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PREFACE

The purpose of this document is to provide a comprehensive communication of the Town of Millis’s
(TOWN) Fiscal Year 2024 recommended budget. The document is intended to provide readers, whether
they be citizens, elected officials, town staff, or other interested parties with revenue and expenditure
numbers. In addition, it provides detailed information that will help readers in understanding
the Town, its challenges and opportunities, its strategic vision, and its organization and operation.
Ultimately, this budget document describes how the Town attempts to identify the community’s needs
for public services and the strategies by which it tries to meet those needs.

Document Organization

The document is organized in a manner to convey a substantial amount of material in an easy to read
and understand format, beginning with foundational elements that describe the Town and its form of
government, information about the budget process itself, before moving into summarized and then
detailed information about the Towns revenue structure and its allocation of resources.

The document begins with a letter of transmittal from the chief operating officer, the Town
Administrator, which provides some description of the FY24 budget development before highlighting
the specific issues facing the Town in preparing the annual financial plan, recent trends related to
finances, service demands and development.

e Section 1 provides information about the Town of Millis, the form of government, and its
organizational structure. This is valuable information in laying a foundation for readers to
better understand the Town, its values and its intended operation.

e Section 2 builds upon the foundational aspects contained within Section 1, and focuses upon
the budget development process, including the annual calendar and an explanation of how
the property tax levy is calculated.

e Section 3 outlines the annual and multiyear strategic goals that are established by the Board
of Selectmen to achieve similarly determined Selectmen vision and mission of the Millis
town government .

e Section 4 provides a summary of the Town’s FY24 revenue and expenditure budgets as a
high level overview of the annual financial plan, and a summary of the Town'’s staffing plan.

e Section 5 provides more detail regarding Town expenditures by functional category and/or
department, including

o Departmental statements that offer explanatory information on purpose and
statutory, or administrative, enabling information

Organizational charts

Programs and Subprograms

Personnel Summary of staffing over time

Financial information that includes three years of actual history, current year

budget and actual to-date, and proposed spending levels

e Section 6 Revenue, expenditure, and background information for the Town’s business-like
Enterprise Funds.

« Section 7 presents Capital budget information on capital projects and financing methods.

e Section 8 provides the Town’s Five Year Financial Forecast which is utilized as a tool for
longer term financial planning.

e Appendices

o Town Charter
o Financial Policies
o Glossary of Terms
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April 25, 2023

RE: Town of Millis Annual Budget Document
Dear Reader,

It is an honor and a privilege to transmit this annual budget document for the Town of Millis for the Fiscal
Year 2024, which begins on July 1, 2023, and ends on June 30, 2024.

The main goal of this budget document (which is in its sixth year of production) is to provide greater
information and transparency to the taxpayers of the Town. The preparation of this budget document also
provides an improved and more structured budget process for the Town’s decision-making officials,
including the citizens who participate at the Spring and Fall Annual Town Meetings. Finally, the
document serves as an important source of information for everyone who has an interest in the Town of
Millis including citizens, elected and appointed officials, employees, and future residents and businesses
that choose to locate in our community.

This budget document is based upon the general principles of the Government Finance Officers
Association (GFOA) Distinguished Budget Presentation Award Program.

The document furthers the goal of better and more effective decision-making by everyone involved in the
Millis Town government for FY24 and into the future. In addition, this document provides valuable
information about the Town government’s organization, its operation, its guiding principles, and its
financial condition. We hope that you will find it useful and informative.

As we enter Fiscal Year 2024 there are a variety of financial stresses that continue to impact the Town.
Like many other communities and businesses, we continue to be faced with ever increasing costs
associated with health insurance premiums and pension assessments. In FY24 our health insurance
premiums are increasing by $280,519, or 7.98% over FY23. In FY24 our pension assessment to Norfolk
County Retirement System will increase by $350,637, which is 14.66% over FY23. These employee
benefit costs are largely out of our control as they reflect requirements as set forth by state law. Many of
our costs in these areas reflect legacy costs of decisions that were made long ago but have a lasting impact
and must be addressed as we move forward into the future. Another serious financial pressure facing the
Town is the increasing Special Education costs driven in large part by a 14% increase in Out-Placement
Special Education Tuitions. All of these factors have strained the annual budget for the Town of Millis.



One of the bright spots from our FY23 budget picture is the continued success of CommCan Inc. (a
medical/recreational cannabis dispensary located on Route 109), which has been very successful in its first
3-1/2 years of operation and is continuing to provide much needed revenue for the Town. The Town is
also currently working with several other cannabis related businesses who have expressed in interest in
establishing grow, manufacturing, and testing portions of this new industry. In examining the residential
sector of New Growth we are now in the final stages of the conversion of the former Glen Ellen Country
Club to a 330+ unit 55 and older housing development, plus a new assisted living facility in the Town.
These projects along with a large number of smaller commercial and residential projects continue to
produce vital new revenues that, if used wisely, could assist us in addressing long term issues related to
infrastructure, service and staffing levels, unfunded liabilities like OPEB, and building better levels of
financial reserves that will prove helpful for long term sustainability.

Our dedicated Capital Planning Committee continues to be very active in its work and continues to refine
its comprehensive capital project plan for the Town of Millis. Due to the aforementioned revenue
challenges facing the Town, the capital projects put forward for funding in FY24 are very limited in scope
and are considered “must do” items.

Although there are a great many challenges facing us, the Town of Millis is well positioned to continue to
improve its financial outlook through planned new growth and more efficient and effective management of
its valuable resources. | look forward to that challenge, and in working with the Select Board and all of
the boards and commissions of the Town, as well as its dedicated employees, and of course the taxpayers
and residents of Millis, to move the Town forward in a positive direction. We will continue to build upon
the success of this budget in creating a better financial condition that in the end will provide greater
financial stability and an even better local government.

Respectfully,

Michael J. Guzinski
Town Administrator



SECTION 1

THE COMMUNITY




The Community

The Town of Millis is an attractive suburban community of approximately 8,200 residents
located along the Charles River in western Norfolk County. Residents appreciate its semi-rural
character, rich natural setting, and distinctive history.

Millis was first settled in 1657 (when it was part of Medfield) and incorporated in 1885. First a
farming community and then an industrial town, today Millis is primarily a suburban community
with semi-rural areas remaining on its outskirts. The Town is bordered by Medway to the west,
Holliston and Sherborn to the north, Medfield to the east, and Norfolk to the south. The Charles
River and its tributary Bogastow Brook surround Millis on three sides. The Town is about 23 miles
southwest of Boston, 32 miles east of Worcester, and 32 miles north of Providence, Rhode Island.

The Town has large areas of wetlands and forest that provide wildlife habitat, areas for nature-
based recreation, and scenic vistas. For example, Southend Pond is an ideal site for viewing
waterfowl, great blue herons, ospreys and hawks; Oak Grove Farm (once the dairy farm of the
Town’s founder) provides spectacular colors in the autumn and numerous wildflowers in
addition to providing habitat for birds, deer, and other animals; Pleasant Meadows Farm is a mix
of open meadows, wetlands, and wooded uplands with diverse flora and fauna; the Charles River
allows for canoeing and kayaking as well as viewing nature. There are also numerous playing fields
and trails for walking, hiking and biking in Town.

Millis was originally part of Dedham, Massachusetts, until that community granted the lands of
Millis, and other present-day surrounding towns, to Medfield in 1651. In 1713, pioneers of
Medfield applied for a grant to create a new town and, when approved, named this new land
Medway. The new town consisted of West Medway (which is today’s Medway) and East Medway
(which is today’s Millis). Millis incorporated as a separate town on February 24, 1885, and is
named after Lansing Millis, one of the Town’s founders.

Lansing Millis was a railroad entrepreneur who built a strong rail system in Millis. The rail
system was an important factor in the Town becoming a separate community from Medway. The
railway promoted economic growth in the Town and gave it access to the larger communities of
Boston, Cambridge, and Dedham. This railroad, which used to begin in Medway, is known as “The
Woonsocket Division of the New York and New England” Railroad. The railroad is now mostly
defunct; however, several miles of the Bay Colony tracks in Millis are privately owned by the
MBTA.

The industrial history of Millis started with the waterpower of Hinsdell’s mill. With waterpower,
Millis soon grew into a successful industrial community. Numerous industries opened in town,



stimulating employment and growth. When waterpower lessened in popularity, shoe factories,
canning and bottling companies along with Holbrook Bell Foundry, several brickyards, and an
organ factory provided employment. The most famous industries of Millis are the Clicquot Club
Ginger Ale, which was established by Lansing Millis and distributed nationally for at least 50 years,
and Herman Shoe Company, which produced most of the boots worn by the troops during World
War 1.

Population
Millis Norfolk County Massachusetts
Year Number | % Change Number % Change Number % Change
2020 8,288 5.0 726,025 8.2 7,022,220 7.3
2010 7,891 -0.1 670,850 3.2 6,547,629 3.1
2000 7,902 3.8 650,308 5.6 6,349,097 5.5
1990 7,613 10.2 616,087 1.6 6,016,425 4.9
1980 6,908 606,587 0.0 5,737,037

Source: U.S. Department of Commerce & US Census Bureau
Massachusetts Institute for Social & Economic Research for projections.

Education is important to Millis residents. In 2010, Millis earned Silver Medal status as one of
America’s best high schools in U.S. News & World Report’s ranking of public high schools. Millis
was in the top 3% of the 18,743 high schools analyzed. Additionally, a total 97.8% of Millis
residents have a high school diploma or higher, approximately 49% have earned a bachelor’s
degree or higher, and about 18% hold a graduate or professional degree.

Educational Attainment

Millis Norfolk County Massachusetts

Years of School Completed Number | Percent | Number | Percent | Number Percent

Less than 9" Grade 3 0.1 | 13,136 2.7 220,055 4.8

9" to 12" Grade, No Diploma 123 2.2 | 16,228 3.4 251,050 5.4

High School Graduate 1,341 23.9 | 100,457 21.0 | 1,169,375 25.4

Some College, No Degree 851 15.2 | 69,344 145 745,794 16.2

Associate’s Degree 551 9.8 | 37,120 7.8 357,133 7.7

Bachelor’s Degree 1,740 31.0 | 134,172 28.0 | 1,049,150 22.8

Graduate or Professional Degree 1,007 17.9 | 108,310 22.6 817,953 17.7

Total 5,616 100.0 | 478,767 100.0 | 4,610,510 100

High School Graduate or Higher 5,490 97.8 | 449,403 93.9 | 4,139,405 89.9

Bachelor’s Degree or Higher 2,747 48.9 | 242,482 50.6 | 1,867,103 40.5

Source: U.S. Department of Commerce

Public School Enroliment

Actual
2013-14 | 2014-15 | 2015-16 | 2016-17 | 2017-18 | 2018-19 | 2019-20 | 2020-21 | 2021-22

Elementary 577 564 528 504 502 491 577 548 581
Middle 458 444 452 429 407 376 269 276 266
High 391 399 382 390 393 356 333 332 328
Totals 1,426 1,407 1,362 1,323 1,302 1,223 1,179 1,156 1,175

Source: Massachusetts Department of Education (As of October 1, each school year.)




The most prominent employers in Millis today are Tresca Brothers Concrete, Sand & Gravel; Inc.;
Lucas Manufacturing Co. Inc.; and Roche Bros. Supermarket. Millis has a flourishing cannabis
industry with a successful retail operation, along with several processing operations in their
development stages.

Millis has a median household income of $97,591, which is approximately 43 percent above the
state median income of $68,563. While the Town’s population is largely economically secure,
according to U.S. Census statistics, there are a small percentage of residents who fall below the
poverty line and face economic challenges. Unemployment is generally not a significant issue in
Millis and is typically lower than the national and state unemployment rates.

Unemployment

Unemployment Rate
Calendar Labor Employment Town County State uU.s.
Year* Force
2017 (Sept.) 4,340 4,209 3.0% 3.3% 3.5% 4.1%
2016 4,270 4,125 3.4% 3.2% 3.7% 4.9%
2015 4,251 4,048 4.8% 4.3% 4.9% 5.3%
2014 4,193 3,971 5.3% 5.0% 5.8% 6.2%
2013 4,153 3,896 6.2% 5.8% 6.7% 7.4%
Source: Massachusetts Department of Employment & Training

* Full year averages except for 2017 which is for the month indicated.

The Town’s racial makeup is 94.2% white, 3% Asian, 1.7% Hispanic or Latino, and 0.8% Black or
African American, according to the 2010 U.S. Census. The Town is demographically dissimilar to
the state regarding resident age cohorts with particular differences in the under-18 years
cohort with Millis at approximately 26% in the 2010 U.S. Census versus 21.7% for the state.
Additionally, in the 65 years and over cohort, Millis has 11.9% of its population compared to the
state’s 13.8%. The median age of Millis residents is 42.5 years.

Millis is accessible and attractive as a suburb to the cities of Boston, Worcester, and Providence.
Major roadways include Route 109, which connects east and west to state Route 128
(Interstate 95) and Interstate 495. Route 115 is the major north-south route through Millis. The
center of town is located near the intersection of Route 109 (Main Street) and Route 115 (Plain
Street). The total land area of the Town is 12.16 square miles. Rail transit to Boston is available
in the neighboring town of Norfolk and the nearby towns of Needham, Walpole, and Franklin.



TOWN GOVERNMENT

The Town of Millis operates with a relatively traditional Massachusetts form of government with
Open Town Meeting as the legislative body and Select Board as the chief elected executive
officers. The Town did adopt a Home Rule Charter in 1977 in order to exercise greater local
control over the structure and operation of its local government. The Town Charter is provided in
Appendix A.

The legislative body of Millis is an Open Town Meeting comprised of all registered voters,
conducted under the leadership of the elected Moderator. Town Meeting has the sole authority to
appropriate funds for the operating budget and capital projects. Approval of most spending
requires a simple majority vote in favor, but a two-thirds majority must approve capital projects,
if they involve borrowing. Any amendments to voted appropriations require Town Meeting vote
at either a regular or Special Town Meeting, with the exception of year-end transfers approved
by the Select Board and Finance Committee. The procedures for Town Meeting are specified in
the Town of Millis General Bylaws.

Executive powers in the Town are held by a three member Select Board, elected in staggered
terms of three years. The Board members are deemed the chief elected officials of the Town and
have the power to establish rules and regulations establishing town policies, which control the
direction of town affairs. The Board also makes recommendations to Town Meeting, and has all
powers granted to a Select Board through the Massachusetts General Laws. The Board has
certain powers of appointment for the positions of a Town Accountant, a Town Counsel, a
Treasurer/Collector, the Registrars of VVoters, a Board of Assessors, a Permanent Building
Committee, a Permanent Capital Needs Committee, and other multi-member boards and
committees as deemed necessary. The Board also appoints the Town Administrator, who serves
as the Chief Administrative Officer of the Town.

The Town Administrator is directly responsible to the Select Board for the administration of
town affairs as assigned by the Town Charter, bylaws, and directives of the Select Board.
Specific responsibilities include:

« Provide assistance to the Select Board in their daily responsibilities,

= Budget preparation,

» Establish and supervise a coordinated financial management system,

« Long range financial planning,

= Serve as personnel director,

» Collective bargaining,

« Appoint all personnel of the Town for whom no other method is provided, subject to

approval by the Select Board
« Establish and maintain a uniform purchasing system, and maintain an inventory of Town

property



In addition, the Town Administrator is assigned the responsibility of providing the Selectmen
with information on emerging trends in municipal government, identifying opportunities for
operational cost reductions and recommending procedures for more improved operational
effectiveness, and performing studies and investigations at the request of the Select Board.

The Town has several other elected offices including:

A Town Moderator to preside over the Town Meeting and appoint members of the
Finance Committee,

A five member School Committee, to oversee the School Department

A Town Clerk, with responsibilities as set by statute for maintenance of Town
records, issuance of related certificates of vital statistics, licensing, voter registration
and administration of the annual town census.

A three member Board of Library Trustees to oversee the operation of the public
library

Four members of a five member Housing Authority, to manage Town owned public
housing within the Town

A five member Planning Board to review projects in accordance with the Town’s
Zoning bylaws, and make recommendations regarding modifications to the by-laws
and land use planning.

A three member Board of Health to assess and address town health needs, through the
administration of state laws and regulations, public health initiatives and appropriate
licensing and permitting.
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SECTION 2

BUDGET PROCESS




BUDGET CALENDAR

The Town of Millis operates on a fiscal year period of July 1st to June 30th of each year. The
basic process of assembling the annual budget takes place over a period of 7 months of each
year. However, effective financial management requires that an organization consider budgeting to
be a continual process, and one that considers multiple years. At any time an organization could be
at a phase in which it is:

< Reviewing a prior year budget through auditing the relevant financial records and
performance data,

< Executing the current fiscal year financial plan
= Preparing the next fiscal year budget for submission and approval by the legislative body
« Forecasting future budgets

A month-by-month description of the budgetary process is outlined below:

July

= The fiscal year begins and the prior fiscal year closes out as end of year
transactions are completed.

August/September
» Select Board and School Committee evaluate prior fiscal year outcomes, review
current fiscal year operational plans relative to established goals, and identify
goals and strategic needs for the next fiscal year.

e Town Administrator and Finance Director update the Town’s Five Year
Financial Forecast.

October
= Tri-Select Board, School Committee and Finance Committee meet to review
Town’s current year financial status, the updated 5 Year Financial Plan, and
projections for the next fiscal year; and establish preliminary financial
framework.

- Capital Budget Manual is sent to departments by the Town Administrator, and
are provided with their previously submitted five year capital requests for
review, update and the addition of the next fifth year. While requests generally
remain the same as in the initial request, there are occasionally changed
circumstances which necessitate alterations to the requests.

< Audit of prior fiscal year is estimated to begin.

« Free Cash (budgetary surplus from prior fiscal year) is certified for use.



November

Fall Special Town Meeting held on the first Monday in November to address
any budgetary issues for the current fiscal year, and transact any other
necessary Town business.

Capital budgets of departments are submitted to the Town Administrator and
Capital Planning Committee for review and evaluation within the funding target
established, within the context of available funds, the five year financial
forecast, and debt schedules, as applicable.

Operating Budget Request Manual for the next fiscal year is sent out to
departments by the Town Administrator.

Final tax rate is established based upon state approval of values, and vote by
Selectmen on determination of the tax classification of properties.

December/January

Third quarter tax bills are sent based upon actual values and final tax rate.

Departmental operating budgets for the next fiscal year are submitted to the Town
Administrator. Meetings are held with departments and the Finance Director to
discuss the details of the operating budget requests.

The Capital Budget is established within the parameters of the established
funding target. In making final decisions, the process includes a determination of
actual needs and the prioritization of need based upon legal mandate, public
safety, and the effect of deferral in accordance with the Town’s Financial
Policies. Any projects not approved for funding are generally deferred into the
next budget year.

January/February

Tri-Board Meeting to review financial conditions and financial framework.

The School Superintendent presents his recommended operating budget to the
School Committee.

The Town Administrator presents his recommended operating budget and
financing plan for all departmental budgets, including the Schools, to the Select
Board and Finance Committee.

Capital Budget is presented to the Select Board and Finance Committee.

Weekly meetings of the Finance Committee commence to review each
department’s operating and capital budgets and continue until Town Meeting.



February-April

The Finance Committee meets with Department Heads to review their capital
requests and conducts site visits to view the buildings, land or equipment.

April — May

May

June

By the end of April, the Finance Committee is ready to vote on the operating
budget that will be recommend to the Town Meeting.

= Prior year Annual Audit is completed and presented to the Select Board.

The Select Board votes on the items they will recommend to Town Meeting for
approval including a vote to approve the “warrant” of all items to be considered
for approval by Town Meeting. This includes the annual operating and capital
budgets, Community Preservation Act (CPA) spending requests, and any other
matters to be considered.

Annual Town Meeting is held on the first Monday in May of each year in
accordance with the Millis general bylaws. The Town Meeting is the legislative
body of the town, and approves all budgetary matters and bylaw changes. The
Town Meeting is presided over by the Moderator, who is elected by the voters of
Millis, and is responsible for the conduct of Town Meeting, in accordance with
MA General Laws.

Fiscal Year ends on June 30.

Finance Committee approves end of year transfers from Reserve Fund, and
approves any Selectmen transfers between departments, as allowed by
statute.
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HOW ARE TAXES CALCULATED?

Millis, like most Massachusetts communities, is primarily dependent upon property taxes as the
main source of revenue to fund its local services and maintain the public infrastructure. Property
taxes are best defined as “an ad valorem, or value based, tax where an established (millage) rate is
charged on the assessed value of real estate.”

The tax rate is based upon a formula that relates total approved spending to the total value of the
community.

Millis’s Tax Rate = Total Spending/Total Assessed
Value of the Town x 1,000

Individual property taxes are based upon that property’s assessed value and the established tax
rate.

Individual Tax Bill = Assessed Value/1,000 x Tax Rate

The assessed value of a community, and of individual parcels of property, is generally determined
by sales data, or possibly in the case of commercial properties by income or replacement value.
As a result, the shifting of property values from one year to another can affect the relative level of
individual property taxes.

In Massachusetts the total property taxes that can be levied by a community are limited by a law
enacted in 1980 that is referred to as Proposition 2 %. This restriction on the total level of taxes to
be raised for spending by a community is referred to as a Levy Limit.

What is a Levy Ceiling and Levy Limit?

Proposition 2 ¥2 was enacted in 1980 to limit the reliance on the property tax and give the voters a
greater say in approving property tax increases. With inflation and certain costs routinely pushing
the cost of government beyond 2 %2 % increases, the legislature provided voters the authority to
approve increases greater than 2 %2%, enabling them to consider and determine what kind of
community they want and can afford. A general override to Proposition 2 %2 supports the
operating budget and requires a majority vote by ballot at the Town Election to pass. Municipal
leaders are mindful of the tax burden and do everything possible to avoid or limit general
overrides while maintaining essential services.

11



There are two components to the Proposition 2 ¥ law:

1. A Levy ceiling, or the maximum levy limit, is 2.5% of the full and fair cash value of
taxable real and personal property, as determined by the Town’s assessors. This changes
as properties are added or removed from the tax roll and as market values change, but
Millis’s Annual Tax Levy cannot exceed the Levy Ceiling. A community that taxes up to
the Levy Ceiling would require at tax rate of $25 per $1,000 of value.

2. The levy limit for a particular year is calculated by increasing the previous year’s limit by
2.5% and adding certified new growth and any voted overrides. The new limit cannot
exceed the levy ceiling.

New Growth includes the additional property tax from new construction and additions to
properties, exempt real property returned to the tax roll, and new personal property. In Millis,
New Growth for the upcoming year is estimated very conservatively in budget development, so as
to avoid the risk of a required mid-year budget reduction.

This then becomes the base for calculating the levy limit for the next year. The Town’s actual
levy can be any amount up to the limit. The difference between the actual levy and the levy limit
is called the excess levy capacity, an amount that could be taxed but isn’t.

A Town’s voters can increase taxes above the Levy Limit (but not above the Levy Ceiling)
through a ballot vote. The form of this increase can be an Override or an Exclusion.

What are Overrides?

An override is a permanent increase to the tax levy, thereby increasing the Levy Limit. Overrides
are generally used to replace revenue of another form that has been reduced or eliminated, new
governmental services, or to maintain service levels where costs for those services or statutorily
required spending is growing at a rate that exceeds the growth of the tax levy under Proposition 2
Y. Millis has approved several overrides.

What are Exclusions?

Taxpayers may vote to fund debt for projects and choose to exclude these payments from the
calculation of the levy limit and, therefore, from the base upon which the levy limit is calculated
for future years. Unlike overrides, these Debt Exclusions or Capital Exclusions are temporary
increases to the tax levy, lasting the life of the debt or the duration of the capital project.
Exclusions require a majority vote on the ballot and may increase the levy above the levy ceiling.
Millis has approved a number of debt exclusions for municipal building projects.

Millis’s Annual Tax Levy = Levy Limit + Exclusions
The Levy Limit = Prior Year Levy Limit + 2.5%
+ (‘any voter approved override) + New Growth
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What is the Community Preservation Act (CPA) Surcharge?
Millis voters approved the adoption of the State’s Community Preservation Act (MGL Chapter
44B), which authorizes the Town to charge 1% quarterly on top of the tax payment.

This money is matched, in part, by the State for the purpose of enabling cities and towns to fund
the acquisition and preservation of open space, the creation and support of affordable housing,
and the acquisition and preservation of historic buildings and landscapes. The adoption of the
CPA reflects the value Millis citizens place on these issues and has enabled the town to maintain
the rural character and mix of housing that has defined Millis.

The Community Preservation Committee is charged with studying the needs, possibilities, and
resources of the Town regarding community preservation and with making recommendations to
Town Meeting regarding the appropriation of CPA funds.
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SECTION 3

STRATEGIC DIRECTION




STRATEGIC PLAN

A key element of a budget document built according to best-practice criteria established by the
Government Finance Officers Association (GFOA) is the inclusion of information relative to a
community’s organization-wide strategic goals and strategies to address its identified long-term
concerns and issues. The incorporation of this information provides context for decisions within
the annual budget and the future-oriented fiscal forecast.

In addition to the value of Strategic Plan as an incorporated component of the Annual Budget
document. The process and outcome of developing a Strategic Plan is considered a best practice
for the purposes of municipal operation and management. A description of the GFOA
recommendations for the development of a Strategic Plan is included as part of this section.
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Establishment of Strategic Plans 4/26/18, 10*46 AM

Government Finance Officers Association

BEST PRACTICE
Establishment of Strategic Plans

BACKGROUND:

Strategic planning is a comprehensive and systematic management tool designed to help
organizations assess the current environment, anticipate and respond appropriately to changes in
the environment, envision the future, increase effectiveness, develop commitment to the
organizations mission and achieve consensus on strategies and objectives for achieving that
mission. Strategic planning is about influencing the future rather than simply preparing or adapting to
it. The focus is on aligning organizational resources to bridge the gap between present conditions
and the envisioned future. While it is important to balance the vision of community with available
resources, the resources available should not inhibit the vision. The organizations objectives for a
strategic plan will help determine how the resources available can be tied to the future goals. An
important complement to the strategic planning process is the preparation of a long-term financial
plan, prepared concurrently with the strategic plan. A government should have a financial planning
process that assesses the long-term financial implications of current and proposed policies,
programs, and assumptions. A financial plan illustrates the likely financial outcomes of particular
courses of actions.

Strategic planning for public organizations is based on the premise that leaders must be effective
strategists if their organizations are to fulfill their missions, meet their mandates, and satisfy their
constituents in the years head. Effective strategies are needed to cope with changed and changing
circumstances, and leaders need to develop a coherent and defensible context for their decisions.
National Advisory Committee on State and Local Budgeting (NACSLB) Recommended Practices
provide a framework for financial management, which includes strategic planning.

RECOMMENDATION:

GFOA recommends that all governmental entities use some form of strategic planning to provide a
long-term perspective for service delivery and budgeting, thus establishing logical links between
authorized spending and broad organizational goals. While there is not a single best approach to
strategic planning, a sound strategic planning process will include the following key steps:

(2) Initiate the Strategic Planning Process. It is essential that the strategic plan be initiated and
conducted under the authorization of the organizations chief executive (CEO), either appointed or
elected. Inclusion of other stakeholders is critical, but a strategic plan that is not supported by the
CEO has little chance of influencing an organizations future.

http://www.gfoa.org/print/434 Page 1 of 4
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(2) Prepare a Mission Statement. The mission statement should be a broad but clear statement of
purpose for the entire organization. One of the critical uses of a mission statement is to help an
organization decide what it should do and, importantly, what it should not be doing. The
organizations goals, strategies, programs and activities should logically cascade from the mission
statement.

(3) Assess Environmental Factors. A thorough analysis of the governments internal and external
environment sets the stage for an effective strategic plan. A frequently used methodology for
conducting an environmental assessment is a SWOT (Strengths, Weaknesses, Opportunities,
Threats) analysis. Strengths and weaknesses relate to the internal environment, while analysis of
opportunities and threats focuses on the environment external to the organization.

Local, regional, national, and global factors affecting the community should be analyzed, including
(a) economic and financial factors, (b) demographic trends, (c) legal or regulatory issues, (d) social
and cultural trends, (e) physical (e.g., community development), (f) intergovernmental issues, and (g)
technological change.

Also, a government should develop mechanisms to identify stakeholder concerns, needs, and
priorities. Among the mechanisms that might be employed to gather such information are (a) public
hearings, (b) surveys, (c) meetings of community leaders and citizens interest groups, (d) meetings
with government employees, and (e) workshops for government administrative staffs and the
legislative body.

(4) Identify Critical Issues. Once the environmental analysis has been completed, the next step is to
use the resulting information to identify the most critical issues. Issue recognition should reflect
stakeholder concerns, needs, and priorities as well as environmental factors affecting the community.

(5) Agree on a Small Number of Broad Goals. These written goals should address the most critical
issues facing the community. It may be necessary to define priorities among goals to improve their
usefulness in allocating resources.

(6) Develop Strategies to Achieve Broad Goals. Strategies relate to ways that the environment can
be influenced (internal or external) to meet broad goals. A single strategy may relate to the
achievement of more than one goal. There should be a relatively small number of specific strategies
developed to help choose among services and activities to be emphasized. Use of flowcharts or
strategy mapping is encouraged in the design of startegies. To optimize the success of these
strategies, opportunities should be provided for input from those who will be affected.

(7) Create an Action Plan. The action plan describes how strategies will be implemented and
includes activities and services to be performed, associated costs, designation of responsibilities,
priority order, and time frame involved for the organization to reach its strategic goals. There are
various long-range planning mechanisms available to enable organizations to clarify their vision and
strategy and translate them into action.

http://www.gfoa.org/print/434 Page 2 of 4
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(8) Develop Measurable Obijectives. Objectives are specific, measurable results to be achieved.
Objectives and their timelines are guidelines, not rules set in stone. Objectives should be expressed
as quantities, or at least as verifiable statements, and ideally would include timeframes.

(9) Incorporate Performance Measures. Performance measures provide an important link between
the goals, strategies, actions and objectives stated in the strategic plan and the programs and
activities funded in the budget. Performance measures provide information on whether goals and
objectives are being met.

(10) Obtain Approval of the Plan. Policymakers should formally approve the strategic plan so it can
provide the context for policy decisions and budget decisions.

(11) Implement the Plan. Organization stakeholders should work together to implement the plan.
Moreover, the strategic plan should drive the operating budget, the capital plan, and the
governments other financial planning efforts.

(12) Monitor Progress. Progress toward planned goals should be monitored at regular intervals.
Organizations should develop a systematic review process to evaluate the extent to which strategic
goals have been met.

(13) Reassess the Strategic Plan. Many external factors, such as the national or regional economy,
demographic changes, statutory changes, legislation, mandates, and climate/environmental
changes, may affect the environment and thus achievement of stated goals. To the extent that
external events have long-range impacts, goals, strategies and actions may need to be adjusted to
reflect these changes. New information about stakeholder needs or results may also require
changes to the plan. It is desirable to minimize the number of adjustments to longer-term goals in
order to maintain credibility. However, governments should conduct interim reviews every one to
three years, and more comprehensive strategic planning processes every five to ten years,
depending on how quickly conditions change. Performance measure results need to be reviewed
more frequently than the strategic plan.

Notes:

Key elements of this recommended practice are drawn from Recommended Budget Practices: A
Framework for Improved State and Local Governmental Budgeting of the National Advisory Council
on State and Local Budgeting and from GFOAs recommended practice on Performance
Measurement: Using Performance Measurement for Decision Making Updated Performance
Measures

203 N. LaSalle Street - Suite 2700 | Chicago, IL 60601-1210 | Phone: (312) 977-9700 - Fax: (312) 977-4806
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FINANCIAL POLICIES

Financial policies constitute another aspect of the Town’s strategic direction as the development
and adoption of the policies require consideration of a strategic, long-term approach to financial
management. The Government Finance Officers Association, in support of adopting formal
written financial policies, has identified the following benefits:

1. Institutionalize good financial management practices. Formal policies usually outlive
their creators, and, thus, promote stability and continuity. They also prevent the need
to re-invent responses to recurring issues.

2. Clarify and crystallize strategic intent for financial management. Financial policies
define a shared understanding of how the organization will develop its financial
practices and manage its resources to provide the best value to the community.

3. Define boundaries. Financial policies define limits on the actions staff may take. The
policy framework provides the boundaries within which staff can innovate in order
to realize the organization's strategic intent.

4. Support good bond ratings and thereby reduce the cost of borrowing.

Promote long-term and strategic thinking. The strategic intent articulated by many
financial policies necessarily demands a long-term perspective from the
organization.

6. Manage risks to financial condition. A key component of governance accountability
Is not to incur excessive risk in the pursuit of public goals. Financial policies
identify important risks to financial condition.

7. Comply with established public management best practices. The Government Finance
Officers Association (GFOA), through its officially adopted Best Practices
endorsement of National Advisory Council on State and Local Budgeting
(NACSLB) budget practices and the GFOA Distinguished Budget Presentation
Award Program, has recognized financial policies as an essential part of public
financial management.

o

To date, the Select Board has adopted two Financial Policies: an OPEB Trust Investment Policy
(7/18/16) and an Investment Policy (7/18/16). These Policies are included within this section.

Additionally, the Select Board has a comprehensive set of Draft Financial Policies

addressing aspects of Financial Planning and Financial Management, that are included as
Appendix B. The Board will be reviewing these policies for modification and adoption.
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TOWN OF MILLIS
OPEB TRUST INVESTMENT POLICY
STATEMENT

The primary purpose of this Investment Policy Statement (the "IPS") is to provide a clear understanding
regarding the Town of Millis' (the "Town") OPEB Trust's (the "Trust™) investment objectives, performance goals,
and risk tolerance.

A. Scope

This IPS applies to all funds that are separately designated as long-term OPEB funds for the Town or any of
its separately identified enterprises. Any additional contributions to the Trust will be maintained in the same manner.

B. Authority

Massachusetts General Law Chapter 32B, Section 20 allows a city, town, district, county or municipal
lighting plant to set up a special trust fund, the Other Post-Employment Benefits (OPEB) Liability Trust Fund. The
governmental unit's treasurer is the custodian of the fund or in the case of a light plant, an officer designated by the
board. Investment of fund monies by the custodian must be consistent with the prudent person standard set forth in
Massachusetts General Law Chapter 203C for private trust funds. Interest earned on the investment of fund monies
belongs to the fund.

C. Diversification

The following asset classes can be included in the Trust in order to construct a diversified investment portfolio
that is both prudent and appropriate given the Town's actuarial assumed discount rate, target rate of return, investment
objective, and risk tolerance. The investment parameters and asset allocation definitions that will govern the
Investment Manager of the diversified portfolio are included in the addendums to this IPS. The Investment Manager
of the Diversified Portfolio shall consider socially responsible investment strategies in the Trust's asset allocation
whenever possible. However, a socially responsible investment strategy shall only be incorporated into the
diversified portfolio if it is determined to be prudent, and thus in the best interests of the long-term investment
objective and relative risk tolerance.

Equities

The primary objective of the Trust's equity allocation is to provide long-term total returns that are, at a
minimum, consistent with appropriate broad market indexes through full market cycles.

The Investment Manager of the diversified portfolio can purchase and manage the equity allocation using
individual equities, such as domestic common stocks, preferred stocks, and/or American-Depository Receipts
(ADRs).

The Investment Manager can also utilize other investments such as, mutual funds, exchange traded funds,
closed-end funds, etc. Total equity exposure is able to include, both domestic and international equities, both
developed and emerging countries and geographic regions, as well as large-, mid-, and small-market capitalization

Page 1of 9
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weighted companies. Direct holdings of common stock, preferred stock, and/or ADRs in any one company should
not exceed 5% of the market value of the invested portfolio.

Investing directly in real estate, private placements, letter stock, or initial public offerings is strictly
prohibited. The Investment Manager of the diversified portfolio shall not engage directly in margin
transactions, short sales, or any other leveraged or inverse investment vehicles. Mutual funds, exchange-
traded funds, and closed-end funds, however, may engage in margin, leverage, and/or short sales. Investing
directly in unit investment trusts (UITs) and business development companies (BDCs) are strictly prohibited.

Fixed Income

The primary objectives of the Trust's fixed income allocation are to preserve capital and generate a
reasonable level of cash flow. The secondary objective is to provide price returns that exhibit lower correlation to
the broad global equity markets in order to reduce the overall risk of the portfolio.

The Investment Manager of the diversified portfolio can purchase and manage the fixed income allocation
using individual bonds that are United States Dollar denominated only. Issuer selection can include domestic
corporate bonds and any obligations of the United States Government and/or its agencies.

The Investment Manager can also utilize other investment vehicles such as, mutual funds, exchange traded
funds, closed-end funds, etc. Total fixed income exposure is able to include, both domestic and international
bonds, both developed and emerging countries and geographic regions. Direct holdings of individual corporate
bonds in any one company should not exceed 5% of the market value of the invested portfolio; however, this is not
applicable to the United States Government and/or its agencies. Lower-quality investments may only be held
through diversified vehicles, such as mutual funds or exchange-traded funds.

Investing directly in real estate, mortgages, collateral or non-collateral loans, private placements, fixed
income or interest rate futures, or any other specialized fixed income ventures is strictly prohibited. Investing
directly in unit-investment trusts (UITs) and business development companies (BDCs) are strictly prohibited.

Alternative Investments

The primary objective of the Trust's alternative allocation is to provide long-term capital appreciation that is
less correlated to broad global equity and fixed income indexes.

The Investment Manager of the diversified portfolio can only purchase those strategies that are deemed to
be alternative through daily-liquid diversified investment vehicles such as, mutual funds, exchange-traded funds,
closed-end funds, etc.

Investing directly in unit-investment trusts (UITs) and business development companies (BDCs) are strictly
prohibited.

Cash and Cash Equivalents

Cash will be maintained to provide periodic cash distributions, if and when necessary. Cash will not normally
be held as a strategic investment asset, although the Investment Manager may seek to allow cash to build to the
maximum level in times of market uncertainty.

Page 2 of9
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D. Specific Risks
Credit Risk
Credit risk is the risk that an issuer or other counterparty to an investment will not fulfill its obligations.

The Town will manage credit risk several ways. There will be no limit to the amount of United States
Treasury and United States Government Agency obligations.

In regards to fixed-income investments, the Town will only purchase investment grade securities. Lower
quality investments may only be held through diversified vehicles, such as mutual funds or exchange-traded funds.
Investments in fixed income securities will be made primarily for income and capital preservation.

Custodial Risk

The custodial credit risk for deposits is the risk that, in the event of the failure of a depository financial
institution, a government will not be able to recover deposits or will not be able to recover collateral securities that
are in the possession of an outside party. The custodial credit risk for investments is the risk that, in the event of the
failure of the counterparty to a transaction, a government will not be able to recover the value of investment or
collateral securities that are in the possession of an outside party.

The Town will review the financial institution's financial statements and the background of the sales
representative. The intent of this qualification is to limit the Town's exposure to only those institutions with a proven
financial strength, Capital adequacy of the firm, and overall affirmative reputation in the municipal industry.

Further, all securities not held directly by the Town, will be held in the Town's name and tax identification

number by a third party custodian approved by the Treasurer and evidenced by safekeeping receipts showing
individual CUSIP numbers for each security.

Concentration of Credit Risk

Concentration of credit risk is the risk of loss attributed to the magnitude of a government's investment in a
single issuer.

The Town will minimize Concentration of Credit Risk by diversifying the investment portfolio so that
the impact of potential losses from any one type of security or issuer will be minimized. As stated above, securities
of a single corporate issuer (with the exception of the United States Government and its Agencies) will not exceed
5% of the portfolio value.

Interest Rate Risk
Interest rate risk is the risk that changes in interest rates will adversely affect the fair value of an investment.

The Town will manage interest rate risk by managing duration, as a measure of interest rate sensitivity, in
the Trust.

Page 3 0of9
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Foreign Currency Risk

Foreign currency risk is the risk that changes in foreign monetary exchange rates will adversely affect the
fair value of an investment or a deposit.

The Town will, as much as feasible, mitigate foreign currency risk.
E. Standards of Care

The standard of prudence to be used by the Treasurer shall be the "Prudent Person™ standard and shall be
applied in the context of managing an overall portfolio. The Treasurer acting in accordance with written procedures
and this IPS, and exercising reasonable due diligence, shall be relieved of personal responsibility for an individual
security's credit risk or market price changes, provided the purchases and sale of securities is carried out in
accordance with the terms of this IPS.

Investments shall be made with judgment and care, under circumstances then prevailing, which persons of
prudence, discretion, and intelligence exercise in the management of their own affairs; not for speculation, but for
investment considering the probable safety of their capital as well as the probable income to be derived.

In addition this section would also apply to M.G.L. Chapter 44 Section SSA which refers to the liability of
the Treasurer for losses due to bankruptcy.

F. Ethics

The Treasurer and Assistant Treasurer shall refrain from any personal activity that may conflict with the
proper execution of the investment program or which could impair or appear to impair ability to make impartial
investment decisions. The Treasurer shall disclose to the Town Administrator any material financial interest in
financial institutions that do business with the Town. They shall also disclose any large personal financial
investment positions or loans that could be related to the performance of the Town's investments.

G. Relationship with Financial Institutions

Financial institutions should be selected first and foremost with regard to their financial soundness and
stability. Brokers should be recognized, reputable dealers. All cash and securities shall be held in either a bank that
is allowable for the deposit of public funds, provided funds on deposit are insured by the Federal Deposit Insurance
Corporation (FDIC), or in an Investment Brokerage Account that is insured by the Securities Investor Protection
Corporation (SIPC). If a banking institution is selected as manager, the Town will subscribe to Veribanc, a
recognized bank rating service.

The Treasurer shall require any brokerage houses and broker/dealers, wishing to do business with the
Town, to supply the following information to the Treasurer:

* Annual financial statements.
» Ifacting as a Registered Investment Adviser, Form ADV Part II report.

*  Errors & Omissions insurance amounting to, at a minimum, the total fair market value of the Trust
Funds Portfolio.
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« A statement that the Advisor has read the Town's IPS and will comply with it on an annual basis
* Annual review all advisors through www.finra.org: Broker Check

H. Reporting Requirements

On a quarterly basis, a report containing the following information will be prepared by the Treasurer
and distributed to the Town Manager, as appropriate. The quarterly report will include the following information,
as a minimum requirement:

A listing of the individual accounts and individual securities held at the end of the reporting period.

» A listing of the short-term investment portfolio by security type and maturity to ensure compliance with the
diversification and maturity guidelines established in the "Diversification" section of this IPS.

» A summary of the income earned on a monthly basis and year-to-date basis shall be reported.

» The Treasurer shall include in the report a brief statement of general market and economic conditions and other
factors that may affect the Town's cash position.

» The report should demonstrate the degree of compliance with the tenets set forth in the IPS.

|. Performance Measurement and Evaluation

» The individual and custom benchmarks that will be monitored for performance reporting and analysis of the
Trust's portfolio are stated and described in the addendums to this IPS.

« It is expected that the respective asset classes of the Trust's diversified portfolio will outperform their respective
benchmarks, net of fees and expenses, on a long term (market cycle) basis.

K. Supervision

* The Treasurer will meet with the investment manager(s) as frequently as semi-annually to monitor the
performance of the funds and the investment manager(s) compliance with these guidelines. The Treasurer will
receive and review portfolio management reports quarterly.

» The Treasurer will review this Investment Policy Statement at least once a year to ensure that it remains
appropriate and complete.

« The Treasurer has the option to review the management of funds to consider going out to bid periodically.

L. Legal References

» Massachusetts General Law Chapter 32B, Section 20
» Massachusetts General Law Chapter 203C, Section 1 through 11
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TOWN OF MILLIS INVESTMENT
POLICY STATEMENT

The primary purpose of this Investment Policy Statement (JPS) is to provide a clear understanding
regarding the Town of Millis' (the "Town™) Long Term Funds and, General Fund objectives, goals, risk tolerance,
and investment guidelines established for the investment of town funds.

I. The Investment of General Funds, Special Revenue Funds, Enterprise Funds, and Capital Projects Funds

A. Scope

This section of the IPS applies only to short term operating funds such as general funds, special revenue
funds, enterprise funds, bond proceeds and capital project funds. A separate Contributory Retirement Board, either
local or county, is responsible for the investment of the pension funds.

B. Investment Instruments

Note: Public investments in Massachusetts are not protected through provisions in State law. The Treasurer
may invest in the following instruments:

» Massachusetts State pooled fund: Unlimited amounts (Pool is liquid) The Massachusetts Municipal
Depository Trust (MMDT), an investment pool for state, local, county and other independent
governmental authorities, is under the auspices of the State Treasurer. It invests in Bankers Acceptances,
Commercial Paper of high quality, Bank Certificates of Deposit, Repurchase agreements (Repos), and U. S.
Treasury Obligations. It has Federal Deposit Insurance Corporation (F.D.I.C.) pass-through insurance on
the CD's up to the standard limits and takes delivery on the Repos and Treasuries. Under Government
Accounting Standards Board Regulation (GASB I11), it is not considered an uncollateralized product.

e U. S. Treasuries that will be held to maturity: Unlimited amounts (Up to one year maturity from date of
purchase)

« U.S. Agency obligations that will be held to maturity. Unlimited amounts (Up to one year maturity from
date of purchase)

« Bank accounts or Certificates of Deposit ("CDs") (Up to one year) which are fully collateralized through a
third party agreement: Unlimited Amounts

» Bank accounts and CDs (Up to one year) insured by F.D.I.C. up to the coverage limit. All bank accounts
and CDs in one institution are considered in the aggregate for the insurance coverage limit. In some cases
Banking Institutions carry additional insurance, Depository Insurance Fund (D.I.F.): Contact banking
representative for amounts of coverage.

» Unsecured bank deposits of any kind such as other checking, savings, money market, or Certificates of
Deposit accounts at Banks that do not fit the above categories. These investments are subject to the
following limitations: No more than 5% of an institution's assets and no more than 25% of a municipality's
cash may be comprised of unsecured bank deposits. This percentage may be increased for not more than 30
days during times of heavy collection or in anticipation of large payments that will be made by the entity in
the near future. For example, these payments may be for such items as debt service payment or regional
school assessments. Their credit worthiness will be tracked by Veribanc, or other bank credit worthiness
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reporting systems. They will be diversified as much as possible. CDs will be purchased for no more than
one year and will be reviewed frequently.

* Money Market Mutual Funds that are registered with the Securities and Exchange Commission that have
received the highest possible rating from at least one nationally recognized statistical rating organization
and as otherwise referenced in the Massachusetts General Law Chapter 44 Section 55.

C. Diversification

Diversification should be interpreted in two ways: in terms of maturity as well as instrument type and issuer.
The diversification concept should include prohibition against over concentration of maturities, as well as
concentration in a specific institution. With the exception of U.S. Treasury obligations or investments fully
collateralized by U.S. Treasuries or agencies, and State pools (MMDT), no more than 25% of the Community's
investments shall be invested in a single financial institution.

D. Authorization

The Treasurer has authority to invest entity funds, subject to the statutes of the Commonwealth of
Massachusetts General Law Chapter 44 Section 55, SSA, & 558.

E. Restrictions

Chapter 44, Section 55 set forth several restrictions that the Treasurer must be aware of when making
investment selections.

« A Treasurer shall not at any one time have on deposit in a bank or trust company an amount exceeding
60% of the capital and surplus of such bank or trust company, or banking company, unless satisfactory
security is given to it by such bank or trust company, or banking company for such excess.

« The treasurer shall not make a deposit in any bank, trust company or banking company with which he is, or
for any time during the three years immediately preceding the date of any such deposit was, associated as an
officer or employee.

*  All securities shall have a maturity from date of purchase of one year or less.

» Purchases under an agreement with a trust company, national bank or Banking Company to repurchase at not
less than original purchase price of said securities on a fixed date shall not exceed ninety days.

F. Legal References
Massachusetts General Law Chapter 44, Section 55

Massachusetts General Law Chapter 44, Section SSA
Massachusetts General Law Chapter 44; Section 558
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Il. The Investment of Long Term Funds

A. Scope

This section of the JPS applies only to funds that are designated as long term, i.e. trust funds, stabilization
funds, cemetery perpetual care, community preservation act and other funds the town may have set aside for long
term use.

All accounts will be maintained separately receiving their proportionate interest and any realized and
unrealized gains or losses. The account may be established as a pooled investment portfolio unless otherwise
stated. Any additional accounts will be maintained in this same manner.

B. Authority

Massachusetts General Law Chapter 44, section 54 pertains to the investment of Trust Funds, Chapter 40

Section 58 pertains to the investment of Stabilization Funds and, Chapter 44B section 7 pertains to the
investments of Community Preservation Funds. All trust funds shall fall under the control of the entity's Treasurer
unless otherwise provided or directed by the donor.

If the trust fund results from a gift, grant or bequest from a private donor, and the private donor specifies
how the trust shall be invested; the trust fund shall be invested in accordance with the terms of the gift, grant or
bequest. If there is a conflict between such donor terms and this Section |1, the donor terms shall govern, subject to
the general principles of prudence set forth in the Policy.

C. Investment Instruments

M.G.L. Chapter 44 section 54 states that money should be deposited into savings bank, trust companies
incorporated under the laws of the Commonwealth, banking companies incorporated under the laws of the
Commonwealth which are members of the Federal Deposit Insurance Corporation, or national banks, or invested in
participation units in a combined investment fund under section thirty-eight A of chapter twenty-nine, or in a paide
up shares and accounts of and in co-operative banks, or in shares of savings and loan associations or in share
or savings deposits of federal savings and loan associations doing business in the commonwealth.

Additionally the community may invest such funds in securities, other than mortgages or collateral loans,
which are legal for the investment of funds of savings banks under the laws of the commonwealth; provided, that not
more than fifteen percent (15%) of any such trust funds shall be invested in bank stocks and insurance company
stocks, nor shall more than one and one-half percent (1 1/2%) of such funds be invested in the stock of any one bank
or insurance company.

The Investment Manager of the Diversified Portfolio shall consider socially responsible investments in the
Long Term Funds' asset allocation whenever possible. However, a socially responsible investment shall only be
incorporated into the diversified portfolio if it is determined to be prudent, and thus in the best interests of the long-
term investment objective and relative risk tolerance.
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The Treasurer may invest in the following instruments:

* U. S. Treasuries that maybe sold prior to maturity: ~ Unlimited amounts (With no limit to the length of maturity
from date of purchase)

» U.S. Agency obligations that maybe sold prior to maturity. Unlimited amounts (With no limit to the length of
maturity from date of purchase)

* Bank accounts or Certificates of Deposit ("CDs") Unlimited amounts (With no limit to the length of
maturity from date of purchase), which is fully collateralized through a third party agreement:

« Bank accounts and CDs (With no limit to the length of maturity from date of purchase) fully insured by
F.D.I.C. and in some cases also Depository Insurance Fund of Massachusetts (D.I.F.): All bank accounts and
CDs in one institution are considered in the aggregate to receive the insurance coverage limit.

» Unsecured bank deposits of any kind such as other checking, savings, money market, or Certificates of Deposit
accounts at Banks that do not fit the above categories. These investments are subject to the following
limitations: These investments will be limited to no more than 5% of an institution's assets and no more than 25%
of a municipality's cash. This percentage may be increase for not more than 30 days during times of heavy
collection or in anticipation of large payments that will be made by the Community in the near future. These
payments maybe for such items as debt service payment or regional school assessments. Their credit worthiness
will be tracked by Veribanc, or other bank credit worthiness reporting systems. They will be diversified as much
as possible. CDs will be purchased with no limit to the length of maturity from the date of purchase and will be
reviewed frequently.

*  Common and preferred stock that are listed in the List of Legal Investments.

« Investment Funds that are listed in the List of Legal Investments.

»  All other items not separately identified here that are listed in the List of Legal Investments.

D. Standards of Care

The standard of prudence to be used by the Treasurer shall be the "Prudent Person™ standard and shall be
applied in the context of managing an overall portfolio. The Treasurer acting in accordance with written procedures
and this IPS, and exercising reasonable due diligence, shall be relieved of personal responsibility for an individual
security's credit risk or market price changes, provided the purchases and sale of securities is carried out in accordance
with the terms of this IPS and the associated Massachusetts General Laws.

Investments shall be made with judgment and care, under circumstances then prevailing, which persons of
prudence, discretion, and intelligence exercise in the management of their own affairs; not for speculation, but for
investment considering the probable safety of their capital as well as the probable income to be derived.

In addition this section would also apply to M.G.L. Chapter 44 Section SSA which refers to the liability of
the Treasurer for losses due to bankruptcy.

E. Diversification
Diversification should be interpreted in two ways: in terms of maturity as well as instrument type and
issuer. The diversification concept should include prohibition against over concentration of maturities, as well

as concentration in a specific institution, with the exception of U.S. Treasury obligations or investments fully
collateralized by U.S. Treasuries or agencies.
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F. Legal References

Massachusetts General Law Chapter 40, Section SB Massachusetts General Law Chapter 44, Section 54
Massachusetts General Law Chapter 44, Section SSA Massachusetts General Law Chapter 44, Section 558
Massachusetts General Law Chapter 44B, Section 7

Trust Funds may be co-mingled and invested in any instruments allowed by the Commonwealth of
Massachusetts list of Legal Investments Legal issued by the Banking Commissioner each July. Each trust fund must
be accounted for separately. Chapter 44 Section 54 sets forth that Treasurers may invest in instruments that are legal
for savings banks. This list of investments is included in the Commonwealth of Massachusetts List of Legal
Investments, Chapter 167 Section | SA.

I11. General Provisions

A. Objective

Massachusetts General Laws, Chapter 44, section 55B requires the Entity's Treasurer to invest all public
funds except those required to be kept uninvested for purposes of immediate distribution.

This section also requires that invested funds are to be placed atthe highest possible rate of interest
reasonably available, taking into account the acceptable levels of safety, liquidity and yield. Therefore, these
guidelines are intended to further the objective of securing the highest reasonable return available that is consistent
with safety of principal while meeting the daily cash requirements for the operation of the entity's business.

«  Safety of principal is the foremost objective of the investment program. Investments shall be undertaken in a
manner that seeks to preserve capital through the mitigation of credit risk and interest rate risk. These risks shall
be mitigated by the diversification and prudent selection of investment instruments, and choice of depository.
Credit risk is the risk of loss due to the failure of the security issuer or backer. Interest rate risk is the risk that the
market value of the security will fall due to changes in general interest rates.

« Liquidity is the next most important objective. The overall investment portfolio shall remain sufficiently liquid to
meet all operating requirements that may be reasonably anticipated. Since all possible cash demands cannot be
anticipated, the treasurer shall attempt to carry out investment activities in a manner that provides for meeting
unusual or unexpected cash demands without requiring the liquidation of investments that could result in
forfeiture of accrued interest earnings, and loss of principal in some cases.

* Yield is the third, and last, objective. Investments shall be undertaken so as to achieve a fair market average rate
of return, taking into account safety and liquidity constraints as well as all legal requirements.

B. Risk Tolerance
e Credit Risk

"Credit risk" is the risk that an issuer or other counterparty to an investment will not fulfill its obligations.
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The Community will manage credit risk several ways. There will be no limit to the amount of United States
Treasury and United States Government Agency obligations. In regards to other investments, the Community will only
purchase investment grade securities with a high concentration in securities rated A or better. The Community may invest
in the Massachusetts Municipal Depository Trust (MMDT) with no limit to the amount of funds placed in the fund.
The Community may place funds in banking institutions as stated in Section C of this IPS.

* Custodial Risk

The "custodial credit risk™ for deposits is the risk that, in the event of the failure of a depository financial
institution, a municipality will not be able to recover deposits or will not be able to recover collateral securities that are in
the possession of an outside party. The custodial credit risk for investments is the risk that, in the event of the failure of the
counterparty to a transaction, a municipality will not be able to recover the value of investment or collateral securities that
are in the possession of an outside party.

The Community will review the financial institution's financial statements and the background of the
Advisor. The intent of this qualification is to limit the Community's exposure to only those institutions with a proven
financial strength, Capital adequacy of the firm, and overall affirmative reputation in the municipal industry.
Further, all securities not held directly by the Community, will be held in the Community's name and tax identification
number by a third-party custodian approved by the Treasurer and evidenced by safekeeping receipts showing individual
CUSIP numbers for each security.

« Concentration of Credit Risk

"Concentration of credit risk" is the risk of loss attributed to the magnitude of a government's investment in a
single issuer.

The Community will minimize concentration of credit risk by diversifying the investment portfolio so that the
impact of potential losses from any one type of security or issuer will be minimized.

« Interest Rate Risk

“Interest rate risk" isthe risk that changes m interest rates will adversely affect the fair value of an
investment.

The Community will manage interest rate risk by managing duration in the account.
» Foreign Currency Risk

"Foreign currency risk™ is the risk that changes in foreign monetary exchange rates will adversely affect the fair
value of an investment or a deposit.

The Community will limit investment in any instrument exposed to foreign currency risk.
C. Ethics

The Treasurer (and Assistant Treasurer) shall refrain from any personal activity that may conflict with the proper
execution of the investment program or which could impair or appear to impair ability to make impartial
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investment decisions. Said individuals shall disclose to the Finance Director any material financial interest in financial
institutions that do business with the Community. They shall also disclose any large personal financial investment
positions or loans that could be related to the performance of the Community's investments.

D. Relationship with Financial Institutions

Financial institutions should be selected first and foremost with regard to their financial soundness and stability.
The Community may subscribe to the Veribanc Rating Service to evaluate the banking institutions with which it chooses
to establish relationships.  Brokers should be recognized, reputable dealers and members of the Financial Industry
Regulatory Authority (FINRA).

In instances where the Community does not purchase the Veribanc Rating Service, the Treasurer should
request the banking institution's Veribanc rating from all of the banking institutions that are working with the
Community on a quarterly basis.

When using the Veribanc Rating Service the Treasurer may invest in such banks that show a green rating in a
particular quarter. If arating is yellow the Treasurer should contact the appropriate banking institution and request
in writing an explanation of the change in rating and the expected time table for it to be changed to green. If for a
second quarter such rating is not green, the Treasurer should consider removing all funds that are not collateralized,
or carries some form of depositors insurance. If a rating moves to red all money should be immediately
collateralized or covered by some form of depositors insurance or be removed from the banking institution.

The Treasurer shall require any brokerage houses and broker/dealers wishing to do business with the municipality to
supply the following information to the Treasurer on an annual basis:

*  Annual Financial statements

« Ifacting as a Registered Investment Advisor, copy of their most recent Form ADV Part 11 report

*  Errors & Omissions insurance amounting to, at a minimum, the total fair market value of the Trust Fund
Portfolio

* A statement that the Advisor has read the municipality's IPS and will comply with it on an annual basis
e Annual review all advisors through www.finra.org: Broker Check

E. Reporting Requirements

On a quarterly basis, a report containing the following information will be prepared by the Treasurer and distributed
to the Finance Director, as appropriate. The quarterly report will include the following information, as a minimum
requirement:

+ A listing of the individual accounts and individual securities held at the end of the reporting period.

« Alisting of the short-term investment portfolio by security type and maturity to ensure compliance with the
diversification and maturity guidelines established in the "Diversification" section of this IPS.

* A summary of the income earned on a monthly basis and year-to-date basis shall be reported.

« The Treasurer shall include in the report a brief statement of general market and economic conditions and other
factors that may affect the entity's cash position.

» The report should demonstrate the degree of compliance with the tenets set forth in the IPS.
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ADDENDUM #]
INVESTMENT PARAMETERS
AS OF 2/24/2015

The information contained herein shall dictate the long-term asset allocation targets as well as minimum
and maximum parameters, when applicable, that will govern the management of the investable portion of the Trust
The methodology for determining specific security and investment strategy definitions is detailed in Addendum #2.

Category Min Target Max
Equity 40% 50% 60%
Domestic Equity 25% 33% 40%
International Equity 5% 17% 25%
Preferred Equity 0% 0% 10%
Balanced 0% 0% 10%
Fixed Income 20% 30% 40%
Domestic Bonds 13% 23% 33%
International Bonds 0% 7% 17%
Allernatives 10% 20% 30%
Cash 0% 0% 10%
Total - 100% —

7/18 /1%

Treasurer’s ture Date

Page 7 of9
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ADDENDUM #2

ASSET ALLOCATION DEFINITIONS

AS OF 272472015
Asset Class Asset Categonry Maorningstar C alegory

Large-Cap Blend Energy
Large-Cap Growth Financml
Large-Cap Value Healthcare

Large Cap Communxations Industrals
Consumer Cycheal Technology

Domestic Equity Consumer Defensive Utdities
’ Consumer Staples Miscellancous Sector
. Mid-Cap Blend Md-Cap Value
e Mid-Cap Growth
. Small-Cap Blend Small-Cap Value
S Smal-Cap Growth
Preferred Equity Preferred Stoek

Forcign Large-Cap Blend Foreign SmalyM il Blend
Foreign Large-Cap Growth Forcign SmalkMid Growth

Developed Forcign Large-Cap Value Foreign SmalVMid Value
World Stock Japan

Inmematonal Equity Europe
Emerging Markets Pacific/Asia
. ¢ Indez Pacific/Asia cx-Japan
PECIee Munes Latm America Mscellaneous Reguon

China

Balanced

Bulanced

Aggressive Allocation
Moderate Allocation
Conservative ABocation
Tactical Allocaton

Workl Alkocaton
Target Dawe
Retrement Income

Pomestic Bond

Investment (rade

Corporate Bond
Inflation Protected Bond
intermediate Gov't Bond
Imermediate Term Bond
Long-Ferm Bond
Long-Term Gov'

Muni Natwonal Intermedsate
Muni Natwonal Long-Term
MuniNationa! Shon-Term
Mun: Single State
Shorn-Term Bond
Shon-Term Gov't Bond

Stabk Vake Ulrashorn Bond
Multisector Muhisector Bond
& High-Yeld Bond Bank Lozns
Hhelt YieM High-Yekd Meni
fntemational Bond Wi Houd Workl Bond
S Emergmp Markets Bond  |Emergmp Markets Bond
Fquity Ahematives Long/Short Equity Market Neutral
Private Eguiy
Bond Alematives [Nontraditional Bond
Real Estate Rgal&smc Global Real Estate
; Disect Property
Alematives -
Managed Futures Managed Futures Currency
Arburage Precious Metals
' Hedge Funds Commodites
OtkarANemaiives Multi-Atemative Natural Resources
Trading Tactical Bear Market
< ’ 7
rer’'s S Date

Page 8 0f9
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ADDENDUM #3
PERFORMANCE REPORTING
AS OF 22472015

The information contained herein shall dictate the individual and blended benchmark(s), when applicable,
to be utilized in monitoring the performance of the investable assets of the Trust.

Category Index Percentage

Equity MSCI AC World Index 50%
Domestic Equity -

Intemational Equity -

Preferred Equity i

Balanced - 0%

Fixed Income Barclays Capital Global Aggregate Bond 30%

Domestic Bonds —e-

Intemational Bonds -

Alternatives HFRI Fund of Funds Composite 20%
Cash - 0%
Total 100%

c 7/18 /1L

's Hgnature Date

Page 9 0f9

36



SECTION 4

BUDGET SUMMARIES




Budget Summary - Revenues

Where Money Comes From

Available Funds; 6% Local Receipts; 3%




Budget Summary- Expenditures

Where Money Goes

Non-Appropriated;
2%

Warrant Articles; 2%

Debt &
Interest;
9%

Community Services; 3%

Public Works; 3%

Public Education; 46%
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Budget Summary- Expenditures
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Balanced Budget

Total Budget Summary Overview

FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2024
ACTUAL ACTUAL ACTUAL ACTUAL AD-OI-:;ATED REQUESTS PROPOSED
BUDGET SUMMARY
REVENUES
Local Taxes $22,289,025 $25,308,084 $27,422,520 $28,874,664 $30,424,151 $32,782,524 | $32,782,524
State Aid $5,989,686 $5,981,366 $6,027,959 $6,137,211 $6,590,800 $6,654,226 | $6,654,226
Local Receipts $2,753,503 $3,454,552 $3,615,248 $4,424 558 $1,843,489 $1,458,687 $1,458,687
Auvailable Funds $928,579 $1,112,293 $1,070,123 $1,357,144 $2,490,627 $2,674,447 $2,674,447
TOTAL $31,960,794 $35,856,295 $38,135,850 $40,793,576 $41,349,066 $43,569,884 | $43,569,884
EXPENDITURES
General Government $6,969,417 $7,470,265 $7,884,931 $8,644,372 $9,325,327 $10,110,620 | $10,216,883
Public Safety $4,265,315 $4,358,275 $4,700,199 $5,030,026 $5,139,083 $5,630,209 | $5,610,778
Public Education $15,503,701 $16,541,127 $17,469,916 $18,247,090 $19,566,773 $19,549,448 | $19,964,321
Public Works $1,082,304 $1,001,035 $1,094,155 $1,258,754 $1,134,223 $1,227,627 | $1,200,547
Health & Human
Services $273,991 $270,837 $288,742 $317,347 $391,366 $372,790 $398,617
Culture & Recreation $430,509 $471,178 $471,863 $522,337 $680,334 $637,624 $718,132
Debt & Interest $2,160,965 $4,500,483 $3,891,937 $3,785,178 $3,728,078 $3,746,443 $3,746,443
Non-Appropriated
Expenses $371,216 $523,537 $579,425 $552,011 $1,049,672 $1,055,249 $1,055,249
Warrant Articles $541,350 $699,318 $541,309 $1,138,534 $2,065,550 $658,914 $658,914
TOTAL $31,598,768 $35,836,055 $36,922,477 $39,495,649 $43,080,406 $42,988,924 | $43,569,884
BALANCE $362,026 $20,240 $1,213,373 $1,297,927 -$1,731,340 $580,960 $0
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Revenue Budget - Analysis

FY24 Revenue Budget — Overview

Town revenue comes from five sources: property taxes, state aid, available funds,
local/miscellaneous receipts, and enterprise fund revenue. During FY 24, revenue is expected to
increase from the FY23 budget by $2,220,818. That is a 5.4% increase bringing total estimated
revenue in FY24 to $43,569,884. This projection does not include additional revenue that may

become available for distribution at Town Meeting in the way of miscellaneous funds. Such

funds are commonly used to fund a variety of one-time expenditures or cover prior year

overdrafts.

Property Taxes

Property taxes account for 75% of the Town’s revenue and makes up the largest single source of

total operating revenues. Property taxes are levied on real property (land & buildings) and

personal property. In accordance with state law, the Board of Assessors determines the value of
all taxable real property, which is fully revalued at fair market value every five years. Under the
provisions of Proposition 2%, property taxes may not exceed a predetermined “levy ceiling.” In

other words, property taxes, in the aggregate, may not exceed 22% of their “full and fair cash

value.” Annual levy increases may not exceed 2'2% more than the previous year’s levy plus the
taxes added from any new properties added to the tax rolls. Any Proposition 2% override or debt
exclusion amounts voted are added to the levy limit. Revenue from property taxes is expected to

increase $2,358,374 in FY24. This includes the allowable 2.5% increase of $702,551, plus
$950,000 in taxes from new growth properties as well as a decrease of ($71,512) due to the Debt Exclusion

amounts to cover the Debt Service for the new Clyde Brown school.

FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2024
™
ACTUAL ACTUAL ACTUAL ACTUAL ADOPTED REQUESTS PROPOSED
LOCAL TAXES
Base Factor $25,877,750 $28,102,029 $28,102,029
2 1/2 increase $646,944 $702,551 $702,551
New Properties $800,000 $950,000 $950,000
Override
Debt Exclusion $3,099,457 $3,027,945 $3,027,945
Levy Limit $30,424,151  $32,782524  $32,782,524
Levy
Used/Actual $22,289,025 $25,308,084 $27,422,520 $28,874,664 $30,424,151 $32,782,524 $32,782,524
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Revenue Budget - Analysis

State Aid

State Aid is the Town’s second largest revenue source and is projected to increase 0.96% in
FY24 to $6,654,226. State Aid can be volatile and may change year to year, which is
demonstrated by the notable increase in State Aid in Fiscal Years 23 and expected in FY24.

Revenue From State Aid

$6,800,000
$6,600,000
$6,400,000
$6,200,000
$6,000,000
$5,800,000 I I
$5,600,000 . . . . .
2019 Actual 2020 Actual 2021 Actual 2022 Actual 2023 T™M 2024 Proposed
Adopted
Fiscal Year Revenue From State Aid % Increase/Decrease
2019 Actual $5,989,686
2020 Actual $5,981,366 (0.14%) Decrease
2021 Actual $6,027,959 0.78% Increase
2022 Actual $6,137,211 1.81% Increase
2023 TM Adopted $6,590,800 7.39% Increase

2024 Proposed $6,654,226 0.96% Increase




Revenue Budget - Analysis

State Aid Revenue Summary

FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2024
™
ACTUAL ACTUAL ACTUAL ACTUAL ADOPTED REQUESTS PROPOSED

STATE AID
Exemptions - Veteran, Blind $64,038 $0 $0 $49,950 $21,398 $17,422 $17,422
Exemptions - Elderly $2,510 $4,016 $4,016 $1,506
School Aid Ch 70 $4,816,321 $4,841,009 $4,831,312 $4,862,842  $4,894,762 $4,959,352 $4,959,352
School Choice $414,941 $362,049 $362,049
Charter School
Reimbursement $4,666 $21,279 $38,951 $41,530 $30,149 $42,249 $42,249
Library Aid $18,208 $25,564 $25,564
Veterans Benefits $19,622 $3,305 $41,923 $30,714 $29,605 $10,529 $10,529
Other State Revenue
Unrestricted General Aid $1,082,529 $1,111,757  $1,111,757 $1,150,669 $1,181,737  $1,237,061  $1,237,061

TOTAL $5,989,686 $5,981,366  $6,027,959 $6,137,211  $6,590,800  $6,654,226  $6,654,226
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Expenditure Budget - Analysis

Available Funds

Another source of revenue for Millis is monies contained in various Special Revenue and
Enterprise funds, Certified Free Cash from prior years, funds remaining from completed projects,
and the Stabilization Fund. The expected transfers from Special Revenue, Enterprise funds and
Free Cash increased by 7.4% from FY23 Adopted. Total revenue from available funds is

projected at $2,674,447.

AVAILABLE FUNDS

Transfer from Gen Special Funds -
Cemetery & Cell

Transfer from Ambulance

Transfer from Trust

Transfer from Spec

Transfer from Sewer

Transfer from Water

Transfer from Stormwater

Transfer from Bond Premium Release
Transfer from Capital Projects Close Out
Transfer from Special Articles Close Out
Transfer from Special Revenue Close Out
Transfer from Circuit Breaker Surplus
Transfer from Free Cash - Capital
Transfer from Free Cash - Operating
Transfer from Free Cash - Supplemental
School SPED

Transfer from Stabilization

TOTAL

FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2024
™
ACTUAL ACTUAL ACTUAL ACTUAL ADOPTED REQUESTS PROPOSED
$60,000 $60,600 $61,206 $61,818 $62,436 $63,061 $63,061
$255,000  $283,602  $371,438  $408,152 $412,234 $616,356 $616,356
$332 $332 $332 $332 $332 $332 $332
$632
$197,539  $202,778  $213,749  $241,227 $247,258 $253,439 $253,439
$241,436  $247,840  $261,248  $294,833 $302,204 $309,759 $309,759
$129,272  $132,266  $139,173  $157,340 $161,274 $165,305 $165,305
$127,147 $114,831 $102,515 $102,515
$84,331 $1,742 $609
$21,235 $15,790
$49,895
$99,912
$169,209 43,606 $43,606
$1,020,850 581,378 $581,378
538,697 $538,697
$45,000
$928,579 $1,112,293 $1,070,123 $1,357,144 $2,490,627  $2,674,447  $2,674,447

45



Expenditure Budget - Analysis

Local Receipts

The final source of revenue for the Town Budget is Local Receipts, which includes revenue
collected from a variety of fees, permits, fines, and license related charges, as well as interest that
is earned on investments or paid by late taxpayers. Revenue from Local Receipts is expected to
decrease by (20.8%) or ($384,802) in FY 24, for a total of $1,458,687. In FY22, Building Permit
revenues were $1,023,603. This large increase in one time building permits was due to the
Assisted Living project.

Revenue From Local Receipts
$5,000,000

$4,500,000

$4,000,000 — N
$3,500,000

$3,000,000 / \

-
$2,500,000 \

$2,000,000 \

$1,500,000 ~—~——

$1,000,000

$500,000
$0

2019 Actual 2020 Actual 2021 Actual 2022 Actual 2023 TM Adopted 2024 Proposed
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Expenditure Budget - Analysis

Local Receipts Revenue Summary

FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2024
™
ACTUAL ACTUAL ACTUAL ACTUAL ' ADOPTED REQUESTS PROPOSED

Motor Vehicle Excise $1,298,307 $1,281,539 $1,401,791 $1,368,471 $1,010,000 $1,000,000 $1,000,000
Penalties, Interest and Demands $152,802 $108,306 $173,263 $131,554 $45,450

PILOT $4,770 $19,717 $19,695 $19,704 $12,777

Demands Property/Motor

Vehicle

Roll Back Taxes

Meals Tax $113,939 $115,687 $113,857 $140,485 $30,300 $30,300 $30,300
Transfer Station $110,183 $105,072 $116,039 $103,134 $96,910 $96,910 $96,910
Cemetery Interment $12,500 $10,865 $15,550 $19,500 $5,872

Lien Certificates $5,688 $11,413 $12,865 $9,141 $4,698

Excise Flagging Fee $6,720 $7,020 $5,020 $7,140 $2,936

Police Details-Town $33,873 $48,471 $29,111 $30,331 $11,744

Fire Details -- Town $120 $1,684 $84 $124

Cannabis Impact Fee $40,000 $192,545 $487,927 $500,599 $126,721

Cannabis 3% Local Options Tax $167,545 $370,773 $391,593

Rental-Life Experience $7,689 $0 $0 $0 $0 $0 $0
Rental-Oak Grove $8,160 $8,160 $8,160 $8,160 $8,242 $8,242 $8,242
Departmental Revenue $60,720 $39,420 $43,065 $35,618 $0

Weights and Measures $1,908 $1,170 $2,740 $2,218 $1,010

Board of Health Licenses $14,765 $12,190 $15,240 $19,015 $9,786

Select Board Licenses $6,475 $6,775 $2,510 $5,220 $2,718

Dog Licenses/Late Dog $10,755 $9,885 $9,455 $10,405 $6,524

Liquor/Victualers Licenses $38,050 $43,700 $24,025 $39,350 $19,028

Marijuana Licenses $6,000 $1,500 $3,000

Recreation Fees $0 $100,000 $100,000 $100,000
Permits-Building Dept. $346,050 $431,172 $412,521 $1,023,603 $221,482 $217,316 $217,316
Permits-Gun $2,813 $2,538 $3,801 $3,313 $1,087

Permits-Board of Health $14,545 $9,759 $9,691 $12,947 $5,437

Permits-Yard Sale $55 $85 $10 $35 $54

Permits-Electrical $36,526 $51,988 $51,498 $68,973 $32,619

Permits-Plumbing $29,307 $42,125 $36,900 $60,455 $13,591

Permits-Gas $17,858 $27,970 $26,765 $31,248 $10,873

Permits-Streets $5,500 $6,850 $5,625 $7,450 $2,175

Fines $16,375 $11,449 $3,763 $4,404 $3,737

Refunds and Reimbursements $146,978 $159,273 $92,889 $174,267 $48,982

Medicaid Reimbursements $43,387 $43,656 $58,859 $114,436 $5,101 $5,050 $5,050
Miscellaneous $4,431 $97,875 $51,325 $75,166

Tailings Revenue $459 $1,075 $4,872 $0

Bond Premium $32,707 $307,322 $421 $0

Bank Account Interest $129,089 $64,252 $3,637 $3,501 $3,636 $869 $869
TOTAL $2,753,503  $3,454,552 $3,615,248 $4,424,558 $1,843,489 $1,458,687 $1,458,687
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Expenditure Budget - Analysis

FY24 Expenditure Budget — Overview

The Town’s expenditures are divided into functional categories that include: General
Government, Public Safety, Education, Public Works, Health & Human Services and Culture &
Recreation. Other categories of the budget include Undistributed costs such as insurance and
employee benefits (included in General Government below), Debt & Interest, and Non-

Appropriated Expenses such as state assessments and tax abatements. This latter category is not
voted upon by Town Meeting. The final budgeting category, though not part of the operating

budget vote, is the remaining Town Meeting warrant articles that have a financial impact on the

overall Town budget.

EXPENDITURES

General Government
Public Safety

Public Education

Public Works

Health & Human Services
Culture & Recreation
Debt & Interest

Non-Appropriated
Expenses

Warrant Articles

TOTAL

FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2024
ACTUAL ACTUAL ACTUAL ACTUAL ADg)—:;ATED REQUESTS PROPOSED
$6,969,417 $7,470,265 | $7,884,931 | $8,644,372 | $9,325,327 | $10,110,620 $10,216,883
$4,265,315 $4,358,275 | $4,700,199 | $5,030,026 | $5,139,083 $5,630,209 $5,610,778

$15,503,701 | $16,541,127 | $17,469,916 | $18,247,090 | $19,566,773 | $19,549,448 $19,964,321
$1,082,304 $1,001,035 | $1,094,155 | $1,258,754 | $1,134,223 $1,227,627 $1,200,547
$273,991 $270,837 $288,742 $317,347 $391,366 $372,790 $398,617
$430,509 $471,178 $471,863 $522,337 $680,334 $637,624 $718,132
$2,160,965 $4,500,483 | $3,891,937 | $3,785,178 | $3,728,078 $3,746,443 $3,746,443
$371,216 $523,537 $579,425 $552,011 | $1,049,672 $1,055,249 $1,055,249
$541,350 $699,318 $541,309 | $1,138,534 | $2,065,550 $658,914 $658,914
$31,598,768 | $35,836,055 | $36,922,477 | $39,495,649 | $43,080,406 | $42,988,924 $43,569,884
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Expenditure Budget - Analysis

General Government

The first of the five functional categories of expenditures is General Government. The operating
budget for the General Government is expected to increase 9.56%, or $891,556 in FY24. The
General Government includes the offices and departments, which support the direct service
departments of the Town through overall management, legal services, financial management,
administration of elections, data processing, maintenance of municipal corporate records,
personnel administration, related services, and undistributed costs.

FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2024
™

ACTUAL ACTUAL ACTUAL ACTUAL ADOPTED REQUESTS PROPOSED
SUMMARY
GENERAL
GOVERNMENT
Personnel
Services $1,051,351 $1,126,522 $1,169,840 $1,260,987 $1,361,993  $1,368,281  $1,439,403
Expenses $5,918,067 $6,343,743  $6,715,091 $7,383,384 $7,963,333  $8,742,339  $8,777,479

TOTAL
BUDGET $6,969,417 $7,470,265 $7,884,931 $8,644,372 $9,325,326 $10,110,620 $10,216,883
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Expenditure Budget

Public
Education

Millis provides two options for public education: Millis Public Schools and Tri-County
Regional VVocational School, both of which are included for budgetary purposes within the
functional category of Public Education. The total expenditure for education in FY24 is
projected at $19.96 million, representing a 2.03% increase from FY23. Public education is
the largest single operating expenditure accounting for 46% of the Town budget.

Fiscal Year Public Education Expenditure % Increase/Decrease
2019 Actual $15,503,701
2020 Actual $16,541,127 6.69% Increase
2021 Actual $17,469,916 5.62% Increase
2022 Actual $18,247,090 4.65% Increase
2023 TM Adopted $19,566,773 7.23% Increase
2024 Proposed $19,964,321 2.03% Increase

$25,000,000

$20,000,000

$15.000,000
m Millis Public Schools
B Tri-County Assessment
$10.000,000
$5.,000,000
% - | | | | -

2019 Actual 2020 Actual 2021 Actual 2022 Actual 2023 TM Adopted 2024 Proposed
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Expenditure Budget

SUMMARY
PUBLIC
EDUCATION

FY2019

Personnel Services

Expenses

TOTAL
BUDGET

FY2020 FY2021 FY2022 FY2023 FY?2024 FY2024
™
ACTUAL ACTUAL ACTUAL ACTUAL ADOPTED REQUESTS PROPOSED
$12,847,561 $13,355,755 $14,433,529 $14,740,853  $15,584,529  $16,058,917 $16,419,517
$2,656,140 $3,185,371 $3,036,386 $3,506,237 $3,982,244 $3,490,531 $3,544,804
$15,503,701 $16,541,127 $17,469,916 $18,247,090  $19,566,773  $19,549,448 $19,964,321
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Expenditure Budget - Analysis

FY2019

ACTUAL

FY2020

ACTUAL

FY2021

ACTUAL

FY2022

ACTUAL

FY2023
™
ADOPTED

FY2024

REQUESTS

FY2024

PROPOSED

MILLIS
PUBLIC
SCHOOLS
Personnel
Services
Salaries | $12,847,561 | $13,355,755 | $14,433,529 | $14,740,853 | $15,584,529 | $16,058,917 | $16,419,517 |
Expenses
Expenses $2,040,543 | $2,377,414 | $1,986,712 | $2,550,301 | $3,105,688 | $2,822,236 | $2,876,509 |
TOTAL
BUDGET  $14,888,104 | $15,733,170 | $16,420,242 | $17,291,154 | $18,690,217 | $18,881,153 | $19,296,026
FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2024
™
ACTUAL  ACTUAL  ACTUAL  ACTUAL ADOPTED REQUESTS PROPOSED
TRI-COUNTY
REGIONAL
VOCATIONAL
SCHOOL
Assessment $615,597 | $807,957 | $1,049674 | $955936 | $876,556 |  $668,295 |  $668,295 |
TOTAL
BUDGET $615597 |  $807,957 | $1,049,674 | $955936 |  $876,556 $668,295 $668,295
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Expenditure Budget - Analysis

Public Safety

Public Safety consists of Police, Fire, Dispatch, Inspections & Enforcement, Animal Control,
and Emergency Management Services, and represents 13% of Town expenditures. In FY24,

Public Safety is proposed to increase by 8.41%, or $471,695.

FY2019 FY2020

FY2021

FY2022

FY2023

FY2024

FY2024
™
ACTUAL ACTUAL ACTUAL ACTUAL ADOPTED REQUESTS PROPOSED
SUMMARY
PUBLIC SAFETY
Personnel Services $3,796,956  $3,898,326  $4,164,066 $4,420,636  $4,504,855 $4,893,110 $4,921,983
Expenses $468,359 $459,948 $536,133 $609,391 $634,228 $737,099 $688,795
TOTAL
BUDGET $4,265,315 $4,358,275  $4,700,199  $5,030,026  $5,139,083 $5,630,209 $5,610,778

The Police Department is requesting an increase of $14,526, roughly a 0.6% increase from
FY23. The increase comes from maintenance contract increases.

The Fire Department budget is proposed to increase by $423,715 or 17.9% in FY24. The
increase in personnel costs comes from increases in wages due to the Federal SAFER Grant
ending in October 2023 and contractual obligations.

Finally, the Inspections & Enforcement is proposed to increase by $10,235 or 3.7% in FY24. The
increase in personnel costs comes from increases in wages and inspector compensation. The

expenses remain consistent with FY23.
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Expenditure Budget - Analysis

Public Safety

. Other; 1.80%
Inspections; 4.90%

\

Police; 51.03%

Fire; 42.27%
= Police
= Fire

= Inspections

= Other
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Expenditure Budget - Analysis

Public Works

One of the most important aspects of a community is its infrastructure, such as roads, and sewers,
drainage systems; and its facilities, such as parks, cemeteries, and public buildings. All of these Town
assets must be maintained in order to protect the public’s investment in the facilities and to operate
them properly. These tasks are carried out by the Department of Public Works in their day-to-day

work for the operating fund as well as their work for the Sewer, Water, and Groundwater enterprises.

FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2024
™
ACTUAL ACTUAL ACTUAL ACTUAL ADOPTED REQUESTS PROPOSED
PUBLIC WORKS
Personnel Services $257,347 | $273,823 | $283,163 | $406,273 $396,052 $472,330 $457,330
Expenses $534,901 | $521,430 | $513,456 | $505,032 $519,269 $536,249 $524,169
Snow and Ice $290,057 | $205,783 | $297,537 | $347,449 $218,902 $219,049 $219,049
TOTAL
BUDGET $1,082,304 | $1,001,035 | $1,094,155 | $1,258,754 | $1,134,223 $1,227,627 $1,200,547

FY24 DPW budget is proposed to increase by $66,324 or 5.9% from the FY 23 Adopted budget
due to staffing and a slight increase in expenses. The Snow and Ice budget is held constant due
the extreme variability of the expenses as well as budgeting requirements under a state regulation

regarding Snow and Ice deficits.

$400,000

Snow & Ice Budget

$350,000

$300,000

$250,000

$200,000

$150,000

$100,000

$50,000

$0
2019 Actual
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2021 Actual

2022 Actual

2023 TM Adopted

2024 Proposed

55




Expenditure Budget - Analysis

Community Services

Community services encompasses Health & Human Services as well as Culture & Recreation.

Included in Health & Human Services is the Board of Health, Council on Aging, and Veteran’s

Services. Recreation, and the Library make up Culture & Recreation. The budget for Health &
Human Services is proposed to increase by 1.9%, while the Culture and Recreation budget is
proposed to increase by 5.6%. The majority of the increase is related to Council on Aging and

Library salaries.

FY2019 FY2020 FY2021 FY2022 FY2023 FY?2024 FY?2024
™
ACTUAL ACTUAL ACTUAL ACTUAL ADOPTED REQUESTS PROPOSED
HEALTH
AND
HUMAN
SERVICES
Personnel Services $228,353  $231,182 $238,952  $282,203 $316,657 $316,241 $342,068
Expenses $45,638 $39,655 $49,790 $35,143 $74,709 $56,549 $56,549
TOTAL
BUDGET $273,991 $270,837 $288,742 $317,347 $391,366 $372,790 $398,617
FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2024
™
ACTUAL ACTUAL ACTUAL ACTUAL ADOPTED REQUESTS PROPOSED
CULTURE
AND
RECREATION
Personnel Services $276,918 $313,789 $302,111  $344,367 $442,303 $387,120 $457,368
Expenses $153,591 $157,389  $169,752 $177,970 $238,031 $250,504 $260,764
TOTAL
BUDGET $430,509 $471,178 $471,863 $522,337 $680,334 $637,624 $718,132
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Expenditure Budget - Analysis

Undistributed Expenses

The category of Undistributed Expenses serves as the consolidation of costs that relate to the
operation of the Town, including forms of insurance and employee benefits. The costs are not
distributed for ease of accounting of these expenditures and in order to isolate them for greater
management control. In the Budget Summary above, Undistributed Costs are included in the
General Government classification. We continue to see a steady rise by 11.5% for FY24 in
Undistributed Expenses. For FY24, insurance expenses are expected to be up 15.5%, or
$96,929 and Employee Benefit expenses up 11.11%, or $712,395.

FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2024
™
ACTUAL ACTUAL ACTUAL ACTUAL ADOPTED REQUESTS PROPOSED

UNDISTRIBUTED
COSTS

Expenses $5,297,215 $5,648,309 $6,025,273 $6,586,228 $7,034,749  $7,828,032  $7,844,072

TOTAL
BUDGET $5,297,215 $5,648,309 $6,025,273 $6,586,228 $7,034,749  $7,828,032  $7,844,072

Undistributed Expenses

$9,000,000

$8,000,000

$7,000,000

$6,000,000

$5,000,000

54,000,000

$3,000,000

$2,000,000

$1,000,000

S0

2019 Actual 2020 Actal 2021 Actual 2022 Actial 2023 TM Adopted 2024 Proposed
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Expenditure Budget - Analysis

Debt & Interest

In order to complete certain capital projects, it is necessary and advantageous for the Town to
borrow funds through the sale of municipal bonds. With this borrowing comes the responsibility
to effectively manage this debt and the obvious requirement of repayment until it is retired.
Typically, larger capital projects are bonded for 20 years, while General Fund capital debt
projects usually have their debt retired within 5 to 10 years. The goal is to finance projects for the
shortest term feasible to ensure bonds are paid off well before the useful life of the project
expires. Principal Debt & Interest expenses will increase in FY24 by 0.5% to a total of
$3,746,443. This increase is due to short-term interest rates.

2,500,000.00
2,000,000.00
1,500,000.00
== Total Principal Debt
= Total Debt Interest
1,000,000.00
500,000.00

2019 Actual 2020 Actual 2021 Actual 2022 Actual 2023 TM 2024 Proposed
Adopted
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Expenditure Budget - Analysis

Warrant Articles and Non-Appropriated Expenses

In addition to the operating budget article that is put before Town Meeting, there are usually
several Warrant Articles of financial consequence. Further, there are certain costs that are not
voted upon by town meeting. To that extent, those costs are Non-Appropriated Expenses which
must be carried on the books and paid. Such costs include various state assessments for services,
county assessment for county services, tax title implementation, budget overdrafts, court
judgments, and an amount estimated for tax abatements and exemptions. Non-Appropriated
expenses are scheduled to increase by $5,577, or 0.5%, due to an increase in State and County

assessments.
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Town-Wide Staffing Summary

Town Wide Personnel

FY2024 FY2024
FY2019 FY2020 FY2021 FY2022 FY2023  Requests Proposed
Position FTE FTE FTE FTE FTE FTE FTE
Executive Office
Town Administrator 1.00 1.00 0.96 1.00 1.00 1.00 1.00
Asst Town Administrator/HR M anager 1.00 1.00 1.00
Operations Support Manager 1.00 1.00 0.96 1.00 - - -
Department Assistant |1 0.45 0.45 0.43 0.88 0.78 0.78 0.78
Department Assistant | 0.45 0.45 0.45
Economic Develop Director/Planner 0.48 0.46 0.48 0.48 0.48 0.48
Senior Bldg M aintence Worker 2.00 2.00 0.96 1.00 - - -
Facilities M anager - - -
Energy Manager 0.50 0.52 0.52 0.52 0.52
Finance Office
Finance Director 1.00 1.00 0.96 1.00 1.00 1.00 1.00
Town Accountant 1.00 0.96 1.00 1.00 1.00 1.00
Assistant Town Accountant 0.75
Accounts Payable 0.25
Payroll Administrator 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Town Assessor 1.00 1.00 0.96 1.00 1.00 1.00 1.00
Department Assistant Assesor 1.00 1.00 0.96 1.00 1.00 1.00 1.00
Town Treasurer 1.00 1.00 0.96 1.00 1.00 1.00 1.00
Assistant Town Treasurer 1.00 1.00 0.96 1.00 1.00 1.00 1.00
Department Assistant -- Treasurer 1.40 1.40 1.40 1.40 1.40 1.40 1.40
IT Specialist 1.00 1.00 1.00 1.00
Town Clerk
Town Clerk 0.14 0.14 0.14 0.14 0.14 0.14 0.14
Assistant Town Clerk 0.88 0.88 0.84 0.88 0.88 0.88 0.88
Dept. Asst. Il 0.50 0.50 0.50 0.50 0.50 0.50 0.50
Police Department
Chief of Police 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Sergeant 5.00 5.00 5.00 5.00 5.00 5.00 5.00
Patrol Officer 12.00 12.00 13.00 13.00 13.00 15.00 13.00
Full-Time Dispatcher 4.00 4.00 4.00 4.00 4.00 4.00 4.00
Part-Time Dispatcher 3.00 3.00 3.00 3.00 3.00 3.00 3.00
Department Assistant -- Police 0.50 0.50 0.50 0.50 0.50 0.50 0.50
Fire Department

Fire Chief 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Fire Lieutenant 4.00 4.00 4.00 4.00 4.00 4.00 4.00
Firefighter/EM T 8.00 8.00 12.00 12.00 12.00 12.00 12.00
Department Assistant -- Fire 0.50 0.50 0.50 0.50 0.50 0.50
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Town-Wide Staffing Summary

Town Wide Personnel

FY2024  FY2024
FY2019  FY2020  FY2021  FY2022  FY2023 Requests Proposed
Position FTE FTE FTE FTE FTE FTE FTE
Animal Control
Animal Control Officer 1.50 1.50 1.50 1.50 1.50 1.50 150
Building Department
Building Inspector 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Department Assistant 0.90 0.90 0.90 0.90 0.90 0.90 0.90
Assistant Building Inspector 0.63 0.63 0.51 0.63 0.63 0.63 0.63
Assistant Building Inspector
Electrical Plumbing Fluctuates | Fluctuates | Fluctuates | Fluctuates | Fluctuates | Fluctuates | Fluctuates
Assistant Electrical Inspector Fluctuates | Fluctuates | Fluctuates | Fluctuates | Fluctuates | Fluctuates | Fluctuates
Assistant Plumbing Inspector Fluctuates | Fluctuates | Fluctuates | Fluctuates | Fluctuates | Fluctuates | Fluctuates
Department of Public Works
Department Head 0.17 0.17 0.17 0.17 0.17 0.25 0.25
Department Assistant Il 0.11 0.11 0.11
Operations Manager 0.11 0.11 0.35 0.35
Department Assistant | 0.55 0.55
General Foreman/Superintendent 0.16 0.16 0.16 0.16 0.16 0.25 0.25
Town Mechanic/Facilities Manager 0.24 0.24 0.24 0.24 0.24 0.25 0.25
DPW Foreman 0.75 0.75 0.55 0.55
HEO/Laborer 2.75 2.75 2.99 3.84 4.09 4.65 4.65
Sewer Department
Department Head 0.24 0.24 0.24 0.24 0.24 0.25 0.25
Department Assistant I11 /Operation Mgr 0.32 0.32 0.32 0.32 0.32 0.25 0.25
Department Assistant | 0.15 0.15 0.15 0.15 0.24 0.15 0.15
General Foreman/Superintendent 0.24 0.24 0.24 0.24 0.24 0.75 0.75
Water & Sewer Technician 0.50 0.50 0.50 0.50 0.50 0.50 0.50
Town Mechanic/Facilities Manager 0.33 0.33 0.33 0.33 0.33 0.40 0.40
HEO/Laborer 2.00 2.00 1.83 1.83 1.83 1.00 1.00
Water Department
Department Head 0.41 0.41 041 041 041 0.25 0.25
Department Assistant I11/Operations Mgr 0.44 0.44 0.44 0.44 0.44 0.25 0.25
Department Assistant | 0.15 0.15 0.15 0.15 0.24 0.15 0.15
General Foreman/Superintendent 0.42 0.42 0.42 0.42 0.42 0.75 0.75
Water & Sewer Technician 0.50 0.50 0.50 0.50 0.50 0.50 0.50
Town Mechanic/Facilities Manager 0.33 0.33 0.33 0.33 0.33 0.40 0.40
HEO/Laborer 2.50 2.50 2.33 2.33 1.83 1.00 1.00
Stormwater Department
Department Head 0.18 0.18 0.18 0.18 0.18 0.25 0.25
Department Assistant I11/Operations Mgr 0.13 0.13 0.13 0.13 0.13 0.15 0.15
Department Assistant | 0.15 0.15
General Foreman 0.18 0.18 0.18 0.18 0.18 0.25 0.25
Town Mechanic/Facilities Manager 0.10 0.10 0.10 0.10 0.10 0.40 0.40
HEO/Laborer/Mechanic 175 1.75 185 1.85 150 135 135
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Town-Wide Staffing Summary

Town Wide Personnel

FY2024 FY2024
FY2019 FY2020 FY2021 FY2022 FY2023 Requests Proposed

Position FTE FTE FTE FTE FTE FTE FTE
Board of Health
Director of Public Health 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Department Assistant Ill 0.60 0.60 0.60 0.60 0.60 0.60 0.60
Public Health Nurse 0.30 0.30 0.30 0.30 0.30 0.30 0.30
Clerk (meetings) 0.03 0.03 0.03 0.03 0.03 0.03 0.03
Council on Aging
Director 0.69 0.69 0.80 0.85 0.89 0.89 0.89
Department Assistant 0.44 0.44 - 0.45 0.45 0.45 0.45
Operations Manager - - - - -
Outreach Worker/Program Mgr 0.44 0.44 0.50 0.50 0.65 0.89 0.89
Drivers 0.75 0.75 0.50 0.75 0.75 0.75 0.75
Dispatcher 0.33 0.33 0.33 0.40 0.40
Veteran Services
Veteran Services Officer 0.14 0.14 0.14 0.23 0.23 0.23 0.23
Library
Director 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Youth and Family Services
Librarian 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Adult Services Librarian 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Circulation Supervisor
Cateloger
Collections Librarian 0.50 0.50 0.50 0.50 0.50 0.50 0.50
Senior Library Assistant 0.40 0.40 0.40 0.40 0.40 0.40 0.40
Library Assistant (Evening Teen Services) 0.40 0.40 0.40
Library Assistant 0.20 0.20 0.20 0.20 0.20 0.20 0.20
Library Assistant - Technology 0.50 0.75 0.75 0.75 0.75 0.75 0.75
Pages 0.40 0.40 0.40 0.40 0.40 0.40 0.40
On Call 0.15 0.15 0.15 0.15 0.15 0.15 0.15
Library Assistants - Saturdays July & Aug 0.04 0.04 0.04 0.04
Recreation
Recreation Director 0.50 0.50 0.48 0.50 1.00 1.00 1.00
Adminstrative Assistant 0.25 0.25 0.23 0.25 0.25 0.25 0.25
Teen Program Coordinator 0.15 0.15 0.15 0.15
Inclusive Summer Camp Staff 0.22 0.22 0.22 0.22
TOTAL 81.49 82.72 86.41 91.32 91.33 94.16 92.16
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Executive Office

Executive Office Departmental Statement

The Executive Office of the Town of Millis is composed of the Select Board and the Town
Administrator. The Select Board is recognized by the Massachusetts General Laws as the
Town’s body of chief elected officials with the authority to enact rules and regulations effecting
Town policies not otherwise governed by Town Charter or statute. The Board is composed of
three members who are elected to staggered three-year terms. The powers and duties of the
Select Board include, but are not limited to, appointing the Town Administrator among other
town officials, appointing various boards and committees, and the ratification of appointments
made by the Town Administrator.

The Town Administrator is appointed by the Select Board and is the senior appointed officer of
the Town. The Town Administrator and his or her staff are responsible for managing day-to-day
operations of municipal government as outlined in Article 111 of the Town Charter and in Article
V 8 27 and Article XI1I of the Town General Bylaws. The Town Administrator appoints and
removes department heads and other employees as well as members of certain boards and
commissions, and also works closely with the Select Board to develop and implement policies
and goals for the efficient and effective administration of Town government.

Executive Office Organizational Chart

Select Board

Town
Administrator

Asst Town
Administrator/
Human Resources
Manager

Economic
Development
Manager

Full Time Part Time
Assistant Assistant
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Executive Office

Executive Office Programs and Subprograms

Board of Selectmen
¥ Policy Making
¥ Owersight
¥ Licensmg

I

Town Adminisirator

L .

v v

Personnel

L A S A

L

Procurement / Administration
Support Services
¥ Durect &
Purchasing Coordinate Town
Asgistance Operations
Collaborative ¥ Constituent
Biddinz Services
Property ¥ Interlocal Relations
Management ¥ Cibzen Outreach &
Surplus Disposal Education
Inventory ¥ Lemslative
Management Advocacy Records
Telecommumication ¥ Strategic Planming
Licensing ¥ Selectmen
Lizison to Ulities Aszistance &
Risk Management Eelations
¥ Selectmen Apenda
Management /
Presentation
¥ Media Relations

Financial
Management
Budget Makmg
Implementation
Capital Budzet
Preparation
Ehlte,_git: Fiscal
Finaneial Poliey
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Executive Office

Executive Office Personnel Summary

Personnel
FY2019 FY2020 FY2021 FY2022 FY2023 FY?2024 FY2024
™
ACTUAL ACTUAL ACTUAL ACTUAL ADOPTED REQUESTS PROPOSED
Position FTE FTE FTE FTE FTE FTE
Town Administrator 1.00 1.00 0.96 1.00 1.00 1.00 1.00
Asst Town Administrator/HR Mgr 1.00 1.00 1.00
Operations Support Manager 1.00 1.00 0.96 1.00
Department Assistant |1 0.45 0.45 0.43 0.88 0.78 0.78 0.78
Department Assistant | 0.45 0.45 0.45
Economic Develop Director/Planner 0.48 0.46 0.48 0.48 0.48 0.48
Senior Bldg Maintence Worker 2.00 2.00 0.96 1.00
Facilities Manager
Energy Manager 0.50 0.52 0.52 0.52 0.52
4.45 4.93 4.26 4.88 4.22 4.22 4.22
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Executive Office

SELECT

BOARD/TOWN
ADMINISTRATOR

Personnel Services

Expenses

TOTAL

BUDGET

Executive Office Budget Summary

Salary Town
Administrator

Salary Department Head
Salary Econ Dev/Planner
Wages Clerical
Longevity

Wages Clerical OT

Sick Leave Buy Back

Total

Physical Exams
Annual Audit
Maintenance Contract
Printing

Supplies and Expenses
Telephone

Postage

Copy Machine Supplies
Advertising/Postage
Dues and Subscriptions
Meetings

Equipment
Administrative Expenses

Auto/Mileage
Reimbursement

Consulting Services
Police Details

Total

FY2019  FY2020  FY2021  FY2022 FY2023 FY2024 FY2024
™
ACTUAL ACTUAL ACTUAL ACTUAL ADOPTED REQUESTS PROPOSED
$148,320 | $152,770 | $158,977 | $170,150 | $175255 | $175255 |  $180,500
$73,001 | $77,105 | $77,150 | $84,405 | $107,031 |  $109,171 |  $111,354
$28,535 | $38,635 | $41.249 |  $42,148 $42,148 $43,847
$18,484 | $21,501 | $20,807 | $43,242 |  $66,823 $41,758 $49,538
$750 $850 $850 $850 $850 $950 $950
$534 $980 | $2,042 |  $1741 $900 $900 $900
$5413 | $2200 |  $6,045 |  $3,436 $2,000 $2,000 $2,000
| $246,501 | $283,942 | $304,506 | $345,072 | $395007 | $372,182 |  $389,090 |
$2,800 | $3938 |  $6174 |  $4,345 $3,000 $3,000 $3,000
$10412 | $12.428 | $11,705 |  $7,710
$59 $554
$8.257 | $2149 |  $3875 | $2,544 $6,000 $6,000 $6,000
$11,720 | $17,587 | $19424 | $21,352 | $19,200 $19,200 $19,200
$1785 | $1127 | $2,002 |  $1,956 $1,800 $1,800 $1,800
$1,342 $754 | $1134 | $2,157 $1,400 $1,400 $1,400
$1,693 |  $1,739 |  $1,855 |  $1,801 $1,300 $2,000 $2,000
$4272 |  $3939 | $3924 |  $4457 $4,500 $4,500 $4,500
$2505 |  $5035 |  $1,236 | $2,953 $4,350 $4,350 $4,350
$381 $1,000 $2,200 $2,200
$1615 | $1631 | $1615| $1615 $1,615 $1,615 $1,615
$5959 |  $5319 |  $6,033 |  $4,952 $5,200 $5,200 $5,800
$39,023 | $21,595 $13,900 | $70,000 $35,000
$37,000 $37,000 $37,000
$2688 | $2290 |  $2,999 |  $1,744 $3,000 $5,000 $5,000
$94,129 | $80,466 | $61976 | $71485 | $159365 |  $93,265 |  $128,865 |
$340,630 | $364,408 | $366,482 | $416557 | $554,372 |  $465447 |  $517,955
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Executive Office Accomplishments

Continued to work collaboratively with the Board of Health and other Town departments to manage the overall
town-wide COVID-19 response

Participated in several Tri-Board (Select Board/School Committee/Finance Committee) meetings to discuss town-
wide operational and budgetary matters

Secured $2.4 Million in American Rescue Plan Act funds to assist in funding two PFAS treatment plants

Negotiated and executed collective bargaining agreements with the Fire Union, Police/Dispatch Unions, DPW
Union, and the SEIU

Negotiated successor employment agreement with the Fire Chief

Successfully completed the construction of a $6 Million PFAS Treatment Plant for Wells 1 & 2

Successfully completed a classification and compensation study for the majority of the employees at the Veterans
Memorial Building and the Library

Purchased 23.13 acres of land through MGL c. 61 located at 377 Village Street

Successfully managed and allocated marijuana impact funds to a wide variety of departments impacted by our
marijuana retail establishment

Created an enhanced model for Water/Sewer/Stormwater Enterprises governance including cost allocation
methodology, asset management process, capacity management, regulatory compliance, impact on economic
development, and rate setting policy

Executive Office Goals

Continue to provide effective COVID-19 impact management to support public health and municipal service delivery
Develop a comprehensive senior services delivery model to complement the development of the senior center facility
proposal.

Provide appropriate project oversight for major capital projects (DPW Water Filtration Facility, Lansing Millis
Building, Senior Center).

Improve communication and citizen engagement efforts to maximize the value of technology resources. Focus
activity by articulating realistic implementation plans and resource identification.

Promote continuous improvement in service delivery, implementation strategies and overall accountability. Through
collaborative efforts with the school and municipal officials, develop priorities for introducing shared services across
appropriate Town functions including IT, HR, and Field Maintenance.

Continued commitment to formalize the role of the Tri-Board team in revenue sharing and annual budget
development.

Support on-going activities to implement the Housing Plan, Open Space Plan, and economic development efforts.
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TOWN BUILDING

Town Building

FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2024
. . . ™ -
ACTUAL ACTUAL  ACTUAL ACTUAL ADOPTED REQUESTS PROPOSED

Personnel Services

Expenses

Wages
Wages Overtime
Longevity

Total

VMB Repairs

Maintenance Contract
VMB Maintenance
Contracts

Supplies and Expenses
Clothing Allowance

Special Expenditure
VMB Supplies and
Expenditures

VMB Heating and Fuel
VMB Water and Sewer
VMB Electricity
Library Electricity

Auto Reimbursement
Energy Manager
Consultant

Total

TOTAL BUDGET

$87,513 |  $81,199 $82,781 $53,347 $38,323 $38,177 $40,098
$7,505 $2,269 $1,136 $891
$650 $750 $750 $750
$95,668 |  $84,218 $84,667 $54,988 $38,323 $38,177 $40,098
$41,950 |  $36,834 $23,850 $65,582 $30,000 $45,000 $39,000
$10,822 |  $18,187 $21,232
$14,909 |  $24,005 $56,057 |  $105,487 $63,500 $65,000 $64,500
$5453 |  $11,264
$811 $110
$13,383 $9,178 $15,671 $13,038 $10,000 $10,000
$946 $617 $5,596 $4,610 $8,000 $8,000 $8,000
$13,330 | $20,930 $12,512 $12,689 $15,000 $15,000 $15,000
$2,834 $3,055 $3,002 $3,363 $3,500 $4,000 $4,000
$35,718 |  $40,122 $46,144 $41,049 $45,000 $50,000 $50,000
$39,163 |  $35,723 $35,954 $37,884 $28,000 $30,000 $30,000
$357 $270 $1,308 $43
$37,076 |  $29,186 $224
$215940 | $220370 | 222350 |  $283,856 | $203,000 | $227,000 | $210,500 |
$311,608 | $313588 | 307,026 | $338,844 | $241,323 | $265,177 | $250,598 |
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Finance Office

Finance Office Departmental Statement

The Finance Office is primarily responsible for maintaining and/or preparing comprehensive
financial records and information critical to formulation of fiscal policy by Town official’s as
well as transparency and accountability in government. Pursuant to this responsibility, the
Finance Office administers and manages all town accounts, appropriations, and expenditures,
and periodically reports to the Commonwealth of Massachusetts on various financial affairs.

The Finance Office oversees four divisions: Treasury/Collecting, Management Information
Systems (MIS), Assessing, and Accounting. The divisions are described as follows:

Treasurers/Collections Division

The Treasurers/Collections Division is tasked with ensuring timely and efficient payment of
Town bills and payroll, collection of all monies due, and safeguarding all monies belonging to
the Town. Examples of departmental responsibilities include collection of real estate taxes,
building permit receipts, issuance of debt authorized at Town Meeting, income tax reporting, and
reconciling account records to that of the banking institutions where the Town does business.

IT Administration (MIS)

The IT Administration purpose is enhancing public service by improving interdepartmental
communications and providing accurate data for policy decision purposes. The department is
responsible for maintenance of the Town’s centralized computer systems and all hardware and
software computer applications, including MUNIS applications used to organize, facilitate, and
record Town financials, payroll, revenue, and productivity. The division is also responsible for
Vision Appraisal used to track and provide property values for preparation of tax billing. In
addition, IT Administration provides technical support to all Town Department’s.

Assessors Division

The Assessors Division is responsible for the valuation of real estate and personal property in
Muillis, processing abatement filings for real estate and motor vehicle excise taxes, maintaining
up to date records of deeds and exempt properties, and reviewing tax exemption applications for
veteran’s, seniors, etc. In addition, the Assessor’s Division updates and utilizes the VISION and
MUNIS systems with information relating to ownership, new parcels, building permits, and
exemptions. The Assessor’s Division has standard and regulatory guidelines handed down by the
Department of Revenue (DOR), and thus a critical component of the department is staying
current with developments within the legislature and the DOR.

Accounting Division

The Accounting Division is responsible for record keeping of all financial transactions of the
Town; processing of all bills, warrants, receipts, payroll, and ledgers; and supplies departments
with financial reports and payroll information. The Accounting Division ensures the Town is in
compliance with Generally Accepted Accounting Principles, Federal and State laws, and Town
Meeting authorizations.
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Finance Department Organizational Chart
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Finance Office

Finance Department Programs and Subprograms
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Finance Office

Finance Office Personnel Summary

Personnel
FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2024
™
ACTUAL ACTUAL ACTUAL ACTUAL ADOPTED REQUESTS PROPOSED
Position FTE FTE FTE FTE FTE FTE
Finance Director 1.00 1.00 0.96 1.00 1.00 1.00 1.00
Town Accountant 1.00 0.96 1.00 1.00 1.00 1.00
Assistant Town Accountant 0.75
Accounts Payable 0.25
Payroll Administrator 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Town Assessor 1.00 1.00 0.96 1.00 1.00 1.00 1.00
Department Assistant
Assessor 1.00 1.00 0.96 1.00 1.00 1.00 1.00
Town Treasurer 1.00 1.00 0.96 1.00 1.00 1.00 1.00
Assistant Town Treasurer 1.00 1.00 0.96 1.00 1.00 1.00 1.00
Department Assistant --
Treasurer 1.40 1.40 1.40 1.40 1.40 1.40 1.40
IT Specialist 1.00 1.00 1.00 1.00
8.40 8.40 8.15 9.40 9.40 9.40 9.40
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Finance Office

FINANCE
DIRECTOR

Finance Office Budget Summary

Personnel Services

Expenses

Salary Department Head
Salaries Clerical
Salaries Clerical OT
Longevity

Total
Supplies and Expenses
Dues and Subscriptions

Meetings

Total

TOTAL BUDGET

FY2019  FY2020 FY2021  FY2022  FY2023 FY2024 FY2024
. . . . ™
ACTUAL ACTUAL ACTUAL ACTUAL ADOPTED REQUESTS PROPOSED
$132,070 | $125,000 | $122,106 | $127,500 | $131,354 | $135324 |  $135324
$97,404 | $121,143 | $130,046 | $134978 | $141498 | $144318 |  $160,955
$11,408 |  $2,308 $130 $631 $1,000 $1,000 $1,000
$750 $850 $850 $850 $1,600 $1,700 $1,100
$241,632 | $249,301 | $253,132 | $263959 | $275452 |  $282,342 | $298,379 |
$3434 | $6,254 |  $2,545 | $4,204 $4,000 $4,000 $4,000
$95 $155 $95 $95 $215 $215 $215
$2,609 $120 $5,300 $5,300 $5,300
| 96238 | $6529 | $2640| $4389 |  $9,515 | $9,515 | $9,515 |
$247,770 | $255,830 | $255,771 | $268,348 | $284,967 |  $291,857 |  $307,894 |

Finance Office Highlights

Successfully rolled Accounts Payable-invoice entry to the School, DPW, Police Department, Fire Department
and Town Administrators office. These Departments now have the ability to enter invoices and create batches
to pay on a warrant in the Accounts Payable module using the Munis System. These Departments also have

the ability to run Budget Reports, Account inquiry, vendor and invoice lookup.

Purchase Order module has been rolled out to the Police and Fire Department and School.

ESS (Employee Self Service) has been rolled out to all Town and School employees.

Time off/Time Entry has been rolled out to the Finance Department, Treasurers Office, Assessors Office, It

Administration, Town Administrators Office, Town Clerk’s Office, Board of Health, Building and DPW.
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Assessor’s Office Budget Summary

FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2024
ACTUAL ACTUAL ACTUAL ACTUAL ADOPTED REQUESTS PROPOSED
ASSESSORS
Personnel Services

Salary Department Head $84,599 $77,788 $82,217 $87,678 $91,886 $93,610 $98,602
Salaries Clerical $38,448 $42,421 $42,435 $37,241 $43,704 $44,498 $47,057
Salaries Clerical OT $92
Wages Clerk for Minutes $213 $283 $351 $301 $400 $400 $400
Longevity $750 $750 $750 $900
Total $123,260 | $120,584 | $125,753 | $125.220 | $136739 |  $139258 |  $146,959 |
Map Updating $2,300 $2,532 $2,300 $2,895 $3,600 $3,600 $3,600
Printing $800 $800 $800
Supplies and Expenses $1,446 $1,612 $1,660 $1,820 $1,400 $1,900 $1,900
Postage $241 $467 $663 $627 $600 $700 $700
Dues and Subscriptions $200 $235 $375 $460 $350 $475 $475
Meetings $1,508 $1,733 $607 $1,066 $4,100 $5,000 $5,000
Administrative Expense $642 $336 $506 $979 $1,037 $1,058 $1,058
Mileage Reimbursement $263 $165 $187 $366 $500 $575 $575
Personal Property & RE Yrly
Insp $19,900 $23,650 $23,650
Data Cloud Software $5,555 $7,380 $7,380
Total $6,600 | $7.,080 |  $6,297 |  $8.214 | $37,842 | $45138 | $45,138 |

TOTAL BUDGET $129,860 | $127,664 | $132,050 | $133.434 | $174581 |  $184,396 | $192,097 |

Assessor’s Highlights

e  Successfully completed 5 year recertification for FY2023, working with our CAMA consultant and DOR representative. All
requirements met within deadlines if not before.

e Completed Supplemental Billing for Fiscal Year 2022 (2 billing cycles)

e Due to inspection restrictions updated information was obtained from street reviews, sales letters (mailing of sales letters each
month with about 65% return) and reviewing information in the building department. In person inspections were resumed if
agreeable with property owner.

e Mailed Income and Expense statements in February of 2022 for FY2023 (with about a 49% return). This process was
implemented in 2020 and continues for FY2024.

Assessor’s Goals
Continue to provide fair and equitable assessments to constituents of Millis.
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TREASURER

Treasurer’s Office Budget Summary

Personnel Services

Salary Department Head

Salaries Clerical

Salaries Clerical OT

Longevity

Total

Expenses
Services Note
Certificates

Printing

Supplies and Expenses

Postage
Advertising

Dues and Subscriptions

Meetings
Equipment
Tax Title

Total

TOTAL BUDGET

FY2019  FY2020 FY2021  FY2022 FY2023 FY2024 FY2024
™
ACTUAL ACTUAL ACTUAL ACTUAL ADOPTED REQUESTS PROPOSED
$90,350 | $97,811 | $96,204 | $100,383 $102,922 | $102523 |  $109,455
$97,601 | $117,609 | $121,020 | $125,847 $132,207 | $134621 |  $143,655
$5,848 $97 | $5285 |  $3,120 $3,000 $3,000 $3,000
$1,300 |  $1500 |  $1,500 |  $1,500 $1,500 $3,200 $3,800
$195,098 | $217,017 | $224,000 | $230,850 | $239,630 | $243344 |  $259,910 |
$2,650 | $12,292 | $10,337 | $16,856 $15,000 $15,000 $15,000
$1463 |  $1,420 |  $3900 |  $2,460 $1,600 $1,600 $1,600
$4587 | $3,853 | $3579 |  $4,885 $5,000 $5,000 $5,000
$11,839 | $11,295 | $16591 | $14,050 $11,250 $11,250 $11,250
$348 $825 $825 $825
$250 $100 $100 $100 $340 $340 $340
$1,322 | $1,244 $174 | $1,880 $1,500 $1,500 $1,500
$5362 | $5409 | $2785| $5671 $5,775 $5,775 $5,775
$608 $742 |  $2776 | $3.821 $4,800 $4,800 $4,800
$28,429 | $36,355 | $40,241 | $49,722 | $46,000 |  $46,090 |  $46,090 |
$223,527 | $253,372 | $264,250 | $280,572 | $285,720 | $289,434 |  $306,000 |
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Treasurer’s Highlights

Treasurer’s Accomplishments

e Asof 6-30-22, the last day of 2022 fiscal year, 97% of the FY2022 real estate tax levy had
been collected.
e As of 6-30-22, the last day of 2022 fiscal year, 98% of the FY2022 personal property tax
levy had been collected.
e Asof 6-30-22, that last day of 2022 fiscal year, 92% of the FY2022 stormwater levy had
been collected.
e In fiscal year 2022, the office added 196 water/sewer accounts.
e In fiscal year 2022, the office added 116 stormwater accounts.
e The office works diligently to answer and explain all inquiries either by phone, walk-in or email.

Treasurer’s Goals

e The Treasurer/Collector’s office is committed to working with other departments to
implement online payment processing for services offered in their respective departments.

e Research and cleanup past receivables.

e The Treasurer/Collector's Office is committed to cross training positions to ensure first
rate service to all residents and business in Millis.

e Review and update Payment Plan Agreements between Taxpayers and Residents.

e Continue with Tax Title Project — Ongoing when time allows

e Creating and updating the Treasurer/Collectors website.
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IT Administration Budget Summary

FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2024
. . . TM .
ACTUAL ACTUAL  ACTUAL  ACTUAL ADOPTED REQUESTS PROPOSED

IT ADMINISTRATION

Personnel Services

Salary Department Head $73,580 $78,419 $80,161 $85,092
Assistant Salary $2,449 $612
Total $2,449 $612 $73,580 | $78,419 | $80,161 |  $85,092 |
Expenses
Hardware Maintenance $1,500 $1,500 $1,500
Software Maintenance $104,402 | $104258 |  $95935 |  $96,318 $117,833 $126,136 | $126,136
Annual License Fees $37,300 |  $68,508 |  $85417 $86,017 $88,841 $88,841
Consulting Services $2,400 $40,000 $40,000 $40,000
Supplies and Expenses $14,597 $6,074 $2,325 $3,625 $4,000 $4,000 $4,000
Equipment $263 $1,000 $1,000 $1,000
Meetings $2,373 $7,086 $8,000 $8,000 $8,000
Equipment Repairs $3,544 $572 $1,500 $1,500 $1,500
Total | 100544 | 147632 | $172,113 | s$102708 |  $250.850 |  $270977 |  $270,977 |
TOTAL BUDGET $124993 | $148244 | $172113 | 266288 |  $338269 |  $351,138 |  $356,069 |

IT Administration’s Highlights

Awarded $133475 IT Grant for Fiber Connections in Town Buildings
Received a grant from Community Compact Grant to connect all town buildings with Fiber. The implementation of fiber
connectivity will help improve broadband internet connection resulting in an increased upload and download capability.

Awarded $53,000 IT Grant to Evaluate, Implement and Purchase of E-Permitting Software

Permitting is a significant portion of the revenue received by the Town. Offering an E-Permitting solution could result in streamlined
workflows and increased process transparency to the public. Providing permittees with the ability to perform tasks online allows
more flexibility to the applicant and increased efficiency for staff. This grant will allow for a thorough assessment of the various
software options available and identify the optimal software for consideration by the Town for implementation.

Azure Changes - Working on new Azure environment (how users connect to and use computers) to improve security, reliability
and cost efficiency.

Cyber Security Training - _In the interest of being proactive instead of reactive to cybersecurity concerns, Millis is
committed to educating employees through the Executive Office of Technology Services and Security (EOTSS) about
potential threats and the tactics of cybercriminals as the first line of defense in identifying possible threats before the threat
becomes an attack.
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Town Clerk’s Office

Town Clerk’s Office Departmental Statement

The Town Clerk’s Office is charged with the duty of running elections, maintaining public
records in an accurate and orderly way such that information is current, easy to locate, and
preserved for future generations. The Town Clerk also serves as the chair of the Board of
Registrars. The Board of Registrars supervises the qualification of persons to vote; certifies the

names of voters on nomination papers and petition forms; and holds hearings and decides all
disputes relating to these matters.

Town Clerk’s Office Organizational Chart

Board of

Registrars =@ Town Clerk

' Department
Elections Assistant

Clerical

Town Clerk

78



Town Clerk’s Office

Town Clerk’s Office Programs and Subprograms
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Town Clerk’s Office

Town Clerk’s Office Personnel Summary

Personnel
FY2019 FY2020 FY2021 FY2022 FY2023 FY?2024 FY2024
™
ACTUAL ACTUAL ACTUAL ACTUAL ADOPTED REQUESTS PROPOSED
Position FTE FTE FTE FTE FTE FTE

Town Clerk 0.14 0.14 0.14 0.14 0.14 0.14 0.14
Assistant Town Clerk 0.88 0.88 0.84 0.88 0.88 0.88 0.88
Dept. Asst. 11 0.50 0.50 0.50 0.50 0.50 0.50 0.50
1.52 1.52 1.48 1.52 1.52 1.52 1.52
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Town Clerk’s Office

Town Clerk’s Office Budget Summary

FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2024
™
ACTUAL ACTUAL ACTUAL ACTUAL ADOPTED  REQUESTS PROPOSED
TOWN
CLERK

Personnel Services

Salary Department Head $12,413 $12,723 $12,413 $12,723 $12,723 $12,723 $12,723
Salaries Clerical $70,596 | $77,032 | $77,645 | $81,530 $85,453 $86,240 |  $104,388
Salaries Clerical OT $6,412 | $10,181 | $15558 | $8,199 $10,000 $10,000 $4,927
Longevity $750 $750 $850 $850 $1,600 $1,700 $2,000
Total $90,170 | $100,686 | $106,466 | $103,302 |  $109,776 | $110,663 | $124,038 |
Expenses
Book Binding $1,601 |  $2,389 $890 |  $1,459 $3,000 $3,000 $3,000
Supplies and Expenses $2,663 |  $1695| $2,795| $5,670 $6,500 $7,000 $7,000
Postage $409 |  $1,787 | $2,638 $819 $2,000 $2,500 $2,500
Dues & Subscriptions $808 $895 $681 |  $1,025 $4,800 $4,800 $4,800
Equipment Repairs $887 $86 |  $1,948 | $1,935 $300 $1,000 $1,000
Total $6,368 | $6,852 | $8952 | $10909|  $17,100 | $18300 |  $18,300 |
TOTAL BUDGET $96,538 | $107,538 | $115418 | $114,211 | $126,876 | $128,963 | $142,338 |
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Town Clerk’s Office

Town Clerk’s Highlights

Town Clerk’s Accomplishments
— Office staff is efficient given the circumstances.
— New reporting, record keeping, and election regulations force the Town Clerk’s office to

frequently rely on volunteers in order to function during certain periods of the year:
= January-June

e Election time
= Town Meeting
« \Whenever someone is sick or on vacation

— Lack of staff causes there to often be only one person in the office, making service of
constituents and office tasks incompatible.

Town Clerk’s Goals

— Address office needs that have been neglected due to low staffing levels including:
= Campaign financing reports;
< Preserving town history;
= Improving communication with other departments;
< Improving communication with town residents;
= Investigating possible sources for grants and other outside funding.
— Pursue additional professional training courses to ensure that the Town of Millis is aware

of the latest cost-effective methods for accomplishing the many duties of the Town
Clerk’s Office.
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REGISTRARS

Registrars Budget Summary

Personnel Services
Salaries
Wages Clerical

Total

Expenses
Postings
Printing
Postage

Total

TOTAL BUDGET

FY2019  FY2020  FY2021  FY2022  FY2023 FY2024 FY2024
. ™ .

ACTUAL ACTUAL ACTUAL ACTUAL ADOPTED REQUESTS PROPOSED
$663 $663 $663 $714 $714 $728 $743
$115 $94 $315 $700 $700 $700
$778 | $663 | $758 | $1,029 | $1,414 | $1,428 | $1,443 |
$192 $264 $234 $180 $300 $400 $400

$2,716 | $2,132 |  $2,466 |  $1,793 $2,500 $3,000 $3,000
$55 |  $1,360 |  $1,436 |  $1,637 $2,000 $2,500 $2,500

$2,963 |  $3755| $4,136 |  $3,610 | $4,800 | $5,900 | $5,900 |

$3741 |  $4418 | $4,894 | $4,639 | $6,214 | $7,328 | $7,343 |

Board of Registrars Highlights
The Town Clerk and staff, with the assistance of many volunteers, do the work of this Board. The
Census and street list are processed and mailed/published on time. Voter registration is processed
in a timely fashion on a constant basis. When individuals interact with the Registry of Motor Vehicles,

they usually register to vote at the same time.

Data is collected annually from 3400 households and updated in the computer database. This involves
second mailings as well as some in-person contact (by phone usually) to verify information. Voter
registrations are updated on a weekly basis (daily when near an election). We have four volunteers

(under the Senior tax abatement program) assisting us at this time. These people also assist with Town Clerk

office tasks (filing, dog licenses, etc.)

Board of Registrars Accomplishments
— Office running efficiently
e The Town Clerk, her staff, and volunteer’s complete work of this Board.
= Census and street list are processed and published on time.
= Voter registration is going well and is updated on a daily basis.

— Data is collected annually from 3400 households and updated in a computer database.

« Collection involves second mailings as well as some in-person or telephone
contact to verify information.

= Voter registration updated on a weekly basis — daily when an election is near.
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Town Clerk’s Office

Elections Budget Summary

FY2019  FY2020  FY2021  FY2022 FY2023 FY2024 FY2024
™
ELECTIONS ACTUAL ACTUAL ACTUAL ACTUAL ADOPTED REQUESTS PROPOSED
Personnel Services
Salaries Clerical $1,184 |  $2,864 $1,004 $4,500 $4,500 $4,500
Wages $9,170 | $15421 | $14628 |  $8,023 $25,093 $38,450 $30,000
Wages Clerical Overtime $1,305 $4,093 $1,816 $2,600 $2,600 $2,600
Total $11,658 | $18,284 | $18721 | $10,843 | $32,193 |  $45550 |  $37,100 |
Expenses
Postings $336 $256 $516 $503 $400 $500 $500
Printing $3472 |  $1,891 |  $1,680 |  $2,165 $2,200 $4,600 $4,600
Supplies and Expenses $1,040 $3,206 $3,272 $3,741 $2,700 $3,000 $3,000
Postage $543 $71 |  -$1,477 $360 $2,000 $4,000 $4,000
Food $1,878 |  $1,208 |  $3008 |  $1,297 $2,000 $3,500 $3,500
Advertising $234 $455 $587 $500 $800 $800
Equipment Repairs $4,514 $5,341 $3,620 $4,058 $4,500 $5,000 $5,000
Total $12,016 | $12429 [ $11,214 | $12,124 | $14,300 |  $21,400 |  $21,400 |
TOTAL BUDGET $23,674 | $30,713 | $29,935 | $22,967 | $46,493 |  $66,950 |  $58,500 |

Elections Accomplishments

e All elections and town meetings have been running smoothly due to advance planning and training sessions without
major problems.

e Due to residents’ positive experience with new voting protocols during the Covid emergency, we have a large increase
in the number of people using mail-in ballots and voting early in person. We have enacted efficient methods of handling
and processing large numbers of absentee ballot applications and ballots compared with prior years (i.e. 3,000 vs. 300).
Voter turnout at Town Election was 972, at the State Primary 1,816 (26%), and at the November Election 4,499 (64%).

e We assisted with planning and running two town meetings, the Spring 2022 town meeting and the November 2022 town
meeting in the High School Auditorium and Cafeteria, due to the increase in attendance in reaction to some large expenses
projected. The next town meeting in May 2023 is not yet planned. Attendance in the Spring was 168 and in the Fall 550.
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Administrative Support

Finance Committee

The function of the Finance Committee is to act as an advisor to the voters of the Town of Millis,
with whom the ultimate appropriating authority rests. The Finance Committee is an unelected
body of volunteers who are residents of the community and are appointed by the Town
Moderator. The purpose of the Finance Committee is to study all budget items in detail and
research their merits to make informed recommendations on each Article at Town Meeting.

FINANCE COMMITTEE

FY2022

Personnel Services
Part Time/Stipend

Total

Expenses
Printing
ClearGov
Supplies & Expenses
Postage
Newspaper
Advertisements
Dues & Subscriptions

Total

TOTAL BUDGET

FY2019  FY2020  FY2021 FY2023 FY2024 FY2024
™
ACTUAL ACTUAL ACTUAL ACTUAL ADOPTED REQUESTS PROPOSED
$6,012 |  $7,324 |  $8479 |  $6,840 | $8,650 | $8,650 | $8,823 |
$6,012 |  $7,324 | $8479|  $6,840 | $8,650 | $8,650 | $8,823 |
$7574 | $7,238 |  $8,136 | $11661 $7,825 $7,825 $7,825
$6,375 |  $5500 |  $5500 |  $5500 $5,700 $5,700 $5,700
$40 $29 $44 $100 $100 $100
$1,281 | $1,314 | $1256 | $1455 $1,650 $1,650 $1,650
$91 $107 $112 $171 $145 $145 $145
$180 $180 $180 $180 $200 $200 $200
$15,540 | $14,368 | $15,184 | $19,011 | $15,620 |  $15620 |  $15,620 |
$21,553 | $21,692 | $23662 | $25851 | $24,270 | $24270 |  $24,443 |
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Administrative Support

Reserve Fund

FY2019  FY2020  FY2021  FY2022 FY2023 FY2024 FY2024
. ™
RESERVE FUND ACTUAL ACTUAL ACTUAL ACTUAL ADOPTED REQUESTS PROPOSED
Expenses
Reserve Fund $4,530 | $42,000 |  $50,000 | $50,000 | $50,000 |  $50,000 |  $50,000 |
TOTAL BUDGET $4,530 | $42,000 | $50,000 | $50,000 | $50,000 |  $50,000 |  $50,000 |

Law Department

The Select Board appoints Town Counsel to serve as legal counsel to Town officers and
committees and to attend to the Town’s legal affairs at the request of the Town Administrator.

FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2024
™
ACTUAL ACTUAL ACTUAL ACTUAL ADOPTED REQUESTS PROPOSED

LAW

DEPARTMENT

Expenses
Legal Services $95,854 | $101,033 | $81,944 | $80,359 | $95,000 |  $95000 |  $95,000 |
Total $95,854 | $101,033 | $81,944 | $80,359 | $95,000 |  $95000 |  $95,000 |

TOTAL BUDGET $95,854 | $101,033 | $81,944 | $80,359 | $95,000 |  $95000 |  $95,000 |
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Planning & Development

Planning & Development Departmental Statement

The Planning and Development Department is comprised of various Boards, Commissions,
Committees, and affiliated organizations, which together manage and plan growth and
development within the Town.

Planning & Development Organizational Chart

Planning

Select Board Board

Zoning Board PartTime

Conservation
Of Appeals Clerical

PartTime
Clerical

PartTime

Clerical
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Planning & Development

Planning & Development Personnel Summary

Personnel

FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2024
ACTUAL ACTUAL ACTUAL ACTUAL TMADOPTED REQUESTS PROPOSED

Position FTE FTE FTE FTE FTE FTE
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Planning & Development

Planning Board

The Planning Board is the elected body most responsible for ensuring that development occurs in
a manner that is beneficial to the Town. The Planning Board is responsible for enforcing the
Zoning Act (MGL Ch. 40A), Subdivision Control Law (MGL Ch. 41, § 81K-81GG), the Millis
Zoning Bylaw, and the Millis Subdivision Rules and Regulations. The Board reviews all

subdivisions, site plans, and the creation of lots on existing ways. Further, the Board makes

recommendations what actions should be taken with regard to current or proposed zoning by-

laws to Town Meeting. The Planning Board closely reviews all projects in detail to ensure that
the Town will to be adversely affected, and is committed to administering the division of land,
subdivision control, and zoning in a fashion that accommodates long term growth.

The Planning Board meets one to two times a month to conduct public hearings required by
statute, and continue public hearings on various applications on proposed projects. In addition,

the Board consistently reviews existing zoning by-laws and subdivision rules and regulations to
ensure conformance with State law and makes revisions to the same as necessary.

PLANNING

Personnel Services
Salaries Clerical
Longevity

Total

Expenses
Engineering Services
Printing
Supplies and Expenses
Postage
Advertising
Dues & Subscriptions
Administrative Expenses

Total

TOTAL BUDGET

FY2019  FY2020  FY2021  FY2022 FY2023 FY2024 FY2024
™
ACTUAL ACTUAL ACTUAL ACTUAL ADOPTED REQUESTS PROPOSED
$20,842 | $21,995 | $21,611 | $22,690 $23,088 $23,088 $24,061
$375 $375 $425 $425 $425 $475 $550
$21,217 | $22,370 | $22,036 | $23,115 | $23513 | $23563 |  $24611 |
$298 $1,500 [ $1,500 $1,500 $1,500 $1,500
$441 $448 $418 $1,100 $1,100 $1,100
$431 $328 $129 $625 $625 $625 $625
$398 $456 $325 $299 $500 $500 $500
$3,193 |  $1,906 | $4208 |  $1,746 $5,000 $5,000 $5,000
$72 $100 $100 $100
$600 $500 $500 $500 $600 $600 $600
$5,360 |  $3190 | $7,182|  $5,087 | $9,425 | $9,425 | $9,425 |
$26,576 | $25560 | $29,218 | $28,203 | $32,038 |  $32,988|  $34,036 |
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Planning & Development

Conservation Commission

The Millis Conservation Commission is responsible for the enforcement and administration of
the regulations associated with the Massachusetts Wetlands Protection Act (MGL Ch. 131, § 40),
Article XIX, Town of Millis Wetlands Protection Bylaw, and associated wetland protection rules
and regulations. In addition, the Commission is also charged with administration of the Open
Space Program for the Town of Millis. The Conservations is principally responsible for ensuring
protection of wetlands, which serve many important functions including, groundwater protection,
flood prevention, and wildlife habitat.

The Millis Conservation Commission typically meets once to twice monthly to conduct public
hearings, address wetland concerns, review applications, and issue Orders of Conditions and
other permits on proposed projects. In additions, members of the Conservation Commission
participate in a number of site visits.

FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2024
. ™ |
ACTUAL ACTUAL ACTUAL ACTUAL ADOPTED REQUESTS PROPOSED

CONSERVATION

Personnel Services

Salaries Clerical $12,926 $16,546 $16,080 $16,776 $17,309 $17,309 $18,046

Longevity $375 $375 $425 $425 $425 $475 $550

Total $13,301 | $16,921 | $16,505 | $17,201 | $17,734 |  $17,784|  $18,596 |
Expenses

Supplies and

Expenses $2,737 | $2,396 | $3,905 |  $4,248 $4,777 $4,777 $4,777

Total $2,737 | $2,396 |  $3,905 |  $4,248 | $4,777 | $4,777 | $4,777 |

TOTAL BUDGET $16,038 | $19317 | $20410 | $21.449 | $22511 | $22561|  $23.373 |
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Planning & Development

Board of Appeals

The Board of Appeals is tasked with hearing petitions and applications for variances, special
permits, comprehensive permits, and other appeals under the Zoning Act (MGL Ch. 40A), the
Anti-Snob Zoning Act (MGL, Ch. 40B,) and the Millis Zoning Bylaw.

FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2024
™
ACTUAL ACTUAL ACTUAL ACTUAL ADOPTED REQUESTS PROPOSED

BOARD OF APPEALS

Personnel Services

Salaries $790 $790 $790 $830 $864 $864
Salaries Clerical $3,606 |  $3,809 |  $4,021 | $4,198 $4,314 $4,314 $4,400
Total $3,606 |  $4599 | $4811]| $4,988 | $5,144 | $5,178 | $5,264 |
Expenses

Supplies and

Expenses $80 $322 $333 $334 $300 $300 $300
Advertising $1,625 |  $1656 | $1,342 |  $1,102 $1,600 $1,600 $1,600
Total $1,705 |  $1979 | $1675| $1,436 | $1,900 | $1,900 | $1,900 |

TOTAL BUDGET $5311 |  $6578 | $6486 |  $6,423 | $7,044 | $7,078 | $7,164 |
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Public Education

Millis Public Schools Budget Summary

FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2024
™
ACTUAL  ACTUAL ACTUAL  ACTUAL ADOPTED REQUESTS PROPOSED
MILLIS
PUBLIC
SCHOOLS
Personnel
Services
Salaries | $12,847,561 | $13,355,755 | $14,433,529 | $14,740,853 | $15,584,529 | $16,058,917 | $16,419,517 |
Expenses
Expenses $2,040,543 | $2,377,414 | $1,986,712 | $2,550,301 | $3,105,688 | $2,822,236 | $2,876,509 |
TOTAL
BUDGET $14,888,104 | $15,733,170 | $16,420,242 | $17,291,154 | $18,690,217 | $18,881,153 | $19,296,026
Tri-County Regional Vocational School Budget Summary
FY2019  FY2020  FY2021  FY2022 FY2023 FY2024 FY2024
™
ACTUAL ACTUAL ACTUAL ACTUAL ADOPTED REQUESTS  PROPOSED
TRI-COUNTY
REGIONAL
VOCATIONAL
SCHOOL
Assessment $615,597 | $807,957 | $1,049,674 | $955936 |  $876,556 |  $668,295 | $668,295 |
TOTAL
BUDGET $615,597 | $807,957 | $1,049,674 | $955,936 $876,556 |  $668,295 $668,295
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Police Department

Police Department Mission Statement

The mission of the Millis Police Department is to consistently find ways to promote, preserve,
and deliver a sense of security, safety, and quality of life to the residents of Millis, and those that
pass through. We believe that law enforcement has certain values at its core. To fulfill our
missions, we are firmly committed to:

Acknowledging our responsibility to the residents of Millis, our very source of authority;
Performing our duties in a manner that conforms with the spirit and letter of the laws and
constitution;

Remaining sensitive to human needs and treating each person with dignity, compassion,
and respect;

Approaching each situation as unique and responding creatively with empathy and
prudent use of discretion; and

Promoting mutual trust between our department and the citizens and businesses of Millis.

Police Department FY2024 Goals

Develop and retain quality employees within the department through enhanced recruiting
efforts and ensuring the department fosters an environment that makes for solid work-life
balance, job satisfaction and productivity, and development of officer capabilities.

In an effort for the ever-changing climate of police work, we wish to work on enhancing
mental health training for our police officers in an effort to assist them in helping
individuals with mental health issues find appropriate care.

Continue efforts to remain transparent within the community and actively seek citizen
suggestions for improvement by utilizing our social media platform and expanding our
Muillis Police Public Forum event to include all members of the police department.

Increase the quality of our services through efficient use of technology and analysis of
statistics and data in order to improve decision-making.

Dispatch plays a vital role within the police and fire department.

Millis Police Department will continue to provide training once a year to all town
employees on responding to a violent intruder, as it has done for the last three years.
This is a perishable skill that must be reinforced regularly.

95



Police Department

Police Department Organizational Chart
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Police Department

Police Department Programs and Subprograms
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Police Department

Police Department Personnel Summary

Personnel
FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2024
™
ACTUAL ACTUAL ACTUAL ACTUAL ADOPTED REQUESTS PROPOSED
Position FTE FTE FTE FTE FTE FTE FTE

Chief of Police 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Sergeant 5.00 5.00 5.00 5.00 5.00 5.00 5.00
Patrol Officer 12.00 12.00 13.00 13.00 13.00 15.00 13.00
Full-Time Dispatcher 4.00 4.00 4.00 4.00 4.00 4.00 4.00
Part-Time Dispatcher 3.00 3.00 3.00 3.00 3.00 3.00 3.00

Department Assistant --
Police 0.50 0.50 0.50 0.50 0.50 0.50 0.50
25.50 25.50 26.50 26.50 26.50 28.50 26.50
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Police Department

POLICE

DEPARTMENT

Police Department Budget Summary

Personnel Services

Education/Quinn Bill
Holiday Pay

Salary Department Head
Salaries Clerical Wages
Wages

Wages OT

Wages Training
Training-MJ

Wages School Traffic
Wages Lockup

Night Differential
Officer in Charge
Wages P/T Custodian
Longevity

Stipends

Clothing Cleaning
Clothing Cleaning
Traffic

Academy
Reimbursement

Marijuana Stipend
Sick Leave Buy Back

Total

FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2024
™
ACTUAL ACTUAL ACTUAL ACTUAL ADOPTED REQUESTS PROPOSED
$85,117 $127,826 $135,533 $165,288 $158,881 $175,857 $175,857
$52,211 $56,286 $53,512 $61,747 $82,003 $81,123 $81,123
$145,048 $165,100 $168,402 $171,770 $186,770 $187,680 $187,680
$26,052 $27,507 $28,167 $28,162 $28,867 $28,756 $30,077
$1,058,125 | $1,077,334 | $1,211,215 | $1,329,078 $1,384,713 | $1,329,306 | $1,397,507
$246,699 $179,769 $172,096 $142,083 $153,920 $163,000 $148,000
$54,105 $63,009 $50,999 $33,557 $42,024 $42,024 $32,024
$29,277 $45,000 $27,500
$37,797 $33,985
$615 $318 $200 $433 $1,655 $1,655 $1,655
$23,161 $22,823 $25,574 $29,391 $46,357 $46,357 $46,357
$2,440 $5,587 $8,191 $8,307 $7,946 $12,000 $12,000
$62
$10,778 $10,625 $11,113 $10,863 $10,950 $11,200 $11,275
$8,118 $9,307 $9,452 $11,831 $12,536 $10,925 $10,925
$29,334 $28,900 $30,578 $32,996 $37,600 $37,600 $37,600
$300 $1,072
$6,200

$9,000 $9,000 $10,800 $10,800 $10,800

$1,779,961 | $1,818,448 | $1,914,031 | $2,065582 | $2,210,022 | $2,133,684 | $2,210,380
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Police Department

Police Department Budget Summary Continued

FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2024
. ™
ACTUAL ACTUAL ACTUAL ACTUAL ADOPTED REQUESTS PROPOSED

POLICE

DEPARTMENT

(cont'd)

Expenses
Maintenance Contract $38,796 $43,689 $67,072 $58,504 $39,863 $47,900 $47,900
Medical Costs $1,840 $990 $795 $2,266 $2,240 $2,240 $2,240
Tuition/Training $13,667 $16,277 $12,836 $15,960 $13,000 $14,500 $14,500
Printing $732 $509 $1,440 $37 $1,000 $1,000 $1,000
Supplies and Expenses $14,757 $16,205 $15,659 $15,398 $14,000 $16,000 $16,000
Telephone $25,562 $26,672 $27,245 $28,011 $28,000 $28,000 $28,000
Postage $279 $292 $341 $339 $300 $300 $300
Dues & Subscriptions $7,856 $7,619 $9,125 $13,979 $8,100 $9,500 $9,500
Equipment $9,769 $9,282 $9,097 $8,738 $11,500 $13,500 $11,500
Equipment Repairs $12,579 $11,568 $9,728 $12,309 $12,500 $14,500 $13,500
Police Vehicles Leases or
Purchase $70,000 $84,304 $70,000
Vehicle Supplies/Repairs $10,846 $12,645 $14,171 $22,164 $10,000 $15,000 $11,000
Gasoline/Oil $31,341 $28,787 $30,221 $35,240 $28,700 $35,000 $32,000
Heat & Fuel $10,956 $3,420 $5,318 $2,607 $11,500 $11,500 $4,000
Water/Sewer $2,832 $2,696 $2,770 $1,914 $3,300 $3,330 $3,330
Electricity $78,392 $62,750 $70,034 $71,984 $61,600 $70,000 $65,000
Total $260,204 | $243.402 | $275850 | $289452 | $315603 | 366574 |  $329,770 |
TOTAL
BUDGET $2,040,165 | $2,061,850 | $2,189,880 | $2,355,035 | $2,525,624 $2,500,258 $2,540,150
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Police Department

Police Department Accomplishments
— Staffing Accomplishments
- Significant improvement to dispatch center through recruiting dispatchers
dedicated to public safety, and adding part-time dispatchers to help alleviate the
workload on full time dispatchers.
— Funding Accomplishments
= Through grants and asset forfeiture funding, the Police Department has been able
to purchase various capital items thereby alleviating the taxpayers having to fund
them. These items include: RMS Software; Municipal Police Training; 911
Equipment and Training; bullet proof vests and evidence room audit.
— Operational Accomplishments
< Millis Police Department has continued to improve transparency and community
relations by striving for a visible presence at various events held within the
community and on social media, as well as maintaining our website allowing
citizens greater access to officer’s, information, and applications.
= Maintaining and improving the popular Leadership Academy Summer Camp
for Millis Middle School students to teach team building and introduce public
safety operations through physical activity, group problem solving, and
educational blocks.
= Structured all shifts to include traffic enforcement at various locations in town.
We cover 8-10 locations in a 24-hour period on average, and we are working
diligently with the Millis D.P.W. to address traffic issues as they are presented.
— Training Accomplishments
= Asaresult of Millis Police Department’s premier training facility, we have
partnered with the Massachusetts Criminal Justice Training Council and the
Municipal Police Institute to run various classes in our training room, receiving
free seats in each class in exchange for the use of our facility. We get 2-3 seats in
each class, which cost on average $1,000 per seat for a weeklong class.
< Millis Police Officers have a mandatory 40-hour in-service training session each
year that includes legal updates, use of force, and defense tactics. We used to
facilitate this by paying dues to the South Suburban Police Institute, but we now
handle everything in house, thus eliminating those dues.
< Millis Police Department has partnered with the Governors Highway Safety
Bureau to offer Child Passenger Safety Restraint classes, which certifies public
safety employees to be car seat safety technicians.
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Police Department

DISPATCH

Dispatch Department Budget Summary

Personnel Services

Expenses

Holiday Pay
Wages

Wages Part Time
Wages Overtime
Wages Training
Night Differential
Longevity
Stipends

Total

Supplies and
Expenses

Clothing/Uniforms
Equipment
Equipment Repairs
Tuition/Training

Total

TOTAL BUDGET

FY2019  FY2020  FY2021  FY2022  FY2023 FY2024 FY2024
™
ACTUAL ACTUAL ACTUAL ACTUAL ADOPTED REQUESTS PROPOSED
$8,206 |  $8552 |  $8,968 |  $9,466 $12,575 $12,210 $12,210
$180,362 | $130,608 | $169,251 | $214,639 $219,200 | $230,660 |  $230,660
$36,874 | $54,711 | $46,786 | $35,614 $18,764 $18,763 $18,763
$36,646 | $48,812 | $51,080 | $60,353 $33,438 $34,438 $34,438
$3975 |  $4469 |  $2,231| $1,070 $5,519 $5,411 $5,411
$5,00 |  $5651 |  $6,066 |  $5436 $6,929 $5,661 $5,661
$550 $550 $550 $725 $1,025 $1,025 $1,025
$750 |  $1,600 |  $3100 |  $1,050 $1,400 $1,300 $2,500
$272,463 | $254,953 | $288,042 | $328,354 |  $298,940 |  $309,468 |  $310,668 |
$1,398 | $1919 |  $1507 |  $2,610 $1,500 $2,500 $2,500
$2,186 | $2,400 | $2,400 |  $4,249 $4,400 $5,200 $5,200
$743 $640 $250 $600 $1,000 $1,000 $1,000
$1,505 | $1,339 $702 $1,500 $1,500 $1,500
$2,665 |  $4,409 |  $1,374 |  $1.453 $2,100 $2,100 $2,100
$8,497 | $10707 | $6233 | $8912|  $10500 |  $12300 |  $12,300 |
$280,959 | $265,660 | $294,274 | $337,266 |  $309,440 | $321,768 |  $322,968 |
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Fire Department

Fire Department Mission Statement

The mission of the Millis Fire/Rescue Department is to protect the lives and property of Millis
residents and businesses from a wide variety of emergency situations including, but not limited
to, fires, weather related disasters, hazardous materials, floods and motor vehicle accidents.
Further, the department seeks to provide a work environment that values health, wellness and
safety to its employees. The Millis Fire/Rescue Department is staffed by 30 dedicated members,
with fulltime employees being the first to respond to a call, and our on call and off-duty full time
employees responding back to the station to handle any other emergencies that come in.
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Fire Department

Fire Department Organizational Chart
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Fire Department

Fire Department Programs and Subprograms

Fire Chief

Fire Administration
& Management

Appointing authority
Human resources
Training

Record and data base
management

Financial oversight,
budgeting & capital
planning

Grant writing &
administration
Hazardous materials &
fire alarm billing
Facilities maintenance
Vehicle & equipment
maintenance
Comprehensive
emergency
management planning
Interoperable
communication systems

Fire Suppression

Structural firefighting
Rapid intervention team
Fire investigation unit
Brush & forest
firefighting
All-hazards & disaster
response

Alternate water supply
development

National Incident
Management System
Incident Command
System

Fire Prevention &
Education

— Permits, inspections &
code enforcement

— Site plan, building plan,
& fire systems review

— Life safety inspections
& fire drills

— Self inspection program

— Open air burning &
permitting

— Fire alarm & trouble
receiving station

— Fire extinguisher
training

— First aid, CPR, and
defibrillator training

Emergency Medical
& Rescue Services

Paramedic-life support,
intermediate, basic, and
first level, responder
care

Operate two
ambulances

All department vehicles
equipped with
defibrillators
Ambulance
accounting/billing
Motor vehicle
extrication

Water/ice rescue
Underwater
dive/discovery

Search and rescue
operations
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Fire Department

Fire Department Personnel Summary

Personnel
FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2024
™
ACTUAL ACTUAL ACTUAL ACTUAL ADOPTED REQUESTS PROPOSED
Position FTE FTE FTE FTE FTE FTE FTE

Fire Chief 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Fire Lieutenant 4.00 4.00 4.00 4.00 4.00 4.00 4.00
Firefighter/EMT 8.00 8.00 12.00 12.00 12.00 12.00 12.00
Department Assistant -- Fire 0.50 0.50 0.50 0.50 0.50 0.50
13.00 13.50 17.50 17.50 17.50 17.50 17.50
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Fire Department

FIRE
DEPARTMENT

Personnel Services

Holiday Pay

Salary Department Head

Wages Clerical
Fire wages
Rescue Wages
Paramedic
Wages Overtime
On-Call Wages
Shift Coverage
Training Overtime
Longevity
Stipends

Officer in Charge
ALS Coordinator

Total

Fire Department Budget Summary

FY2019  FY2020  FY2021  FY2022  FY2023 FY2024 FY2024
™

ACTUAL ACTUAL ACTUAL ACTUAL ADOPTED REQUESTS PROPOSED
$53212 | $58,137 |  $60,603 |  $60,133 $66,040 $93,665 $93,665
$121,320 | $123750 | $143712 | $148581 |  $149587 |  $154082 |  $154,082
$21,688 |  $28,167 |  $28,049 $28,867 $28,867 $30,077
$402,505 | $447,854 |  $434,710 | $430462 |  $453252 |  $497252 |  $497,252
$388,047 | $355,815 | $370,283 | $367,512 |  $379,047 |  $649418 |  $649,418
$22,557 |  $65558 | $66,732 |  $68,734 $76,631 $81,905 $81,905
$98,865 | $105657 |  $111,070 | $124,629 |  $140,000 |  $180,000 |  $140,000
$87,766 |  $66973 |  $67,953 |  $78,175 $80,000 $80,000 $80,000
$202,808 | $185712 | $256,008 | $250,093 |  $175,000 |  $200,000 |  $175,000
$41,641 | $19844 |  $42,100 |  $56,180 $41,000 $60,000 $60,000
$5,775 $6,175 $6,750 $6,875 $7,725 $6,975 $7,050
$39,353 | $41451 |  $43071 | 47,244 $56,670 $70,584 $70,584
$4,113 $3,500 $3,500 $3,500
$6,000 $6,000 $6,000

$1,464,028 | $1,498,614 | $1,632,067 | $1,679,780 | $1,663,318 | $2,112248 | $2,048,533 |
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Fire Department

Expenses

TOTAL

BUDGET

Fire Department Budget Summary Continued

EMT Certification
Training
Consulting Services
Printing

Supplies and
Expenses
Telephone

Postage

Medical Supplies
Oxygen
Clothing/Uniforms
Equipment
Hazmat Truck
Equipment Repairs
Maintenance Fire
Vehicle Supply
Repair
Gasoline/Qil
Administrative
Expenses

Heat & Fuel
Water/Sewer
Electricity

Total

FY2019  FY2020  FY2021  FY2022  FY2023 FY2024 FY2024
™
ACTUAL ACTUAL ACTUAL ACTUAL ADOPTED REQUESTS PROPOSED
$6,441 | $10,319 $3,612 $1,470 | $12,000 $12,000 $12,000
$1,716 $6,398 $2,850 $654 $8,000 $8,000 $8,000
$10,000 |  $10,000 |  $10,000 |  $15,000 |  $20,000 $20,000 $20,000
$952 $42 $869 $305 $1,000 $1,000 $1,000
$35,107 |  $44,594 |  $57,237 |  $24,380 |  $35,000 $40,000 $37,500
$8,263 $8,733 | $10469 | $10501 |  $10,000 $10,000 $10,000
$149 $84 $32 $37 $100 $100 $100
$39 | $24771|  $25,000 $30,000 $30,000
$687 $910 $745 $829

$16,822 |  $18,314 |  $44,205 | $25060 |  $30,000 $40,000 $40,000
$8,043 | $14,344 $3,892 | $17,392 | $16,000 $20,000 $21,000
$1,200 $1,200 $1,500 $1,500 $1,500
$11,813 |  $15622 |  $16,357 $9,705 | $10,000 $20,000 $15,000
$5,088 $6,590 $324 | $32,547 |  $26,000 $30,000 $30,000
$15,444 $9,823 |  $27,017 |  $67,353 |  $30,000 $30,000 $30,000
$12,758 $4,551 |  $12,869 |  $19,144 |  $13,000 $20,000 $15,000
$8,713 $2,662 $9,621 $5,339 | $10,000 $10,000 $10,000
$8,088 |  $10,950 $5,947 $6,192 | $10,000 $10,000 $10,000
$5,069 $3,921 $4,760 $5,479 $7,000 $7,000 $7,000
$21,740 | $18,713 | $22819 | $26,184 |  $20,000 $25,000 $25,000

$176,890 | $186,569 | $234,864 | $293542 | $284,600 |  $334,600 |  $323,100 |
$1,640,918 | $1,685,183 | $1,866,931 | $1,973,321 | $1,047,918 | $2,446,848 | $2,371,633
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Fire Department

Fire Department Accomplishments

e Call Volume: In CY22 The Millis Fire Rescue Department continued to see an increase in call volume by
approximately 15%. With the Addition of personnel, the department was able to handle all calls for service
without relying heavily on mutual aid. Once again the department provided more mutual aid than it requested
again in CY22. Our department provided ALS intercept to Medway, Medfield and Sherborn and were able to
provide an ALS ambulance to all our mutual aid communities upon request. With our neighbors seeing
increases in call volume as well as large residential projects, the requests for mutual aid will only increase
in the future.

e On Call Members: The Department hired 3 new on call members and enrolled them in the Mass Fire
Academy’s Call/Volunteer academy. The new members will become certified Firefighter I/II and then
move onto obtaining their Emergency Medical Technician (EMT) License. These 3 members will replace

retiring or promoted on call members.

e SAFE Grant: The department received a grant to fund fire education to be taught to all students in Millis
from Pre-k-5"" grade. As well as Senior fire safety that will be taught to our Seniors in cooperation with our
Council on Aging. Our members have set up monthly meetings/informational trainings with the senior center
that has been received very well.

e Internships: This year the department had 2 interns. One intern was from the Massachusetts Maritime
Academy and worked with the department to create an electronic version of the File of Life that was
distributed to our senior population as well as the Regency at the Glen. Also, worked with the Massachusetts
Emergency Management Agency on completing plans for the town for weather emergencies. Our second
intern was from the Tri-county High School legal program. This intern trained to become a certified firefighter
as well as work on the development of a properties registry and preplan program within our Fire Software.

¢ New Engine: The department was able to design and order a replacement Engine for Engine 1, with an
expected delivery of September/October of 2023.

e PPE Grant: In an effort to reduce our firefighter’s exposure to PFAS and cancer-causing agents, this grant
was obtained to purchase lighter weight turnout gear that has no PFAS agents in them. The firefighters will
work primarily in this turnout gear and only wear traditional turnout gear to fire related emergencies.

o Health and Wellness: This year we focused on health and wellness and reducing on the job injuries. A
workout routine was created to focus on firefighter related movements and common injuries. Also the
department participated in a skin cancer screening through the Department of Fire Services for early intervention.

Fire Department Goals
New Construction: The department needs to prepare for the large amount of new construction
projects that are coming into town.
Amongst those are a:

* 324 Units of Over 55 community that is largely occupied.

* 48+ Units of Over 55 community on Acorn St that is partially occupied.

* 2- separate 40+ home new developments

* 48-unit 40b project

*3- separate 24 unit 40b projects

* 120+ bed Memory care/assisted living facility
All these projects directly impact the department by increasing workload with Construction Plan reviews,
inspections and more importantly emergency responses. Each and every one of these projects will greatly
increase our emergency responses both EMS and fire. The Assisted living facility alone will increase our
calls by at a minimum of 6-10 more calls per week an additional 500 calls.
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Animal Control

Animal Control Departmental Statement

Animal Control is primarily responsible for enforcing Town bylaws regulating domestic pets and
livestock. In carrying out that responsibility the Department answers and helps resolve calls
pertaining to disturbances such as leash law violations and excessive barking; picks up and
properly disposes of road kill; serves as Animal Inspector for the Commonwealth of
Massachusetts issuing quarantines for dog bites and wounds of unknown origins; and captures
sick/injured wildlife that has had contact with people or domestic pets, euthanizes and prepares
them for rabies testing as needed.

Milliss/Medway Animal Control

The Animal Control Department is still split: 60% Medway, 40% Millis, and is requesting a total
Animal Control Budget of $89,893 in FY2024.

Animal Control Budget

$35,957

= Medway
m Millis

$53,936
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ANIMAL
CONTROL

Animal Control Department Budget Summary

Personnel Services

Expenses

Salary Full Time
ACO

Wages Part Time
Wages Overtime
Night Stipend
Longevity
Weekend Coverage
Weekend Stipend

Total

Supplies and
Expenses

Propane Gas Heat
Equipment
Vehicle
Supply/Repair
Gasoline/Qil
Training
Water/Sewer

Total

TOTAL BUDGET

FY2019  FY2020 FY2021  FY2022  FY2023 FY2024 FY2024
™
ACTUAL ACTUAL ACTUAL ACTUAL ADOPTED REQUESTS PROPOSED
$57,616 | $61,150 | $62,046 | $66,797 $54,428 $54,092 $59,908
$12,103 | $10,686 | $10,771 | $12,122 $11,712 $11,946 $12,185
$7479 |  $6,265 | $9,038 | $6,172 $5,000 $5,000 $5,000
$671 $665 $660 $396 $1,500 $1,500 $1,500
$950 | $1,050 |  $1,050 |  $1,050
$78,819 | $79,825 | $83566 | $87,037 |  $72640|  $73438 |  $78,593 |
$4,599 |  $1,.809 | $1,849 |  $1,777 $2,600 $2,300 $2,300
$3,287 |  $3,021 | $2,296 $890 $1,000 $1,300 $1,300
$1842 | $2788 | $1853 |  $2.453 $3,000 $2,700 $2,700
$1,107 $274 $727 $1,000 $1,000 $1,000
$2233 | $2648 | $2993 | $2,108 $3,000 $3,300 $3,300
$600
$636 $545 $479 $501 $600 $700 $700
$13,703 | $10,812 | $9,744| $9147]  $11200]  $11,300 |  $11,300 |
$92,522 | $90,637 | $93,309 | $96,184 |  $83,840 |  $84,738 |  $89,893 |
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Animal Control Accomplishments

One full time and one part-time ACO currently staff Animal Control ensuring the
Department is covered 24/7. Call numbers vary day to day, but all calls are received and
addressed.

CY 22 brought on more community outreach and education. Starting with wildlife presentation for
residents at the library later broadcasted through Millis Community Television. A newly created
Facebook page for the department to post educational information, lost or found pets or public service
announcements.

Animal Control sets up and runs the Annual Rabies Clinic held in April at the Millis DPW
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Building Department

Building Department Mission Statement

The Building Department is responsible for the enforcement of Massachusetts Code and Millis
Bylaws pertaining to building codes, electrical codes, plumbing and gas codes, trench laws,
zoning by-laws, planning board decisions, and permits & licenses issued by the Select Board.
The Building Department executes these responsibilities by issuing permits, collecting fees,
conducting inspections, issuing violation notices, appearing in court proceedings,

assisting the public, and responding to emergencies. Through the permitting process, the building
department reviews building plans, zoning and site plans, and permit applications for
conformance with regulations. Additionally, the department keeps records for all town buildings,
conducts customer service requirements for businesses within its jurisdiction, and works closely
with other departments and town officials when circumstances permit.

Building Department Organizational Chart

Inspector of

Buildings

Departmental
Assistant

Part-Time
Plumbing & Gas
Inspector

Part-Time
Wire
Inspector

Part-Time
Local Building
Inspector
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Building Department

Building Department Programs and Subprograms

Inspector of Buildings

Inspections Code Enforcement Weights and Measures Zoning Enforcement
Review all permits ¥ Plumbing ¥ Inspect all scales, weights ¥ Board of Appeals
Eorezializrr i » Wiring and measures in Millis for > Planning Board
alterations, and new ¥ Gas accuracy meluding: recommendations
constmction » Building ¥ Grocery stores » Complaint investigation
Coordinate with other » ADA Comphance % Pharmacies b Huu_nuﬂ:npaﬁnm
departments % Gazstations # Denials
Inspect all day-care, B Medical ¥ Yard zales
mmm % Poatal
meeting halls annually % Carden eemters

# Famms
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Building Department

Building Department Personnel Summary

Personnel
FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2024
™
ACTUAL ACTUAL ACTUAL ACTUAL ADOPTED REQUESTS PROPOSED
Position FTE FTE FTE FTE FTE FTE FTE
Building Inspector 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Department Assistant 0.90 0.90 0.90 0.90 0.90 0.90 0.90
Assistant Building Inspector 0.63 0.63 0.51 0.63 0.63 0.63 0.63
Assistant Building Inspector
Electrical Plumbing Fluctuates Fluctuates Fluctuates Fluctuates Fluctuates Fluctuates Fluctuates
Assistant Electrical Inspector Fluctuates Fluctuates Fluctuates Fluctuates Fluctuates Fluctuates Fluctuates
Assistant Plumbing Inspector Fluctuates Fluctuates Fluctuates Fluctuates Fluctuates Fluctuates Fluctuates
2.53 2.53 241 2.53 2.53 2.53 2.53
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Building Department

INSPECTIONS
AND CODE
ENFORCEMENT

Personnel Services

Expenses

TOTAL BUDGET

Building Department Budget Summary

Salary Department Head
Salaries Clerical
Inspector Compensation

Wages From Fees
Wages Clerical
Overtime

Longevity
Stipends

Total

Supplies and Expenses
Postage

Dues & Subscriptions
Meetings
Auto/Mileage
Reimbursement

Total

FY2019  FY2020  FY2021  FY2022  FY2023 FY2024 FY2024
™
ACTUAL ACTUAL ACTUAL ACTUAL ADOPTED REQUESTS PROPOSED
$87,672 | $92,777 | $94.644 | $94,773 $96,771 $96,771 | $102,315
$31,171 | $35281 | $35979 | $38,484 $42,899 $43,092 $46,131
$49,231 |  $87,380 | $91,399 |  $91,360 $85,000 $85,000 $85,000
$132
$850 $950 |  $1,050 |  $1,800 $1,800 $1,800 $2,100
$28841 | $25948 | $18443 | $28536 $28,536 $29,111 $29,695
$197,765 | $242468 | $241516 | $254954 | $255006 |  $255774 |  $265,241 |
$3695 |  $2.644 |  $3268 |  $3,089 $3,500 $3,500 $3,500
$27 $243 $275 $175 $175 $175
$13 $70 $385 $630 $350 $350 $350
$1,995 | $2,350 $40 | $1135 $2,750 $2,750 $2,750
$2,810 | $3:332 |  $3244 |  $2,993 $2,900 $2,900 $2,900
$8548 |  $8395 | $7179] $8121 |  $9,675 | $9,675 | $9,675 |
$206,313 | $250,863 | $248,695 | $263,075 | $264,681 |  $265449 |  $274,916 |
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Building Department Highlights

— Building Department office is open during town hall business hours — 8:00am to
4:30pm, Monday to Thursday and 8:00am to 12:30pm on Fridays.
< Increases availability of Building Department staff to better process
applications and requests critical to business working within the Town of Millis
— Building Department electrical and plumbing inspectors are available on Tuesdays,
Wednesdays, and Thursdays from 8:30 a.m. to 10:00 a.m. to facilitate the conduction of
inspections during normal business hours.

Building Department Goals

— Continue to provide customer support to the residents of Millis through processing
permit applications, reviewing for compliance, conducting inspections, and respond to
other departments and emergencies as needed to meet statutory requirements.
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Weights & Measures Department Budget Summary

FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2024
™
ACTUAL ACTUAL ACTUAL ACTUAL ADOPTED REQUESTS PROPOSED

SEALER
WEIGHTS &
MEASURES

Personnel Services

Salaries $3,183 |  $3263| $3,345| $3429|  $3,429 | $3,498 | $3,568 |
Expenses

Training $58 $17 $72 $72 $72
Supplies and Expenses $109 $150 $21 $21 $21
Dues & Subscriptions $20 $20 $20
Equipment $10 $10 $10
Auto/Mileage

Reimbursement $78 $46 $67 $27 $27 $27
Total $245 | $63 | | s217] $150 | $150 | $150 |

TOTAL BUDGET $3428 |  $3326| $3,345| $3646|  $3,579 | $3,648 | $3,718 |
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Emergency Management

FY2019 FY2020 FY2021 FY?2022 - FY2023 FY?2024 FY?2024
™
ACTUAL ACTUAL ACTUAL ACTUAL ADOPTED REQUESTS PROPOSED
EMERGENCY
MANAGEMENT

Personnel Services

Salary $737 $756 $1,500 $1,500 $1,500 $5,000 $5,000
Salaries Clerical

Total $737 | $756 |  $1500 |  $1,500 | $1,500 | $5,000 | $5,000 |
Expenses
Supplies and
Expenses $272 $2,264 $2,500 $2,500 $2,500
Total $272 | | $2.264 | | $2,500 | $2,500 | $2,500 |
TOTAL BUDGET $1,009 | $756 |  $3,764 |  $1,500 | $4,000 | $7,500 | $7,500 |

120



Public Works



Department of Public Works

Department of Public-Works Mission Statement

The Millis Department of Public-Works is dedicated to maintaining and improving the
infrastructure, public buildings, and grounds of Millis. The Department ensures completion of
administrative tasks like accounts payable, payroll/attendance records, issuance of permits,
snowplow agreements, water and sewer reports, etc. Further, the Department implements its
mission by physically maintaining the Town’s parks, memorials, cemeteries, streets, sidewalks,
and drainage systems, as well as by responding to emergencies resulting from severe weather,
vehicle accidents, and other requests. The Department seeks to carry out the administration and
implementation of the Department’s mission day in and day out with the concerns and desires of
the taxpayers in mind.
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Department of Public Works

Department of Public-Works Organizational Chart

DPW
Director

General Dept.

Foreman Assistant 11
HEO/Laborer

Water/Sewer HEO/Laborer- -General- . Dept.

Technician Cemetery Water & Mechanic Assistant II
) Sewer | ) )

HEO/
Laborer/
Mechanic

HEO/Laborer

-Water &
Sewer

HEO/Laborer

HEO/General
Laborer

HEO/Laborer
-Water & -Water &
Sewer Sewer

| ] |

HEO/Laborer
Water & HEO/Laborer
Sewer - Stormwater

J/
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Department of Public Works

Department of Public-Works Programs and Subprograms

DPW
Director

Administration

Payroll

Attendance records
Accounts payable
Cemetery accounts
Issue all department
permits

Transfer station rates
Water & sewer reports
Deposit checks to the
department

Snow plow agreements

Highway/Parks &
Cemetery Divisions

— Road repair

— Snow plowing

— Signage

— Grounds maintenance
of Town Hall; Town
Park; Town Library;
Town Monuments;
Town Playground,;
Town Tennis Courts;
and Oak Grove Field

— Sale & digging of
cemetery plots

— Cemetery lawn care

Transfer Station

Order stickers from
vendor for sale

Order town of Millis
trash bags

Bring trash to Millbury
weekly

Operation in
accordance with rules
and regulations

Water & Sewer
Division

Visit 6 town wells and
water treatment
facilities daily

Visit 2 town water
tanks daily

Make any needed
repairs to water system
Customer service
Water meter
maintenance

Order chemicals for
town wells and
treatment facilities
Water main mark outs
Visit 7 town sewer
pump stations daily
Make any needed
repairs to sewer system
Sewer structure mark
outs
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Department of Public Works

Department of Public-Works Personnel Summary

Personnel
FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2024
™
ACTUAL ACTUAL ACTUAL ACTUAL ADOPTED REQUESTS PROPOSED
Position FTE FTE FTE FTE FTE FTE FTE

Department Head 0.17 0.17 0.17 0.17 0.17 0.25 0.25

Department Assistant I11 0.11 0.11 0.11
Operations Manager 0.11 0.11 0.35 0.35
Department Assistant | 0.55 0.55
General Foreman/Superintendent 0.16 0.16 0.16 0.16 0.16 0.25 0.25
Town Mechanic/Facilities Manager 0.24 0.24 0.24 0.24 0.24 0.25 0.25
DPW Foreman 0.75 0.75 0.55 0.55
HEO/Laborer 2.75 2.75 2.99 3.84 4.09 4.65 4.65
3.43 3.43 3.67 5.27 5.52 6.85 6.85

125




Department of Public Works

Department of Public-Works Budget Summary

FY2019 FY2020 FY2021 FY2022 FY2023 FY?2024 FY2024
™
ACTUAL ACTUAL ACTUAL ACTUAL ADOPTED REQUESTS PROPOSED
HIGHWAY
DIVISION

Personnel Services

Salary Department Head $20,304 $21,537 $22,498 $24,729 $24,833 $37,849 $37,849
Salaries Clerical $6,191 $6,537 $6,693 $8,067 $9,458 $29,927 $29,927
Wages $148,810 | $156,542 | $166,051 | $253,048 $237,607 $260,617 $260,617
Wages Overtime $37,551 $50,174 $49,345 $43,410 $35,000 $35,000 $20,000
Summer Help $16,522 $12,651 $11,475 $11,875 $28,440 $28,440 $28,440
DPW License Fee $10,930 $11,563 $11,563
Longevity $750 $1,852 $1,885 $1,921 $1,960 $3,200 $3,200
Total $230,128 | $249,293 | $257,946 | $353,980 $337,298 $406,596 $391,596
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Department of Public Works

Department of Public-Works Budget Summary Continued

FY2019 FY2020 FY2021  FY2022 FY2023 FY2024 FY2024
™
ACTUAL ACTUAL ACTUAL ACTUAL ADOPTED REQUESTS PROPOSED

HIGHWAY ' ' ' ' '

DIVISION

Expenses
Engineering Services $4,932 $3,286 $6,590 $801 $5,000 $5,000 $5,000
Physical Exams $410 $570 $773 $1,225 $500 $500 $500
Police Details $29,794 $32,150 $28,035 $25,426 $20,000 $20,000 $20,000
Office Cleaning $7,200 $4,550 $5,825 $8,855
Equipment Hired $5,975 $538 $1,833 $418 $6,000 $6,000 $6,000
Land Fill Monitoring $13,915 $25,223 $20,689 $20,000 $20,000 $20,000
Tree Care $26,600 $26,990 $67,380 $20,280 $15,000 $15,000 $15,000
Traffic Lines $23,984 $17,033 $18,615 $22,899 $22,000 $22,000 $22,000
Road Maintenance
Supplies $11,597 $10,892 $8,010 $4,234 $15,000 $15,000 $15,000
Asphalt Products $47,352 $28,754 $15,188 $14,542 $35,000 $35,000 $35,000
Gravel and Sand $5,910 $5,874 $1,597 $1,768 $4,000 $4,000 $4,000
Street Signs $2,909 $2,575 $1,660 $5,193 $8,000 $8,000 $8,000
Shop Supplies $15,298 $15,779 $15,894 $22,582 $13,000 $13,000 $13,000
Supplies and Expenses $16,046 $58,859 $22,632 $49,433 $20,132 $20,132 $20,132
Natural Gas/Oil $3,327 $2,933
Telephone $1,564 $1,671 $1,991 $2,119 $3,716 $3,716 $3,716
Electricity $10,066 $16,459 $5,165 $16,301 $12,905 $12,905 $12,905
Postage $129 $82 $122 $95 $250 $250 $250
Meal Allowance $4,116 $3,120 $4,320 $4,428 $4,500 $5,000 $4,500
Clothing $2,789 $2,178 $2,538 $3,855 $5,607 $5,400 $5,400
Cemetery Expenses $5,867 $16,767 $13,499 $12,802 $19,500 $19,500 $19,500
Advertising $238 $1,000 $1,000 $1,000
Equipment Repairs $27,462 $16,404 $26,522 $14,770 $25,000 $25,000 $25,000
Vehicle Supply and Repair $29,452 $30,703 $21,074 $22,041 $25,000 $30,000 $25,000
Gasoline/Oil $43,061 $14,708 $31,912 $35,576 $35,100 $35,100 $32,310
Diesel Fuel $16,360
Fields -- Applications $3,062 $7,251 $2,170 $2,905 $7,000 $7,000 $7,000
Fields -- Irrigation $700 $1,405 $3,851 $1,668 $1,000 $1,000 $1,000
Fields -- Misc Expenses $8,832 $6,318 $609 $6,537 $750 $6,537 $6,537
Fields -- Lighting $2,311 $2,311 $2,311
Fields -- Water $34,903 $11,355 $19,474 $28,506 $20,000 $20,000 $20,000
Water/Sewer $7,387 $968 $929 $1,114 $1,000
Stormwater $34,986 $32,834 $32,867 $32,952 $41,000 $41,000 $38,210
Total $412,623 | $400,348 |  $389,624 | $386,946 $388271 |  $400,351 |  $388,271 |
Sub-Total Highway | s642,752 | 649641 | 647570 | $740927 |  $725569 | $806,947 |  $779,867 |
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Department of Public Works

DPW Accomplishments

Resurfacing Farm Street from Acorn Street to Cedar Street.

Resurfacing Farm Street from Alma Road to Brandywne Ter.

Resurfacing Main Street from Plain Street to Exchange Street.

Resurfacing Exchange Street from Main Street to Curve Street.

Resurfacing Ridge Street from Auburn Road to Rolling Meadow Drive.

Resurface Spring Street from Main Street to Plain Street.

Installed 4-speed humps on Spring Street.

Assisted the Permanent Building Committee in building the new DPW Facility.
o DPW was in charge of phase #1 clearing the site for both the Staff and Mechanic/Wash Bay Buildings.
o Phase #2 was prepping the site for paving, completing all site work, and demolishing the old office area.
o With completing these phases in house the overall project saved Millis residents a significant

amount of money.
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Department of Public Works

SNOW &
ICE

Personnel Services
Salaries Overtime
Snow Stipend

Total

Expenses
Other
Charges/Expenses

Total

TOTAL BUDGET

STREETLIGHTING

Snow & Ice Budget

Expenses
Electricity Signals
Street Lighting
Repair Signals

TOTAL BUDGET

FY2019  FY2020 FY2021  FY2022 FY2023 FY2024 FY2024
™

ACTUAL ACTUAL ACTUAL ACTUAL ADOPTED REQUESTS PROPOSED

$80,004 | $53,343 |  $94,079 | $106,849 $44,539 $44,539 $44,539
$2,365 $3,636 $3,636 $3,783 $3,783

$80,004 | $53,343 | $96,444 | $110,485 | $48,175 |  $48322 |  $48,322 |

$210,053 | $152,440 | $201,093 | $236,964 $170,727 | $170,727 | $170,727

$290,057 | $205,783 | $297,537 | $347,449 |  $218902 | $219,049 |  $219,049 |

$932,809 | $855,424 | $945107 | $1,088,376 |  $944,471 | $1,025995 |  $998,915 |

Streetlight Costs
FY2019  FY2020  FY2021  FY2022 FY2023 FY2024 FY2024
™

ACTUAL ACTUAL ACTUAL ACTUAL ADOPTED REQUESTS PROPOSED
$4,661 | $8,040 $6,453 | $4,906 $5,000 $5,000 $5,000
$22,539 | $15560 | $13,923 | $15282 $20,850 $20,850 $20,850
$12,769 | $13,965 | $23,008 |  $9,163 $13,000 $13,000 $13,000
$39,070 | $37,564 | $43,384 | $29,351 | $38,850 |  $38,850 |  $38,850 |
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Department of Public Works

TRANSFER
STATION

Transfer Station Budget Summary

Personnel Services

Expenses

Wages

Wages Overtime
Longevity
Stipends

Transfer Station
License Fee

Total

Recycling

Contract Hauling
Tipping Fees

Pumping Services
Supplies and Expenses
Telephone

Electricity

Clothing

Advertising
Equipment Repairs
Diesel Fuel
Miscellaneous Expenses

Total

TOTAL BUDGET

FY2019  FY2020  FY2021  FY2022  FY2023 FY2024 FY2024
™
ACTUAL ACTUAL ACTUAL ACTUAL ADOPTED REQUESTS PROPOSED
$18,862 | $19,317 | $20,296 | $43542 |  $51,604 $53,616 $53,616
$8,356 |  $5213 | $4921 |  $3,055 $6,032 $6,032 $6,032
$1,119
$1,164 $1,164
$5,696 $4,922 $4,922
$27,218 | $24530 | $25217 | $52,203 | 958,754 |  $65734 |  $65,734 |
$8,615 | $9,825 | $12,393 | $10,035 |  $14,000 $14,000 $14,000
$6,734 $1,920 $3,000 $3,000 $3,000
$28,402 | $32,804 | $30,637 | $30,256 |  $33,000 $33,000 $33,000
$500 $500 $500
$19,578 | $27,396 | $14681 | $25246 |  $16,000 $20,000 $20,000
$110 $110 $110
$3,306 | $2,861 | $3555|  $6,085 $4,538 $4,538 $4,538
$293 $320 $345 $850 $300 $1,200 $1,200
$1,107 $351 $629 $846 $700 $700 $700
$8,824 | $3392 | $8550 | $8,330 |  $11,000 $11,000 $11,000
$5449 | $6,477 | $7,738 |  $7,086 $9,000 $9,000 $9,000
$82,307 | $83517 | $80,448 | $88,735| $92,148 |  $97,048 |  $97,048 |
$109,526 | $108,047 | $105,665 | $141,028 | $150,902 | $162,782 |  $162,782 |
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Veterans Services

Veterans Services Departmental Statement

The Veterans Services Department is dedicated to securing and providing financial and medical
aid assistance to veterans (and/or dependents) in need in accordance with Massachusetts General
Laws Chapter 115, CMR 108, through the Commonwealth of Massachusetts Department of

Veterans Services. The state will reimburse the Town 75% of the expense of authorized

assistance provided to veterans in Millis. The Department is committed to informing veterans
and their families of any and all benefits that are available to them, whether federal, state, local,

or from non-profits, which may have grants to assist Veterans in need.

Veterans Services Personnel Summary

Personnel
FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2024
™
ACTUAL ACTUAL ACTUAL ACTUAL ADOPTED REQUESTS PROPOSED
Position FTE FTE FTE FTE FTE FTE FTE
Veteran Services
Officer 0.14 0.14 0.14 0.23 0.23 0.23 0.23
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Veterans Services

Veterans Services Budget Summary

FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY?2024
™
ACTUAL  ACTUAL ACTUAL  ACTUAL ADOPTED REQUESTS  PROPOSED

VETERANS

Personnel Services

Salary Department Head | $10,712 | $9,630 |  $11,105 |  $18,000 | $18000 |  $18360 |  $18,727 |
Total $10712 | $9,630 | 11,195 |  $18,000 | $18000 |  $18360 |  $18,727 |
Expenses

Supplies and Expenses $537 $699 $870 $850 $3,890 $3,890

Veterans Benefits $32455 | $22,074 |  $37,366 |  $16,123 $44,150 $25,250 $25,250

Burials $775 $3,000 $3,500 $3,500

Total $32,002 | $22074 | 338065 | $17,768 | $48000 | $32640 |  $32,640 |
TOTAL BUDGET $43704 |  $31,704 |  $49.260 |  $35,768 | $66,000 |  $51,000 |  $51,367 |

Veterans Services Accomplishments

Ensured the Chapter 115 Program reimbursement from the State to the town which ensured over $11,976 budgetary reimbursement.
Assisted 6 veterans to receive Massachusetts Annuity payments.

Filed 32 VA claims ensuring $76,000 in additional monthly compensation for Millis veterans. Millis veterans now receive

$230,000 monthly compensation from the Veterans Administration. Disabled Millis veterans average $1,850 monthly compensation,
among the highest averages in the state.

Established Millis as a location to conduct VA Claims by purchasing and operating the Vetraspec claims management

information system.

Ensured passage of two articles for legislative approval; reduction of residency requirements for Millis veterans from two to one year;
and enacted Clause 22H that “Gold Star” parents receive full property tax abatement..

Participated in VSO virtual meetings and VSO chat groups to ensure latest veterans initiatives and benefits.

State certified VSO through completed training and passed exams.

Veterans Services Goals

-Expand outreach and information regarding services. Increase social media communication with town veterans especially recently
discharged and retired veterans.

-Maintain Chapter 115 Benefit Program and ensure all paperwork submitted to the State for reimbursement to the Town.

-Continue to submit all Millis Veteran VA Claims from Town Hall rather than a certified VA site.

-Support town veterans in all applicable matters to ensure benefits and opportunities within the community, state, and federal systems
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Board of Health

Board of Health Departmental Statement

The mission of the Board of Health is to advance the health related needs of Millis residents by
creating and maintaining conditions in town that keep the people healthy. In pursuit of this
mission the Department assesses current health trends both in Millis and around the world,
develops policy conducive to healthy living, responds to concerns relating to living conditions
and nuisance complaints, and provides assurances that our policies are being followed and our
programs are effective. Also, the Board of Health investigates disease outbreaks, offers monthly
blood pressure and blood sugar screenings, puts on the Health Fair, the Clyde Brown Run Back
to School, and flu and rabies clinics. Finally, the Board of Health performs crucial inspections
and reviews applications for permits while working closely with Town officials to ensure a
healthy community in the Town of Millis.

Board of Health Organizational Chart

Board of
Health

Health
Department
Director

Part-Time
Administrative
Assistant

Part-Time
Town Nurse
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Board of Health

Health Department Programs and Subprograms

Health Depariment
Director
Environmental Communicable Licensing Health Promotion &
Services Diisease Data & Disease Conirol
Control ¥ Restaurants
# Food Service ¥ Food Retailers ¥ Immunization
Inzpection : ¥ Commumcable ¥ Water Wells # Hypertension Screening
# Sewer Connection Disease Reporting ¥ Lodging Houses % Lead Paint Scresning
Enforcement » Emergency » Refuse Haulers # Flu Clinic
# General Nuisance Management » Septic System Installers | | » Health Fair
Complamts » Tuberculosis % Septic System Pumpers % Hepatitis B Program
» wﬂmﬂm Control % Public Swimming Pools | | » Cholesterc] Screening
- ¥# Beaver Permits » AIDS Programs &
> SnlidW:sth:lmthI! ¥ Hazardous Waste Events
# Water Testing Permits » Home Visits
# Air Quality Testing % Body Art % Educational Programs
# Pest Control Establishments
# Tobaceo Control # Environmental Health
# Title V Issues & Impact Regulations
Concems
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Board of Health

Board of Health Personnel Summary

Personnel
FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2024
™
ACTUAL ACTUAL ACTUAL ACTUAL ADOPTED REQUESTS PROPOSED
Position FTE FTE FTE FTE FTE FTE FTE
Director of Public Health 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Department Assistant I11 0.60 0.60 0.60 0.60 0.60 0.60 0.60
Public Health Nurse 0.30 0.30 0.30 0.30 0.30 0.30 0.30
Clerk (meetings) 0.03 0.03 0.03 0.03 0.03 0.03 0.03

1.93 1.93 1.93 1.93 1.93 1.93 1.93
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Board of Health

BOARD OF
HEALTH

Personnel Services

Expenses

Board of Health Budget Summary

Health Director Wages
Clerical Salaries

Clerical Wages-Meetings
PT Nurse Wages
Longevity

Total

Clothing Cleaning

Medical Supplies

Mental Health

Health Fair/Flu Clinic
Supplies and Expenses
Postage

Advertising

Dues & Subscriptions
Meetings

Administrative Expenses
Auto/Mileage Reimbursement
Training
Educa/Consulting-Cig/Vape
Printing

Food

Total

TOTAL BUDGET

FY2019 ° FY2020 ~FY2021  FY2022  FY2023  FY2024 FY2024
™

ACTUAL ACTUAL ACTUAL ACTUAL ADOPTED REQUESTS PROPOSED
$77,700 | $84,061 | $86.903 | $86,902 |  $89,075 $88,733 $93,750
$27,849 | $30,138 | $31,266 | $27,678 |  $33,126 $31,416 $32,685
$768 $450 $544 $281 $2,000 $2,000 $2,000
$0,996 | $14,634 | $8,983 | $28267 |  $22,774 $19,551 $20,489
$750 $750 $900

$116312 | $129284 | $127,701 | $143,128 | $147,725 | 142450 | $149,824 |
$93 $64 $85 $100 $100 $100
$643 | $1,160 $600 $600 $600
$580 |  $1,160 $1,160 $1,160 $1,160
$353 $170 $250 $250 $250
$812 $948 $857 | $5534 $3,160 $4,360 $4,360
$512 $569 $124 $510 $450 $450 $450
$150 $70 $150 $540 $540 $540
$310 $524 $337 $457 $450 $450 $450

$75 $155

$250 $275 $400 $400 $400
$521 $263 $296 $236 $450 $450 $450
$668 $509 $259 $169 $800 $800 $800
$8,000 $4,000 $4,000
$200 $82 $68 $175 $175 $175
$318 $27 $240 $240 $240

$4198 | 35310 | $3576 | 7448 | 16775 |  $13975 |  $13975 |

$120,511 | $134,603 | $131,277 | $150577 |

$164500 |  $156,425 |  $163,799 |
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Board of Health

Board of Health Accomplishments

The Department is responsible for the issuance of numerous business licenses

and permits. In addition to processing the licenses and permits, the Board responded to numerous housing,
general nuisance and restaurant complaints. The Board of Health reviews plans and inspects: All food service
establishments, septic system installations. The Board through the nursing services conducts flu - CoVid clinics,
provides outreach nursing assistance to the Council of Aging, CoVid contact tracing. Our office also
participates in a regional tobacco control coalition and represented the Town in Region 4A Emergency Planning
Committee. We partner with area Schools of Public Health working with interns on issues concerning public
and environmental health.

Board of Health Goals

Encourage and promote public health education within the Town of Millis.

Provide leadership within the public health profession.

Collaborate with other professionals, staff, communities and consumers in the planning, implementation,
and evaluation of public health programs.

Seek grant opportunities for the department to enhance the public health objectives.

Continue to create databases to track key metrics in the Train Town personnel in Stop the Bleed (STB)
techniques.

Install Stop the Bleed Kits at key sites in the Town Hall and Schools.

Work with the Regional MetroWest Public Health Collaborative Shared services for new and innovative
service delivery.

Work with graduate school interns concerning community PFAS issues.

Work with The Academic Public Health Corps on community public health projects including GIS.

Work with inter departmental Opioid Collaborative concerning use of grant money concerning opioid issue.
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Council on Aging

Council on Aging Departmental Statement

The Millis Council on Aging is dedicated to achieving and maintaining the highest level of
independence and enrichment in the lives older residents in the community through developing
and coordinating community care, reducing isolation, and educating the population on various
community-based services.

The Council on Aging provides transportation for the elderly and disabled as well as Community
Outreach to assist with information, referrals, benefits counseling, support groups, and help in
finding resources including free legal counseling and advocacy for housing/financial among
other concerns. The Council further provides a Supportive Day Program for those who are
isolated or are experiencing mild confusion/dementia, and houses the Meals on Wheels Program
in The Center, which also serves as an intake site for the States Fuel Assistance Program, The
Millis Fund, and acts as a liaison to many state and federal programs such as the SHINE program
and The Department of Transitional Assistance.

Council on Aging Organizational Chart

Council on

: Council on
Aging

Director

Aging Board

Outreach Department

Clerk Dispatch

Assistant

Drivers

139



Council on Aging

Council on Aging Programs and Subprograms

Community
Outreach

Legal asistance

Home evaluations
Peer/famly

Home visits

Council on Aging
Information & Health & Sub-Programs
Tramnsportation Recreation
* Meals on Wheels
¥ General towm ¥ Blood pressure ¥ Congregate meal
information SCTEEnIngS site
¥ Referrals to State ¥ Podiatry screenings * Food
and Federal ¥ Memory screenmgs StampsDTA
Rescurces ¥ Hearmg & wvision ¥ Health Benefiiz
¥ Transportation for SCTEEnIngS comnselingSHINE
medical ¥ Yoga ¥ Home
appointments ¥ Chair exercize Modification Loan
¥ Transportation for ¥ Line dancimg Program/USDA
soclal enpagements ¥ Enhanced fitness ¥ Educational
¥ Transportation for ¥ Socalization Presentations
Tumning errands ¥ Monthly ¥ Bar Association
Informational * Morfolk County
Presentations Shenff's Office
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Council on Aging

Council on Aging Personnel Summary

Personnel
FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2024
™
ACTUAL ACTUAL ACTUAL ACTUAL ADOPTED REQUESTS PROPOSED
Position FTE FTE FTE FTE FTE FTE FTE
Director 0.69 0.69 0.80 0.85 0.89 0.89 0.89
Department Assistant 0.44 0.44 0.45 0.45 0.45 0.45
Operations Manager
Outreach Worker 0.44 0.44 0.50 0.50 0.65 0.89 0.89
Drivers 0.75 0.75 0.50 0.75 0.75 0.75 0.75
Dispatcher 0.33 0.33 0.33 0.40 0.40
2.32 2.32 2.13 2.88 3.07 3.38 3.38
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Council on Aging

COUNCIL ON

AGING

Council on Aging Budget Summary

Personnel Services

Expenses

Salary Department Head
Salaries Clerical

Outreach Worker Wages
Part-Time Van Driver
Wages

Longevity
Part-Time Dispatcher

Total

Service Warranty
Supplies and Expenses
Postage

Meetings

Vehicle Supplies/Repairs
Gasoline/Oil

Total

TOTAL BUDGET

FY2019  FY2020  FY2021  FY2022 FY2023 FY2024 FY2024
. . . by .

ACTUAL ACTUAL ACTUAL ACTUAL ADOPTED REQUESTS PROPOSED
$51,820 | $53.944 |  $68126 | $69,908 $71,472 $74,054 $76,434
$15,939 $3,909 $13,079 $19,856 $20,239 $20,161
$16,349 |  $17,091 | $10741 | $21,965 $30,839 $31,421 $48,254
$12,514 |  $11,543 $4458 | $10,714 $22,815 $23,400 $23,400

$750 $850 $950 $950 $950 $1,050
$3,958 $4,032 $6,781 | $4,460 $5,000 $5,267 $5,267
$101,320 |  $92,268 | $100,056 | $121,075 |  $150932 |  $155431 |  $173517 |
$990 $990 $990 $990 $990 $990 $990
$1,054 $4,389 $1,369 | $2,088 $1,000 $2,000 $2,000
$3,965 $6,213 $2,502 | $4,876 $5,000 $4,144 $4,144
$323 $203 $9 $100 $100 $100
$848 $136 $1,598 $572 $1,000 $1,000 $1,000
$1,267 $533 $1486 |  $1,303 $1,844 $1,700 $1,700
$8447 |  $12262 |  $8149 |  $9,927 | $9,934 | $9,934 | $9,934 |
$109,776 | $104,530 | $108,204 | $131,002 |  $160,866 |  $165365 |  $183.451 |
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Council on Aging

Council on Aging Highlights

— The Council on Aging has requested that the Center remain open until 4:30pm Monday
through Thursday to address the growing number of senior citizens in the community.
— Work with the Permanent Building Committee and the community to determine
the best possible plan for expansion of the Senior Center.

Council on Aging Goals

— The Council intends to develop at least one new fundraising strategy to raise funds for a
new handicapped equipped van.

— Implement at least two long-term workshops for medical conditions affecting older
adults.

— The Center will continue to provide at least one health/educational and one
social/recreational program per month, in addition to standard offerings.
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Recreation

Recreation Department Mission Statement

The Recreation Department is dedicated to providing the Millis community with extracurricular,
informative, educational, entertaining activities and recreation sports programs. The wide variety
of opportunities the Recreation Department works to offer address the needs and preferences of
the entire community, offering programs for all citizens from infancy to adulthood. In working to
fulfill our mission, the Recreation Department stays in close contact with the community to
ensure Department policy and activity reflects the community’s interests and needs.

Recreation Department Organizational Chart

Recreation Recreation

Director Committee

Seasonal

Clerk Staff
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Recreation

Recreation Department Programs and Subprograms

Diirector of
Recreation

Pre-School Youth

¥ Soceer ¥ Archery

¥ T-Ball ¥ Tunior Volleyball

¥ Toddler ¥ Painthall Trips
Playgroup # Dodgeball

¥ Karate Tournament

¥ Moms & Tots # Golf Lessons
Yoga # Baskethall

¥ Swimming ¥ Tennis Lessoms
Lessons # Horseback

¥ Mommy & Me Riding
Music # Basic Drawing &

# Dance & Tumbla Cartooning

¥ Ballet # Soccer

¥ Tee Skating ¥ Swimming
Lessons Lessons & Team

¥ Messy Mixtures # Floor Hockey

# Mini Sports and ¥* Summer Park
Gymmastics Camp

¥ Fhymes & # Home Alone
Games Safety

Adults Trips/Special
Events
% Bowling Night
# Basketball * Cammival
# Cooking Classes ¥ Cemetery Stroll
# CPR Course # Father’s Day
# Evenmg Boot Camp Fishing Derby
# Golf Lessons ¥ NYC Trp
# Hiking Club # Mother of the
# Ladies Night Ont Year Contest
Specials # Easter Egg Hunt
# Learn to Draw ¥ Santa's Holiday
# MNutribon/Wellness House
Series # Snowflake Dance
# Pamt and Sip # Splash Day
# Photography * Summer Concert
# Self Defense Series
# Stage Home to Sell ¥ Halloween Touch
# Tenms Lessons a Track
* Yoga ¥ Traveling Samta
# Vallayhall Visits
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Recreation

Recreation Department Budget Summary

FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2024
. v
ACTUAL ACTUAL ACTUAL ACTUAL ADOPTED REQUESTS PROPOSED
Position FTE FTE FTE FTE FTE FTE FTE
Recreation Director 0.50 0.50 0.48 0.50 1.00 1.00 1.00
Administrative Assistant 0.25 0.25 0.23 0.25 0.25 0.25 0.25
Teen Program Coordinator 0.15 0.15 0.15 0.15
Inclusive Summer Camp Staff 0.22 0.22 0.22 0.22
0.75 0.75 0.70 1.12 1.61 1.61 1.61
FY2019  FY2020  FY202L  FY2022  FY2023 FY2024 FY2024
™
ACTUAL ACTUAL ACTUAL ACTUAL ADOPTED REQUESTS PROPOSED
RECREATION
Personnel Services
Department Head Salary $31,267 | $45411 | $31,304 | $32,665 |  $66,558 $66,558 $72,715
Wages Clerical $9,707 $21,574 $10,452 $24,332
Teen Coordinator $11,999 $23,920 $12,220
Longevity $950 $1,050 $1,200
Total $31,267 | $45411 | $31,304 | $54371 | $113,002 |  $78,060 |  $110467 |
Expenses
Supplies and Expenses | | | s0998 | $8649| 358798 | 56,798 |  $58.798 |
Total | | 30998 | $8649| $58708 | 56,798 |  $58,798 |
TOTAL BUDGET $31,267 | $45411 | $41302 | $63020 | $171,800 | $134.858 |  $169,265 |
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Recreation

Recreation Department Accomplishments

TEEN PROGRAM COORDINATOR — September 2021-December 2022

Expanded Teen Programming and Service Opportunities

Millis Rec. Serves, a community service platform for local Middle and High School students.
Number of students on the roster: 72

Number of students who actively participate in community service events: 50
Number of hours volunteered to our community as of 12/31/2022: 400
Events that Millis Rec Serves has volunteered: 17

Adaptive and Inclusive Basketball Social

Millis Rec. Job & Vendor Fair

Millis Police Department: Murph Challenge

Millis Recreation Get Out and Play Weeks

Millis Fire Department Open House

Adaptive and Inclusive Arts and Crafts (Halloween)

Millis Fire Department/ American Red Cross Blood Drive

Thanksgiving Feast Challenge Food Drive (to benefit the Millis Food Pantry)
Millis Recreation Halloween Touch-a-Truck Party

Adaptive and Inclusive Arts and Crafts (Thanksgiving)

Millis Recreation Holiday Bash (December 2)

Santa Parade (December 3)

Recreation Department Goals

Build staff and participants for Summer Programs

Expand Adaptive Programs

Increase Millis Rec Serves roster

Create a field use policy and develop a plan in conjunction with the school on field bookings.
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Recreation

Public Celebrations Budget Summary

FY2019

FY2020

FY2021  FY2022  .FY2023 FY2024 FY2024
™
ACTUAL ACTUAL ACTUAL ACTUAL ADOPTED  REQUESTS PROPOSED
PUBLIC
CELEBRATIONS
Expenses
Memorial Day $1,816 $1,797 $1,600 | $1,360 $2,000 $2,000 $2,000
Legion Expenses $4,053 $4,053 $4,053 $4,053 $4,100 $4,100 $4,100
TOTAL BUDGET $5869 |  $5850 |  $5743 |  $5413 | $6,100 | $6,100 | $6,100 |
Historical Commission Budget Summary
FY2019  FY2020  FY2021  FY2022 FY2023 FY2024 FY2024
™
ACTUAL ACTUAL ACTUAL ACTUAL ADOPTED  REQUESTS  PROPOSED
HISTORICAL
COMMISSION
Expenses
Maintenance Contract $5,071 $5,103 $4,481 $4,801 $6,946 $6,946 $6,946
Supplies and Expenses $1,417 $1,329 $560 $1,392 $1,392 $1,392
Electricity $1,482 $2,384 $655 $655 $655
TOTAL BUDGET $6488 |  $6432 |  $6523 |  $7.185 | $8,993 | $8,993 | $8,993 |
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Recreation

OAK GROVE

COMMISSION

Expenses

Oak Grove Commission Budget Summary

Supplies and Expenses

Tree Care/Parking Lot/Garden

Athletic Field Maint, Seeding , Fertilization
Playground

Water/Sewer

Electricity

TOTAL BUDGET

FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2024
. . . . ™ .
ACTUAL ACTUAL ACTUAL ACTUAL ADOPTED REQUESTS PROPOSED
$1,630 $829 $1,827 $5,562 $5,500 $4,000 $4,000
$3,980 $1,868 $500 $250
$1,198 $17,055 $1,000 $500
$9,260
$250 $250
$88 $80 $250 $250 $250
$1,630 $4,809 $4,981 $5,642 $23,055 $6,000 $14,260
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Library

Millis Public Library Departmental Statement

The mission of the Millis Public Library is to inspire lifelong learning by providing services,
materials, and activities that engage the imagination, foster literacy, inspire intellectual curiosity,
and advance the pursuit of knowledge for all members of the Millis community.

In pursuit of that mission, the Library provides access to physical and electronic materials of all
kinds and is the leading “free-use” technology provider for the community offering access to
WiFi, laptops, desktops, and printers without charge. Further, the Library works to engage the
community through programs and workshops, and by providing work, study, and recreational
space for the citizens of Millis. The Library staff is always happy to offer guidance and
assistance in accessing any of the libraries available resources.

Millis Public Library Organizational Chart

Library

Director

Head of Youth Collections Adult Library
Circulation Services Librarian Services Assistants Sr.Library

Assistant

Pages Library
Assistants
l On-Call

Librarian Librarian
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Library

Millis Public Library Programs and Subprograms

v

Y O YW YYYYYYY

Children/Young
Adult Services

¥* Homework

¥ Children’s crafts
¥ Children’s story

¥ Children’s summer
reading program

¥ Film showings

¥ Open Mic (teens)

¥ Video games

¥ Voluntear

YY WY ¥YY Y

L

Adult Services

Book Clubs
Film showings

¥ OWYYY W WY WYY

General Services

Beference collections
Beference assistance
Financial subscriptions
Public computers &
prmters
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Library

Millis Public Library Personnel Summary

Personnel
FY2019 FY2020 FY2021  FY2022 FY2023 FY2024 FY2024
™
ACTUAL ACTUAL ACTUAL ACTUAL ADOPTED REQUESTS PROPOSED
Position FTE FTE FTE FTE FTE FTE FTE
Director 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Youth and Family Services
Librarian 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Adult Services Librarian 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Circulation Supervisor
Cateloger
Collections Librarian 0.50 0.50 0.50 0.50 0.50 0.50 0.50
Senior Library Assistant 0.40 0.40 0.40 0.40 0.40 0.40 0.40
Library Assistant (Evening Teen Services) 0.40 0.40 0.40
Library Assistant 0.20 0.20 0.20 0.20 0.20 0.20 0.20
Library Assistant - Technology 0.50 0.75 0.75 0.75 0.75 0.75 0.75
Pages 0.40 0.40 0.40 0.40 0.40 0.40 0.40
On Call 0.15 0.15 0.15 0.15 0.15 0.15 0.15
Library Assistants - Saturdays July & Aug 0.04 0.04 0.04 0.04
5.15 5.40 5.40 5.44 5.84 5.84 5.84

151




Library

LIBRARY

Millis Public Library Budget Summary

Personnel Services

Expenses

Department Head Salary
Wages

Wages-Extra Time
Wages-Pages

Longevity

On-Call Wages

Total

Building Repairs
Maintenance Contracts
Library Materials
Supplies and Expenses
Office Supplies
Water/Sewer

Postage

Advertising
Membership
Equipment

Total

TOTAL BUDGET

FY2019 FY2020  FY2021 FY2022 FY2023 FY2024 FY2024
ACTUAL  ACTUAL ACTUAL ACTUAL  ADOPTED  REQUESTS PROPOSED
$73,612 |  $75667 |  $70,469 $80,297 $82,353 $84,823 $84,823
$148.217 | $168,037 | $176,890 | $183,936 $209,870 $186,907 $223,998
$11,104 $8,400 $9,592 $9,434 $15,500 $15,500 $15,500
$8,701 | $10,233 $6,559 $7,184 $12,228 $12,480 $12,480
$1,300 $1,500 $2,250 $1,500 $3,850 $3,850 $4,600
$2,718 $4,541 $5,048 $7,645 $5,500 $5,500 $5,500
$245,651 | $268,378 | $270,807 |  $289,996 $329,301 $309,060 $346,901
$13,563 |  $11,682 |  $12,727 $13,119 $11,518 $8,611 $8,611
$9,300 $9,300
$74,696 | $73283 |  $77,926 $82,165 $89,000 $94,500 $94,500
$8,727 |  $11,050 |  $11,255 $11,594 $11,675 $11,675 $11,675
$4,467 $1,957 $1,602 $3,273 $3,000 $3,000 $3,000
$1,484 $1,480 $1,557 $1,438 $1,500 $1,500 $1,500
$147 $38 $1 $46 $150 $100 $100
-$352
$32,797 | $35565 |  $32,671 $34,173 $37,703 $38,477 $38,477
$4,075 $5,243 $4,768 $5,272 $6,677 $5,450 $5,450
$139,604 | $140207 | s$142507 | $151,081 | $161,223 | 172613 | $172613 |
$385255 | $408675 | $413314 |  $441,078 | $400524 | 481673 |  $519,514 |
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Library

Library Accomplishments

CY22 Accomplishments

Operations

Added Thursday and Friday evening hours in January 2022 based on continual community requests.

Programs and Services

Hosted 464 programs in 2022, 43% more than 2021. A number of new programs were added including a monthly board
game night for adults, “Middle School Friday” programs,

Total attendance at programs was 8,279, an 87% increase from 2021. This is an average attendance of 18 people per
program, up from 14 per program the previous year.

Presented the annual Millis Reads program around the topic of “Mental Wellness.” Along with book selections for different
age groups, the program included a variety of events including book discussions, preschool and school aged programs on
wellness topics, a parenting presentation, aromatherapy, Zentangle, poetry, laughter yoga, and a very successful “Spring
Social” in the courtyard, which 350 people attended.

Restarted Millis Memory Cafe program for people with memory changes and their caregivers.

Extended audience reach and stretched funding of virtual programs by partnering and sharing programming costs with area
libraries.

Increased library awareness and visibility in the community by collaborating with community members and other
departments on joint programs and initiatives including a presentation of “Our Wild Neighbors” by the Town’s Animal
Control Officer and an activity walk at Kennedy Terrace.

Updated public desktop computers to replace old, outdated equipment.

Facilities

Took steps to address recurring concern among community members with regards to lack of maintenance of town buildings
by having a comprehensive Facilities Condition Assessment completed. This has already given Library leadership a
blueprint to set priorities and estimate costs for maintenance and capital improvement planning, which will ensure the
Library is maintained in a responsible manner for years to come.

Completed installation of wayfinding signage inside the Library building.

The Library continues to creatively maintain the upkeep of library grounds in absence of a groundskeeping budget by
engaging the community in volunteer cleanups, including most recently with strong and appreciated support from the Glen
Ellen Garden Club.

Able to begin the lighting management system replacement with $30K grant from the state budget.

Collections

27% increase in checkouts of physical materials (books, DVDs, books on CD, music CDs, magazines, tools & technology,
other unusual items), compared with 2021. Circulation is at an all-time high (a trend that is reversed from most area libraries)
with 126,599 total checkouts (of physical materials) in 2022,

Demand for downloadable eBooks, audiobooks, magazines, and video continued to be high, with over 19,000 checkouts of
downloadable materials. This is a 15% increase from 2021.

Began offering two additional eLibrary resources, Niche (patron tutorials on library and online resources) and Kanopy
(streaming video)

Staff/VVolunteers

Hired and trained new Evening Library Assistant (Teen Services Focus) and developed middle school programming
gaining awareness and attendance by the tween and teen population.

Hired and trained a new page and three on-call Library Assistants.

All staff participated in a training entitled “Introduction to Reader’s Advisory,” which helped them build skills in providing
guidance to patrons seeking reading suggestions.

All staff completed a year-long online cybersecurity training through a town grant, enabling them to better navigate current
cyber threats and maintain a safe and secure networking environment as well as guide library patrons in this arena.

153



Library

Library Goals

Formalize or adjust Thursday/Friday hours based on evaluation of patron usage.

Finalize design for YA Room reconfiguration, using input from target audience.

Curate web resources to create pathfinders on topics of interest to the community.

Finalize design for YA Room reconfiguration, using input from target audience.

Collaborate with libraries in surrounding towns on in-person programs and events.

Host an open house style event for public, town employees, and committee members to showcase Library resources.
Highlight Library services out in the community by holding pop-up libraries and events in other locations in the community.
Develop new programs and services for ESL learners in the community.

Start a Teen Advisory Board to involve youth in planning services, spaces, and programs.

Identify funding for and advocate for permanent dedicated teen services staff.

Conduct a community survey to get updated feedback on programming needs and interests.

Host author events regularly throughout the year.

Analyze and adjust staff schedules to ensure adequate staffing during peak operating hours.

Analyze usage and upgrade mobile technology offerings for patrons (laptops, Chromebooks, hotspots)

Hold a series of staff trainings on Technology topics

Introduce add-ons within print collections (e.g. pathfinders/QR codes to online resources, unusual items grouped with print
collections).
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Undistributed

_INSURANCE

Expenses
General Insurance
Bond Public Employee
Police Accident
Fire Accident
Workers Compensation
Sports Liability
Deductibles
Miscellaneous
Flood Insurance

TOTAL BUDGET

EMPLOYEE

BENEFITS

Expenses

Disability Insurance
Health Insurance
Life Insurance

Medicare

Norfolk County
Retirement
Medicare Surcharge

Section 125 Costs
Medicare B
Reimbursements

ACA Reporting

TOTAL BUDGET

Insurance & Employee Benefits

FY2019  FY2020  FY2021  FY2022  FY2023 FY2024 FY2024
ACTUAL  ACTUAL ACTUAL ACTUAL ADOPTED REQUESTS PROPOSED
$149344 | $179999 | $207.463 | $269887 |  $275000 |  $310,000 |  $310,000
$1,316 $1,316 |  $1316 |  $1,316 $1,575 $3,504 $3,504
$75438 |  $80,796 |  $850603 |  $94,781 $95000 |  $125000 |  $125,000
$75438 | $80,796 |  $85603 |  $94,781 $95000 | $125000 |  $125,000
$137,037 | $140425 | $125935 | $111351 |  $135000 |  $135000 |  $135,000
$3,786 $3786 |  $3975 |  $3,975 $4,200 $4,200 $4,200
$3250 | $6,000 |  $6,5500 |  $19,250 $5,000 $5,000 $5,000
$11,509 |  $12.155 |  $12,888 |  $13,041 $13,125 $13,125 $13,125
$457,207 | $505272 | $520283 | $608382 |  $623900 |  $720,829 |  $720,820 |
$2.824 | $3,500 $7,000 $7,000 $7,000

$2,711,933 | $2,899,121 | $3,001,838 | $3,265,624 | $3,516,956 | $3,797,475 | $3,813,515
$9,999 $0753 | 30504 |  $8,725 $13,080 $15,054 $15,054
$314,498 | $323837 | $330,894 | $369,340 |  $374032 |  $411435 |  $411435
$1,740,521 | $1,830,671 | $1,064,255 | $2,220,884 | $2,391581 | $2.742,218 | $2,742,218
$1,617 $1318 | $1407 |  $1529 $1,769 $1,946 $1,946
$3,416 $4161 |  $4352 |  $4,369 $4,832 $5315 $5315
$56457 | $72,680 |  $80,390 | $93280 |  $100,000 |  $125000 |  $125,000
$1,566 $1497 | $1527 |  $1,504 $1,600 $1,760 $1,760

$4,840,008 | $5,143,037 | $5,495,990 | $5,977,846 |

$6,410,849 | $7,107,203 | $7,123,243 |

156



Debt



Debt & Interest

Debt & Interest

Debt service is the payment of principal plus interest for moneys borrowed by the Town. The
Town’s borrowing includes long-term debt for capital investments in which there is an
expectation of realizing future benefits over a reasonably long period of time; and short-term
debt which is undertaken in anticipation of revenues including taxes and grant funds, or the
proceeds from long-term borrowing.

Most long-term debt issued by the Town is repaid within five years of the issuance of the bonds,
which are used to finance the debt. Larger projects are typically repaid over a ten-year period.

Rapid retirement of debt decreases the interest at which borrowing occurs, and the total amount
of interest paid for the borrowing.

FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2024
™
ACTUAL  ACTUAL  ACTUAL  ACTUAL  ADOPTED  REQUESTS PROPOSED
DEBT &
INTEREST
Principal-
Interest-
Expenses $2,160,065 $4500,483  $3,891,937 $3785178  $3728078  $3746443  $3746,443
TOTAL BUDGET $2,160,065 $4500,483  $3,801,037 $3785178  $3728,078  $3746,443  $3746,443
FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2024
™
ACTUAL  ACTUAL  ACTUAL  ACTUAL  ADOPTED  REQUESTS PROPOSED
Expenses
Bank Fees/Charges | | | | | | |
TOTAL BUDGET | | | | | | |
Principal
Long Term $1,077,920 | $2,043868 | $2,092,000 | $2,136,667 |  $2,136,667 | $2,126,667 | $2,126,667
Short Term $69,000 | $148933 |  $118933 |  $119,806 $135786 |  $133786 |  $133,786
TOTAL BUDGET $1,146,920 | $2,192,801 | $2,210033 | $2.256473 |  $2,272.453 | $2,260,453 | $2,260,453 |
Interest
Long Term $561,380 | $2,117,836 | $1638,639 | $1,523,161 | $1,420671 | $1,316,638 | $1,316,638
Short Term $452,665 |  $189,847 $42,366 $5,544 $34954 | $169,353 |  $169,353
TOTAL BUDGET $1,014,045 | $2,307,683 | $1,681,004 | $1,528705 | $1455625 | $1485991 | $1,485,991
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Non-Appropriated

Non-Appropriated Expenses

Beyond the specific appropriations contained within the Budget Article and other Town Meeting
articles the Town must account for those expenses that do not require or prohibit votes of
appropriations. Such costs include various state assessments for services, charter school, county
assessment for county services, tax title implementation, and budget overdrafts.

FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY?2024
™

ACTUAL  ACTUAL ACTUAL ACTUAL ADOPTED REQUESTS PROPOSED

NON-APPROPRIATED

EXPENSES
Expenses $371,216 $523,537 $579,425 $552,011 $1,049,672  $1,055,249  $1,055,249
TOTAL BUDGET $371,216 $523,537 $579,425 $552,011 $1,049,672  $1,055,249  $1,055,249
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Non-Appropriated

FY2019  FY2020  FY2021  FY2022 FY2023 FY2024 FY2024
™
ACTUAL ACTUAL ACTUAL ACTUAL ADOPTED REQUESTS PROPOSED
STATE &
COUNTY
ASSESSMENTS
County Assessments
56210 County Tax $53,944 | $53088 |  $54415 | $56322 |  $57,730 |  $63,690 |  $63,690 |
Total $53944 | 53088 | 354415 | $56,322 | 57,730 | $63,690 | $63,690 |
State Assessments 018200
Mosquito Control $30,286 $38,868 $41,867 $41,727 $42,772 $45,238 $45,238
Air Pollution $2,584 | $2,501 $2,651 $2,727 $2,793 $2,985 $2,985
MAPC $4,256 | $4,374 $4,439 $4,578 $4,725 $5,023 $5,023
RMV Non-Renewal $5,760 | $5,760 $6,120 $4,700 $4,700 $7,120 $7,120
MBTA Assessment $10155 |  $31,067 |  $39,307 |  $48,172 $54,544 $52,422 $52,422
Special Education $16937 | $4361 |  $14361 |  $15569 $16,192 $2,106 $2,106
School Choice $183,296 | $208,340 | $200228 | $157213 |  $150213 | $178803 |  $178,803
Charter School $54998 |  $70,088 | $102,037 | $116003 |  $132,854 |  $160,249 |  $160,249
Total $317,272 | $365449 | $420010 | $300,689 |  $408,793 |  $453946 |  $453,946 |
Other Expenses
N/A Underassessments
Library CS Offset $18,208 $25,564 $25,564
Choice Tuition CS
Offset $414,941 | $362,049 |  $362,049
Court Judgments
Total | | | | 3433249 | $387,613 |  $387,613 |
TOTAL BUDGET $371,216 | $418537 | $474425 | $447,011 |  $899.672 |  $905249 |  $905,249 |
FY2019  FY2020  FY2021  FY2022 FY2023 FY2024 FY2024
™
ACTUAL ACTUAL ACTUAL ACTUAL ADOPTED REQUESTS PROPOSED
ASSESSORS
Overlay $105,000 |  $105000 | $105000 |  $150,000 |  $150,000 |  $150,000
Overlay Deficit
TOTAL BUDGET | $105000 | $105000 | $105000 |  $150,000 |  $150,000 |  $150,000 |
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WARRANT

ARTICLES

Prior Year Bills

Transfer to Stabilization

Transfer to OPEB

Transfer to 111F Injury Leave Fund
FY23 Add'l Operating Funds
Supplemental SPED Funding
Annual Audit

VMB - Chiller Coil Replacement

Actuarial Study
VMB & Library Keyless Entry
System

Tree Trimming/Removal

Scott Air Packs & Bottles
Advesa HCA Refund

Contract Negotiations

DPW Intersection Safety Signs
Assessor - iPad Software Update
Assessors Revaluation
Assessors Recertification FY23
Unemployment

Police Vehicles

Fire Department Equipment
Public Safety Radio Backup
Generator

Public Safety Radio Console Update
School Medicaid Billing

School Bus Lease

School Computer Lease

School New Computer Lease

High School Lockers

Clyde Brown Roof

Fire Alarm Master Box - Library
Walk in Freezer Middle/HS
Elevator Upgrades Middle/HS
Steamer Kettle Middle/HS

Council on Aging Freezer

Oak Grove Playground Renovation
Council on Aging Sr Ctr Upgrades

Warrant Articles

Warrant Articles

FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2024
ACTUAL - ACTUAL - ACTUAL _ ACTUAL ~AD-Or|’;/'II'ED REQUESTS _ PROPOSED
$135 $1,919 $16,488 $16,594 $7,317 $1,611 $1,611
$233,013 $300,000
$50,000
$300,000
$50,000 $50,000
$538,697 $538,697
$36,000 $36,000 $36,500 $36,750
$45,000
$7,000 $7,300
$25,000
$50,000 $40,000 $80,000 $50,000
$30,000
$25,000
$55,000
$13,000
$22,762
$5,000 $15,560 $15,600 $20,000
$18,000 $17,800
$74,452 $65,432 $32,700 $35,275 $25,000 $25,000
$50,302 $82,873 $49,913 $86,376
$23,680 $70,330
$25,000
$112,580
$5,000 $5,000 $5,000 $5,000
$87,000 $89,999 $89,999 $89,999
$47,086 $47,086 $46,600 $46,600
$22,813 $22,813 $23,300 $23,300
$15,256
($48,805)
$15,000
$45,000
$80,000
$50,000
$8,031
$127,006
$19,217
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WARRANT

ARTICLES

Warrant Articles

Warrant Articles Continued

Majors Field & Softball Fields 1 & 2 Repairs
Building Dept Filing System

Pleasant Meadows Tables/Benchs& Signs
Part Time IT Director

Local Road Maint & Repair

Design& Construction Sidewalks&Roads
DPW Snow Plow

DPW Chevy Silverado with Plow

DPW Heavy Duty Trailer

DPW Skid Steer

DPW Message Board

DPW Air Compressor

Replace Motor - Fire Engine 2

Library Building Repairs

School Wireless Upgrade

Capital Project Closeouts
Library Parking Lot Environmental Impact
Settlement

Snow & Ice Deficit

Union Contract Wages

Consulting Services - Wage Survey
DPW Excavator

DPW Vehicles & Equipment

Sr Center Facility Improvements

Facilities Audit Lansing Mills Bldg Feasibility
Study

VMB Window Shades

Crosswalk Signals

TOTAL BUDGET

FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2024
ACTUAL  ACTUAL  ACTUAL _ ACTUAL ADcTJI';ATED REQUESTS _ PROPOSED
$45,000
$18,000
$6,730
$25,000
$143,805
$660,000
$12,850
$29,089 $23,882 $23,882
$5,750 $5,750
$13,175
$4,850
$6,742
$27,679
$30,500 $30,500
$68,000 $68,000
($84,526) |  ($84,526)
$85,000
$78,810 $128,722
$85,000 $85,000 $100,000
$15,000
$12,509
$27,147
$3,000
$30,000
$14,000
$40,000
$541,350 | $699,318 |  $541,309 | $1,138,534 |  $2,065,550 $658,914 $658,914
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Sewer Enterprise

Sewer Enterprise Departmental Mission Statement

The Sewer Department maintains the sewer pump stations and the sewer mains throughout the
Town, and also responds to all water breaks 24 hours a day, 7 days a week. Additionally, the
Sewer Department produces daily “Flow Reports,” an annual summary report of the NPDES
Permit #MA0102598, as well as a weekly Sanitary Sewer Overflow/Bypass Notification Report.

Sewer Department Personnel Summary

Personnel
FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2024
™
ACTUAL ACTUAL ACTUAL ACTUAL ADOPTED REQUESTS PROPOSED
Position FTE FTE FTE FTE FTE FTE FTE

Department Head 0.24 0.24 0.24 0.24 0.24 0.25 0.25
Department Assistant 111/Operations Mgr 0.32 0.32 0.32 0.32 0.32 0.25 0.25
Department Assistant | 0.15 0.15 0.15 0.15 0.24 0.15 0.15
General Foreman/Superintendent 0.24 0.24 0.24 0.24 0.24 0.75 0.75
Water & Sewer Technician 0.50 0.50 0.50 0.50 0.50 0.50 0.50
Town Mechanic/Facilities Manager 0.33 0.33 0.33 0.33 0.33 0.40 0.40
HEO/Laborer 2.00 2.00 1.83 1.83 1.83 1.00 1.00
3.78 3.78 3.61 3.61 3.70 3.30 3.30
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Sewer Enterprise

SEWER ENTERPRISE

Sewer Department Revenue Summary

Sewer Fund
Revenue

Penalties/Interest
Service Fee
(Revenue Ser)
Liens Added
Entrance Fees

Sewer Drain Layer L
Miscellaneous
Revenue

Bank Account
Interest

Sewer Betterments

Total

FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2024
™
ACTUAL ACTUAL ACTUAL ACTUAL ADOPTED REQUESTS  PROPOSED

$12,575 $12,550 $14,967 $13,286 $10,500 $10,500 $10,500
$1,119,796 $1,132,842 $1,208,046 | $1,249,514 $1,401,355 $1,412,371 $1,412,371
$27,273 $50,006 $51,620 $55,904 $30,000 $30,000 $30,000
$157,845 $205,020 $155,387 $116,530 $125,000 $125,000 $125,000
$550 $1,050 $750 $1,000 $1,000 $1,000 $1,000
$0 $0 $1,131 $4,223 $0 $9,956 $9,956
$1,703 $4,758 $2,538 $1,145 $1,000 $1,000 $1,000
$200,000 $57,300 $57,300 $48,000 $48,000 $48,000 $48,000
$1,519,742 $1,463,526 $1,491,739 | $1,489,602 $1,616,855 $1,637,826 $1,637,826
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Sewer Enterprise

SEWER DIVISION

Sewer Department Budget Summary

Personnel Services
Salary Department Head
Salaries Clerical
Salaries Clerical Overtime
Wages
Wages Overtime
Longevity
Sewer License Fees
Stipends

Total

Expenses
Services Engineering
Maintenance Contract
Police Details
Sewer Cleaning
EQUIPMENT HIRED
Supplies & Expenses
Stormwater
Water/Sewer
Telephone
Electricity
Natural Gas/Oil
Postage
Clothing
Equipment

Equipment Repairs & Maintenance

Diesel Fuel

Vehicle Supply/Repair
CRPCD O&M Costs
CRPCD Assessment
Sewer LTD Principal
Sewer STD Principal
Sewer LTD Interest
Sewer STD Interest
Reserve Fund

Transfer to General Fund

Total

Total Budget

FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2024
ACTUAL ACTUAL ACTUAL ACTUAL AD(;I)-I':\’/'IFED REQUESTS PROPOSED
$28,664 $30,405 $31,761 $32,691 $35,059 $37,849 $37,849
$23,272 $25,127 $25,631 $26,112 $37,664 $29,927 $29,927
$1,460 $2,729 $3,448 $2,369 $3,000 $3,000 $3,000
$168,798 $165,848 $183,341 $140,865 $191,380 $188,811 $188,811
$13,350 $11,225 $17,932 $11,190 $15,392 $19,350 $19,350
$750 $1,723 $2,171 $1,555 $2,171 $2,775 $2,775
$13,380 $0 $15,562 $15,562
$9,163 $9,469 $9,390 $7,630 $9,300 $9,300 $9,300
$245,457 $246,524 $273,674 $235,792 $293,966 $306,574 $306,574
$11,011 $24,942 $20,913 $19,542 $45,000 $45,000 $45,000
$3,583 $7,400 $2,252 $0 $0 $0 $0
$0 $0 $303 $919 $4,000 $4,000 $4,000
$0 $795 $2,290 $0 $10,175 $10,175 $10,175
$0 $0 $737 $0 $0 $0 $0
$19,419 $38,311 $40,508 $64,313 $45,000 $45,000 $45,000
$1,085 $0 $1,024 $1,024 $15,000 $15,000 $15,000
$661 $684 $600 $844 $0 $0 $0
$3,316 $3,527 $5,052 $4,663 $5,500 $5,500 $5,500
$20,608 $19,180 $15,286 $20,646 $21,850 $21,850 $21,850
$1,630 $0 $0 $0 $0
$1,934 $2,053 $1,605 $2,762 $2,000 $2,000 $2,000
$2,813 $2,756 $2,513 $2,638 $3,075 $3,600 $3,600
$995 $12,308 $456 $11,941 $5,000 $5,000 $5,000
$1,629 $554 $30,030 $2,695 $20,000 $20,000 $20,000
$323 $0 $0 $0 $3,000 $3,000 $3,000
$5,000 $5,000 $5,000
$312,300 $276,580 $290,676 $321,269 $372,390 $424,770 $424,770
$241,880 $230,000 $178,150 $172,393 $184,040 $198,250 $198,250
$195,000 $253,290 $240,000 $226,667 $226,667 $161,667 $161,667
$0 $0 $0 $0 $0 $0 $0
$61,075 $68,140 $51,975 $83,773 $67,934 $58,000 $58,000
$0 $0 $3,250 $0 $0 $0 $0
$0 $0 $0 $13,920 $40,000 $50,000 $50,000
$197,539 $202,778 $213,749 $241,227 $247,258 $253,440 $253,440
| $1,075,170 | $1,143,297 | $1,102,998 | $1,191,237 | $1,322,889 | $1,331,252 | $1,331,252 |
| $1,320,627 | $1,389,822 | $1,376,672 | $1,427,029 | $1,616,855 | $1,637,826 | $1,637,826 |
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Sewer Enterprise

SEWER DIVISION

Sewer Department Articles

Articles
Unpaid Bills
Union Local 4704 Contract Wages
DPW Vehicles & Equipment
Sewer Expansion Study BlI
Sewer I/l
Radio Communication System
I/1 Study
DPW New Facility
DPW Excavator

Total

FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2024
™
ACTUAL  ACTUAL  ACTUAL  ACTUAL  ADOPTED  REQUESTS PROPOSED
$200 $214 $376 $2,419 $71 $71
$5,100
$14,389 $49,157 $53,856 $15,797 $15,797
$169,302 $137,630 $137,630
$18,333
$105,775
$200,000
$0 $12,509
$183,691 $200 |  $373,479 $12,884 $61,375 $153,498 $153,498
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Water Enterprise

Water Enterprise Departmental Statement

The Water Department is responsible for maintaining, testing, and monitoring the water and
water delivery system for the town. The Town’s water System is composed of six wells, four
treatment facilities, two water tanks, water mains, hydrants, valves, Scada system, and the
Walnut Street booster pumps. The water delivered to all customers consistently meets or exceeds
all D.E.P. standards. The Water Department reads all water meters four times a year and
responds to all water breaks 24 hours a day, 7 days a week. Additionally, the Water Department
files a number of reports regarding the town’s water throughout the year, generally on an annual,
quarterly, or monthly basis.

Water Department Personnel Summary

Personnel
FY2019 FY2020 FY2021 FY?2022 FY2023 FY2024 FY2024
ACTUAL ACTUAL ACTUAL ACTUAL AD(-)I—L\’ATED REQUESTS PROPOSED
Position FTE FTE FTE FTE FTE FTE FTE

Department Head 0.41 0.41 0.41 0.41 0.41 0.25 0.25
Department Assistant 111/Operations Mgr 0.44 0.44 0.44 0.44 0.44 0.25 0.25
Department Assistant | 0.15 0.15 0.15 0.15 0.24 0.15 0.15
General Foreman/Superintendent 0.42 0.42 0.42 0.42 0.42 0.75 0.75
Water & Sewer Technician 0.50 0.50 0.50 0.50 0.50 0.50 0.50
Town Mechanic/Facilities Manager 0.33 0.33 0.33 0.33 0.33 0.40 0.40
HEO/Laborer 2.50 2.50 2.33 2.33 1.83 1.00 1.00
4.75 4.75 4,58 4.58 4.17 3.30 3.30
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Water Enterprise

Water Department Revenue Summary

FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2024
ACTUAL ACTUAL ACTUAL ACTUAL TM ADOPTED REQUESTS PROPOSED

WATER ENTERPRISE

Water Fund Revenue

Penalties/Interest $13,044 $15,294 $17,635 $16,157 $10,500 $10,500 $10,500
Service Fee (Revenue Ser) $1,042,542 $1,062,040 $1,214,764 $1,120,689 $1,774,528 $1,269,089 $1,269,089
Liens Added $30,666 $53,564 $65,361 $62,782 $50,000 $50,000 $50,000
Paine Well - Capital Assessment $399,339 $432,060 $456,837 $481,307 $400,000 $560,847 $560,847
Entrance Fees $176,335 $230,025 $234,352 $237,660 $100,000 $100,000 $100,000
Meter On/Off Charge $1,469 $2,096 $2,830 $2,224 $1,000 $100 $100
Water Cross Connect $8,090 $7,739 $10,106 $11,839 $7,500 $7,500 $7,500
Water Drain Layer L $800 $800 $950 $1,200 $700 $700 $700
Miscellaneous Final $4,185 $9,411 $11,082 $9,476 $10,000 $10,000 $10,000
Miscellaneous Revenue $27,958 $25,400 $24,500 $25,191

Bank Account Interest $2,542 $9,992 $10,127 $4,018 $1,000 $1,000 $1,000
Total $1,706,971 $1,848,421 $2,048,545 $1,972,544 $2,355,228 $2,009,736 $2,009,736
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Water Enterprise

Water Department Budget Summary

FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2024

WATER DIVISION ACTUAL ACTUAL ACTUAL ACTUAL TM ADOPTED REQUESTS PROPOSED

Personnel Services
Salary Department Head $48,967 $51,941 $54,259 $56,088 $59,892 $37,849 $37,849
Salaries Clerical $30,026 $32,187 $32,932 $35,753 $47,982 $29,927 $29,927
Salaries Clerical Overtime $1,954 $4,379 $5,585 $2,213 $5,000 $5,000 $5,000
Wages $204,280 $193,982 $215,248 $188,341 $206,117 $165,216 $165,216
Water License Fee $7,626 $7,967 $7,695 $53,139 $1,492 $40,680 $40,680
Wages Overtime $63,087 $34,755 $6